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6'/2-foot pick-up- 


First trucks with thrifty automatic overdrive! 


Hefty 


Studeboker truck just right for n 


A’ AIN Studebaker has been first to score with 
a real advance in truck engineering! 

Studebaker’s thrift-assuring automatic over- 
drive is available at extra cost in the half ton 
and three-quarter ton Studebaker trucks. 

This Studebaker automatic overdrive transmis- 
sion starts paying its way right away in extra mile- 
age per gallon—and, what's more, it lengthens 
engine life. Engine revolutions are reduced about 
one-thied — without affecting road speed! 


Automatic overdrive or not, vou save substan- 


loads or small, there's a Low cab floor—cab steps fully en- 
en wid 


closed! Cab doors oper 


t 


1 wide lave 
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tially on all your hauling costs with any of the 
rugged, reliable new Studebaker trucks. 

A Studebaker Econ-o-miser or Power-Plus en- 
gine, exactly right in torque and horsepow er, 
comes through with superb, low-cost performance 
for you mile after mile. Get the convincing proof. 
Stop in and see a nearby Studebaker dealer now. 


STUDEBAKER TRUCKS 


Noted for low-cost operation 


Father-and-son 


Two foot-regulated floor ventilators 
t trustworthy craftsmen build vy 
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t tr t t lat ( foor windows have cushion. Big windshield and win- me against stly repairs .: 
11 ! t i tor i ! built-in ventilating wing dows assure exceptional visibility, Studebaker, South B i na, U.S_A oe 
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Sit down, mister, for ten years 


A typical example of B.F. Goodrich improvement in rubber 


HAT machine is used for “making 
in a factory where the 
air has to be kept so damp — day and 
night, seven days a week—that it 
might as well be rain. So the machine 
runs all the time 


The man in the picture, inspecting 
those long belts, has had a long wait 
for trouble, even though they run 24 
hours a day, thanks to B. F. Goodrich 
improvements. They had been running 
for eight years when the picture was 
taken. The set of belts taken off before 
had lasted just a little over four years. 


Engineers who have looked at the 
B. F. Goodrich belts say they looked 
good for two years more. That would 
be 214 times as long as the old-type 


belts. 


Actually these belts are much like 
those on your washing machine or 
refrigerator, only larger —they carry 
100 horsepower instead of one or a 
fraction. They give better service than 
ever now, because of a new kind of 
cord reinforcement developed for large- 
size belts by B.F.Goodrich, called a 
“grommet”. It stands hard pulls, shocks, 


jerks far better than ordinary twisted 
cords. It makes a bele last longer in 
any kind of service, but especially when 
the job is an unusually tough one. 
Product improvements like this go 
on constantly at B. F.Goodrich, in all 
kinds of industrial rubber goods — 
belting, hose, rubber-lined tanks, hun- 
dreds of things. For the latest informa- 
tion all you have to do is call your 
local distributor. The B.F. Goodrich 
Company, Industrial and General 
Products Division, Akron, Ohio. 


B.E Goodrich 
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C Helps Bring Better Living to You... 


Improved Electrical Equipment like this from A- 


vur in 


New condenser — one of f 
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New 2,000-ton press for auto 


Florida 


Allis- Chalmers 


Quiet neighborhood in 


by its rapidly expanding 


maker has four Allis-Chalmers mo- 


quiet when 
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It's another A-C first! 
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N 1752 Ben Franklin brought electricity down 

to earth with a kite and key. Since then, in- 
dustry has taken over— harnessed it toman’s needs. 

Today electricity virtually runs the world! 

America’s giant electric power industry gener- 
ates 45% of the world’s man-made electrical energy 
... delivers 6 billion kilowatt-hours to home, fac- 
tory and farm every week! 

Throughout our nation’s electric power systems, 
Allis-Chalmers helps make possible our fabulous 
Electrical Age... 


Allis-Chalmers builds complete steam turbine- 


driven generating units and auxiliary equipment. 
Allis-Chalmers is the only company that makes 
all three types of hydraulic turbines. 
Allis-Chalmers switchgear, transformers, regu- 
lators and control help guide the flow of electricity 
from power-house to you. 
* * 
One of the Big 3 in electric power equipment, A-C 
also serves your good living with the world’s widest 
range of major industrial products. 


ALLIS-CHALMERS MANUFACTURING COMPANY 
901 South YOth Street, Milwaukee t, Wisconsin 


ALLIS-CHALMERS 


One of the Big 3 
Biggest of All in 


in Electric Power Equipment — 
Range of Industrial Products 
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Ask to see the 30-minute Towmotor movie, 
leading 


in your 


4 


MAN-HOURS 


TURN TO 


MAN-MINUTES 


with TOWMOTOR Mass Handling 


Production costs drop sharply in 
every plant when handling time is 
cut from man-hours to man-min- 
utes! Carloads of raw materials 
are moved to storage in minutes 
. with Towmotor. Heaviest loads 
are smoothly handled in minutes 
with Towmotor. Bulky unit- 
loads of finished products or raw 
materials are stacked high into 
overhead storage in minutes .. . 
with speedy Towmotor Mass Han- 
dling. In every phase of your 
plant's handling operations, Tow- 
motor Mass Handling reduces 
man-hours, assuring spectacular 
payroll savings. Twelve Towmotor 
models cut handling time on loads 
from 1,500 to 15,000 Ibs. Write 
for ‘‘Handling Materials Illus- 
trated” to learn how you can re- 
duce costly man-hours to thrifty 
man-minutes! TOWMOTORCORP., 
Div. 2, 1226 E. 152nd St., Cleve- 
land 10, Ohio. Representatives in 
all principal cities in U. S. and 
Canada. 


TOWMOTOR 


THE OWE -MAN-GANG 


FORK LIFT TRUCKS and TRACTORS 


Receiving * Processing * Storage © Distribution 


office. Shows how 


industries 


“THE ONE MAN GANG' 
cut handling costs. 
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AIR MOTORS ¢ AIR HOISTS @ AIR 


EXTRACTIONS ARE NOT ALL MADE 
IN THE DENTIST’S CHAIR 


AN ADAPTATION OF KELLER AIR TOOLS 


Yes, there are other extractions, for 
example, by men who manufacture 
bathroom fixtures. 

These men have the tricky job of 
extracting wet ceramic units from their 
molds, Up until recently, they were 
aided in the delicate task only by the 
use of air cylinders, to draw, lft, and 
lower the parts during various wiping 
and smoothing operations . . . prior 
to firing. 

Operators complained continually 


about the jerky action. Loads crept 


down while parts were being stnoothed. 
Cracks and blemishes due to abrupt 
starts and stops were frequent. 

A Keller engineer suggested that an 
ar hoist might handle and position 
the wet fixtures. Working with the 
harried personnel, he hooked up a 
Keller hoist for a tryout. It took off 
with a smooth start at low speed so 
the operator could draw the part from 
the mold gently . . . avoid cracking. 
Through a positive control, loads 


were held at definite positions for hand 


operations no creeping up or 


down. That was “it”! 

Now, 47 Keller Air Hoists are kept 
busy on this particular plant’s produc- 
tion line. You see one of them above, 
giving gentle, yet “professional” as- 
sistance during extraction of a newly 
molded bathroom fixture, 

In addition to specially designed air 
tools, Keller's standard line of air 
hoists, screwdrivers, nut setters, die 
grinders, chipping hammers. and oth- 
er worksaving power hand tools are 


speeding production on a low cost basis, 


KELLER TOOL COMPANY, Grano HAVEN, MICH. 


HAMMERS @ COMPRESSION RIVETERS @ GRINDERS @ DRILLS © SCREW ORIVERS © NUT SETTERS 
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} Born take the chemical, chalk. Of strength and tear resistance and 
i course, the “chalk” on magazines imparts excellent flex-life to hot 


and books is a great deal finer. For 
years, the paper industry has been 
using Wyandotte Precipitated 
Calcium Carbonate (Purecal M) as 
a pigment to whiteness and 
brightness to high-grade paper 


give 


coatings, 


This highly refined Wyandotte 
chemical is produced by a unique 
precipitation method — unmatched 
by the grinding of any natural lime- 
stone. It is pure, free of silica and 
other abrasive materials, uniform in 
quality and particle size. 


A smaller grade, Ultra-fine Pre- 
cipitated ¢ alcium Carbonate ( Pure- 
cal | 
rubber industry as a filler and re 
inforeing agent. It improves tensile 


) already has wide use in the 


yandotte 


BEG. U.S. PAT 


ORGANIC AND 


Wyandotte Chemicals Corporation is one of the 
world’s major producers of soda ash, caustic soda, 
bicorbonate of soda, chlorine, dry ice and calcium 
carbonate. Wyandotte produces glycols and related 
compounds 
tives and other organic intermediates 
is also the world’s largest manufacturer of special 


ized cleaning compounds for business and industry. 


water bottles. rubber gloves and 
toys. sheeting and many other 
articles. 

Dense Calcium Carbonate (Pure- 
cal D) serves the food industry in 
baking powder and in the calcium 
enrichment of other foods. In the 
cosmetics field, it becomes a general 
hase in face and body powders. And 
there are dozens of other uses for 
this fine chemical. 

For more details on the grades 
and properties of Wyandotte Pre- 
cipitated Caleium Carbonate (Pure- 
cal) —as applied to your products 

write to our Technical Service 
Department, 


Wyandotte Chemicals Corporation 


Wyandotte, Mich. * Offices in Principal Cities 


INORGANIC CHEMICALS 


certain aromotic sulfonic acid derivo- 
Wyandotte 
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Hard to Hire 


e The unemployment bogeyman is dy- 
ing fast. Manpower is already short im 
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really good supply. P. 19 
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Pan now to visit Chicago this summer and enjoy a delightful vacation at 
the famous Stevens Hotel—ideally located on the shores of cool Lake Michigan. 
Dine and dance in The Stevens’ popular Boulevard Room . . . home of 

the largest hotel Ice Show ever produced . . . visit the great Chicago Fair 
(open until Sept. 4th) and the International Trade Fair (Aug. 7-22) 

. go to the Big League baseball games . . . swim at the nearby beaches... 

take in the latest shows . . . tour the city and see the beautiful parks, Zoo, 
Aquarium and other fascinating points of interest. You will like The Stevens 


for its comfort, convenience and friendly Hilton Hospitality. 


a Use our Inter-Hotel Reservation Service or teletype your nearest Hilton Hotel | 


CONRAD N. HILTON, 


EXECUTIVE OFFICE « THE STEVENS ¢ CHICAGO 5, ILLINOIS 


come 
to Chicago 
for your 


vacation 


The Spiramid, Symbol of 
the Chicago Fair of 1950 


HILTON OPERATED HOTELS 


In Chicago 
Tue Stevens and 
Tue Parmer House 
In New York 
Tue Piaza and Tue Roosevett 
In Washington, D.C, 
Tue MayYrLowenr 
In Los Angeles 
Tue Town House 
In Dayton, Ohio 
Tne Dayton 
In El Paso and Lubbock, Texas 
Tue Hitton Hore. 
In Albuquerque, New Mexico 
Tue Hivton Horer 
In Chihuahua, Old Mexico 
Tue Paracto Hitton 
In San Juan, Puerto Rico 
Tue Canise Hirt0N 
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E DON’T MEAN THE 
ospvious ... like the 
modern safety mask you 
see on the Sperry welder at 
left. No—that and many 
other items of protective 
equipment are just a basic 
part of the complete all-round safety 
program that’s so vitally important with 
the Sperry Gyroscope Company Divi- 
sion of the Sperry Corporation, Great 
Neck, New York. 

We're talking about the protection of 
“good labor relations,” which is just as 
essential to a modern plant in main- 
taining high productive efficiency as its 
“safety record.” At the Sperry plant, for 
example, plenty of modern multiple- 
unit washfountains in spacious airy 
washrooms protect “good labor rela- 
tions.” How? By making it easy for 
plant employees to “wash up” quickly 
and comfortably and get on their way 
home at the end of the workshift. 


They deserve...and get...the best... It takes highly 
skilled craftsmen (like the masked welder pictured above ) 
to turn out the precision instruments which make the 
Sperry name famous throughout the world. 

Little wonder that they get the best of everything to 
work with—right down to good cotton towels that are 
naturally satisfying to use. Morale-helpers like these count 
plenty in speeding production of the intricate Sperry 
mechanisms so vital in aerial-and marine navigation. 


All Sperry employee washrooms are equipped with 
cotton towels* for drying hands and faces thoroughly and 
hygienically. Low-cost cotton towels are helping to pro- 
tect good labor relations in thousands of well-managed 
business offices and plants. How about yours? 


*Fairfax continuous towels used by Sperry are serviced 
by American Linen Supply ‘o., New York City 


EVERYONE WILL THANK Y You 
FOR CHOOSING 


GOOD COTTON TOWELS 


Look under “Servilinen” or Fairfax towels and toweling are 


Fairfax individual hand towels 
are frequently preferred when 
a personalized service is desired 
or often im combination with 
Fairfax continuous towels, 


Fairfax continuous towels help 
move washroom traffic rapidly, 
cut down porter service, make 
it easier to keep washrooms 
neat, clean, and litter-free. 


“Linen Supply” in the classified 
phone book for local suppliers 
of a Fairfax cotton towel serv- 
ice to satisfy your needs. 


made by the makers of famous 
Martex bath towels. Their 
extra softness and absorbency 
mean maximum satisfaction. 


Fairfax Towels * Huck, Crash and Terry Types * Bed Sheets and Pillow Cases 


PRODUCTS OF WEST POINT MANUFACTURING COMPANY 


WELLINGTON SEARS COMPANY SELLING AGENTS - 65 WORTH ST., NEW YORK 13, N. Y. 
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BUSINESS OUTLOOK 


BUSINESS WEEK We are a lot closer to controls than Washington likes to admit. Busi- 
ness as usual can’t last long the way things are going. 

You could see that this week in the war news, in Truman’s O.K. on a 
70-group air force, in quick House committee approval of the arms-aid 
appropriation, in Tuesday's new dive in the stock market, in Sen. Tydings’ 
gloomy comments on Gen. Bradley’s analysis of the military situation. 
Everything points to more arms output, less stuff for civilians. 

Prices already are getting out of hand. Basic raw materials started 
this week with the wildest two days’ rise in over two years. 


JULY 15, 1950 


There’s a time lag from spot market to retail counter Consumers 
don’t feel the rise much yet. But, when they do, they’ll yell for ceilings. 

And remember this: Consumers no longer are the only ones interested 
in the cost-of-living index. Companies with wage scales tied to the c-of-l’s 


swings are just as concerned about prices as housewives. 
e 


Meats highspot what's happening to the cost of living. 


Hog prices have been climbing ever since the end of March. Steers 
have been around a towering $30 a cwt. for quite a while. 
In the last few days, both beef and pork have broken out strongly. The 
rise has carried them to the highest levels since late 1948. 
This is, of course, the season of slack meat production. And it coin- 
cides with a period of high, and rising, consumer income. 
Yet the rise in meats points up the inflation potential. 
e 
Grocery bills shortly will be affected by price rises in many markets. 
Items involved: coffee, cocoa, bread grains, shortenings, pepper. 
Apparel will cost more with wool, cotton, and hides up sharply. i 
: 


Industrial costs are being boosted by rising raw materials 


The sensitive index of products widely used in manufacturing, put out i. 
daily by the Bureau of Labor Statistics, has shot up about 4% so far this | $ 


month; it’s up by 13% in 2% months. 
Speculation and scare buying are helping to bid prices up (BW-Jul. 
8’50,p84). 


a 
Stockpiling rather than outright arms orders is building up the pressure 


under many metals. 


Singapore reports, for example, that U. S. stockpilers have been bidding 
up the price of tin and natural rubber. Later, these sources insist, Britain 


and Russia joined in the buying for strategic reserves. 


Producers of copper and zinc are being called on for additional amounts 
of metal for the stockpile. But, up to midweek, they had successfully 


resisted any new rise in prices. 

Yet markets for the two metals are very strong. It will be hard to hold 
the line for any length of time. 

And lead, recent weak sister in the nonferrous list, went up Y2a¢ a lb 


on Wednesday. The big thing was a slackening in imports. 
e 


Cost of steel! edges higher as users intensify their scramble for the avail- 
able supply. The rise isn’t in basic prices of carbon steel (although rising 
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BUSINESS OUTLOOK continues) 
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costs could push that up, too). Boosts so far are on stainless (which can be 
substituted for carbon), in premiums, and in conversions. 
Meanwhile, Washington worries about allocating supplies to guorantee 


priority for military orders. The Administration wants standby power. 

The industry, on the other hand, backs voluntary allocations. Such 
a system already is informally in effect. And industry leaders insist there is 
no danger of military orders failing to get precedence. 


Voluntary allocation systems are becoming more general in metals. 
International Nickel has just announced such a step formally. And copper 
and zinc producers have been doing much the same thing informally. 


Prices and pricing methods in many industries are beginning to look 
more like 1947 than like 1950. 

One example is the escalator clause. This is coming back in contracts 
calling for distant delivery, notably in machinery. 

Cotton textile handlers had to withdraw prices on gray goods while 
they figured how the sharp rise in raw cotton prices would hit them. 

And prices in varied fields moved upward—in tires, rayon yarns, and 
fuel oils, just to glean one morning's news grist. 


Cotton prices bounced this week on prospects that the surplus will 
largely disappear before the 1951 harvest starts. 


This was touched off by the government's acreage estimate. Growers 
apparently have planted only a little over 19-million acres. That’s down 
nearly eight million from last year and 12% below the permitted seedings. 

This isn’t likely to yield much over 10-million bales. 


Home needs will be 82-million bales or a little more. That doesn’t leave 
much over—until you consider that we are entering the new cotton season 
with about 7%4-million bales of old fiber on hand. 
e 


Exports are having a major part in determining our cotton supply. 


We apparently will ship a thumping 534-million bales in the cotton 
year ending July 31. But a very large part of that isn’t paid for; it’s financed 
by Marshall Plan funds and for occupied areas, by the Army. 

If we keep on with these cotton giveaways, we can hold our surplus 
down. But if we demand cash, exports will fade away fast. 

e 


Grain prices didn’t pay much attention to this week’s crop reports— 
even though they contained some mild surprises 


The corn harvest, for example, is figured at about 3.1-billion bu. That's 
20% above the government's goal. 

Yet the price didn’t drop. Farmers aren't going to force that crop onto 
the market. With the price of hogs so high, they overplanted with the idea 
of turning the cereal into pork. 


Fuel oil stocks, at least some grades, are tightening up. 


Particularly, the Korean struggle is bound to bring stress in residual 
oil. That’s an important boiler fuel—on both land and sea. Buying to fire 
PAGE 10 supply ships for Asia already has boosted the West Coast price 
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The wind no longer blows up costs 


—thanks to GU 


Some years ago the summer winds literally blew up costs 
in a New England manufacturing plant. Dust from 
plant grounds caused excessive wear in precision ma- 
chines, upped cleaning expense, and contaminated em- 
ployees’ food in the cafeteria. 

That was before Gulf Sani-Soil-Set took over the job 
of dust control. After just one application of this out- 
standing compound—-no dust annoyance for the entire 


summer season! A clean, fresh surface on plant grounds 


INDUSTRIAL 


and parking areas. And, no “tracking” into halls and 
offices. 

Gulf Sani-Soil-Set may be the answer to your problem 
of controlling dust outside the plant. Send today for 
your copy of the booklet “Gulf Sani-Soil-Set the 


modern agent for controlling dust,” 


Gulf Oil Corporation - Gulf Refining Company 


GULF BUILDING, PITTSBURGH, PA 
Sales Offices - Worehouses 


Located in principal cities and towns throughout 
Gulf's marketing territory 
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EXCLUSIVE DESIGN advantages of the 


truly modern White 3000 are being 


proved by performance in all kinds of 


delivery service... backed up by amazing 


delivery cost reductions made by lead- 
Inge (ruc k operators from coast to coast. 

Its completely functional design saves 
time and space in traffic and cuts down 
on delivery time. It permits larger pay- 
loads, more deliveries per trip. Its im- 
proved maneuverability, easily accessi- 


ble cab and new safety advantages make 


THE WHITE MOTOR COMPANY -« 


it a “driver’s truck” in every respect. 
Add to these the substantial savings 

in maintenance cost made possible by 

the exclusive power-lift cab and truck 

operators get a completely modern 

approach to truck operating economy. 
Your White Representative will be 

glad to tell you the complete story of the 

cost-saving advantages of 

tomorrow's truck to- 

daytor your own 


delivery needs. 


Cleveland 1, Ohio 


Builders of the complete line of White Super Power and Diesel 
Power Trucks and the White 3000 with power-lift cab 
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FIGURES OF THE WEEK 
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§ Latest Preceding Month Year 1941 
Week Week Ago Ago Average 


PRODUCTION 


Steel ingot operations (% of capacity) 96.0 92.6 101.1 77.8 97.3 

Production of automobiles and trucks . 142,548 196,767 200,515 118,611 98,236 

Engineering const. awards (Eng. News-Rec. 4-week daily av. in $45,025 $43,556 $31,519 $19,433 : 
Electric power output (million kilowatt-hours)... 5,380 6,115 5.921 4,982 3,130 
Crude oil and condensate (daily average, 1,000 bbls.) ) 5,476 5.435 5.305 4,722 3,842 

Bituminous coal (daily average, 1,000 tons)... 1,693 t1,770 1,689 217 1,685 


TRADE 


Miscellaneous and l.c.l. carloadings (daily average, 1,000 cars)... 75 77 76 70 56 
All other carloadings (daily average, 1,000 cars) 56 58 53 38 52 
Money in circulation (millions) $27,315 $27,026 $27,079 $27,659 $9,613 
Department store sales (change from same week of preceding year)............ + 10% + 1% + 1% —10% + 17% 
Business failures (Dun & Bradstreet, number).................ecccceccece 138 156 lo4 153 228 


PRICES (Average for the week) 


£ Cost of Living (U. S$. Bureau of Labor Statistics, 1935-1939 — 100), May . 168.6 oe 167.3 169.2 105.2 
Spot commodity index (Moody's, Dec. 31, 1931 = 100) 420.4 408.0 398.2 336.3 198.1 
Industrial raw materials (U.S. Bureau of Labor Statistics, Aug., 1939 — 100) 246.8 242.5 242.8 208.9 138.5 


j Domestic farm products (U. S. Bureau of Labor Statistics, Aug., 1939 = 100) 344.5 335.7 . See) 295.8 146.6 rs 

4 Finished steel composite (Iron Age, Ib.) 3.837¢ 3.837¢ 38376 3.705¢ 2.396e¢ 
Scrap steel composite (Iron Age, ton) $37.08 $37.67 $39.58 $19.33 $19.48 i 
Copper (electrolytic, Connecticut Valley, Ib.). . 22.500¢ 22.500¢ 22.500¢ 17.370¢ 12.022¢ 
Wheat (No. 2, hard winter, Kansas City, bu.) . ee , edie $2.20 $2.17 $2.20 $1.99 $0.99 

| Sugar (raw, delivered New York, Ib.) 5.96¢ 5.86¢ 5.75¢ 5.85¢ 3.38¢ 

Cotton (middling, ten designated markets, 35.09¢ 34.09¢ 33.95¢ 32.41le 13.94¢ 
Rubber (ribbed smoked sheets, New York, 34.60¢ t31.44¢ 31.50¢ 16.33¢ 22.16¢ 


FINANCE 


90 stocks, price index (Standard & Poor's Corp.)...........0eeeceeceeeees 138.8 140.1 152.5 115.8 78.0 
Medium grade corporate bond yield (Baa issues, Moody's) 3.33 3.33% 3.27% 3.47% 4.33% 
High grade corporate bond yield (Aaa issues, Moody's) 2.65¢ 2.64% 2.62% 2.68% 2.77¢ 

Call leans renewal rate, N. Y. Stock Exchange (dailv average) 14-13% 14-13% 14-13% 1.00% 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing sate). 14-12‘ 14-14% 14-14% 14-15% 


BANKING (Millions of dollars) 


Demand deposits adjusted, reporting member banks 47,396 +47,972 47,519 45,844 ++27,777 
Total loans and investments, reporting member banks 5 untae 67,652 +67,960 66,960 62,555 ++#32,309 
Commercial and agricultural loans, reporting member banks 13,660 413,602 13,394 13,005 + 16,963 

Securities loans, reporting member banks j 2,451 2,369 2,365 2,184 ++1,038 

i U. S. gov't and gov't guaranteed obligations held, reporting member ary 36,152 +36,638 36.183 34.735 ++15,999 
Other securities held, reporting member banks 5,767 5,738 5.685 4.653 ++4,303 
Excess reserves, all member banks 770 520 750 1,462 5.290 
Total federal reserve credit outstanding. . 18,950 18,567 18,143 19,779 2,265 

*Preliminary, week ended July 8. aDare for ‘Latest Week’ on each series om request. 


stimate (BW —Jul.12°47 ple). +Revised. 
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"IT WORKS!” HE CRIED 


On December 24, 1948, Louis Panchy of 24 Boston 
Avenue, Somerville, began his day's work like any other 
man. At three in the afternoon, while trimming paper on a 
cutting machine, his hand slipped. He was scarcely con- 
scious when they rushed him to the hospital. 

Not until the day after Christmas could Mr. Panchy think 
clearly about his accident. “What can a man do who has 
lost the fingers and thumb of one hand?” he kept asking 
himself. “Will I ever tie a necktie again without help 

. or light a cigarette? And what about my job?” 

You can’t blame Mr. Panchy for feeling low. 

But that was before he knew what the doctors had 
planned for him. There followed a delicate skin grafting 
operation . . . whirlpool bath at Liberty Mutual’s Rehabili- 
tation Center in Boston to reduce swelling and stiffness ... 
another operation to remove part of the bone. “And gradu- 
ally Mr. Panchy began to do simple things with what was 
left of his hand. 

Still, his troubles weren't over. He couldn't go back to 
his old job sorting paper at the mill — not until someone 
invented a substitute for fingers. And no artificial hand 
ever made would fit him. That’s when the doctors turned 
the case over to Joseph C. Aveni, Liberty Mutual’s specialist 
in helping handicapped people. 

For two months, he worked on the design and construc- 
tion of a new hand for Louis Panchy. Then the day of 
trial arrived. Mr. Panchy slipped on his new “hand” easily 
... and reached to pick up a cigarette. It dropped to the 
floor. Beads of sweat stood out on his forehead; he tried 
again. “It works!” he cried. And no cigarette ever tasted 
80 sweet! 

He went back to his job at the mill. Two weeks later, 
they handed him his first pay envelope. “Joe Aveni did this 


for me,” he told the paymaster. But Joe Aveni would have 
been helpless without the determination, spirit and courage 
displayed by Mr. Panchy. 

Hundreds of badly injured workers have become self- 
supporting again with Liberty Mutual’s help. Our Rehabili- 
tation Center in Boston has established a remarkable record 
for getting injured men and women back on paying jobs. 
So far, 1,598 seriously hurt persons have been treated. Of 
those whose treatment has been completed, 875 have re- 
turned to work. In this way, Liberty Mutual works with 
the medical profession and industry to preserve human 
values and to reduce the cost of Workmen’s Compensation 
Insurance. 


LIBERTY 


INSURANCE COMPANIES 
ROME OFFICE BOSTON 


We work to keep you saf 
LIBERTY MUTUAL INSURANCE COMPANY 
LIBERTY MUTUAL FIRE INSURANCE COMPANY 


* HW ‘e work to keep vou safe. .. by providing protection for business, home and car owners... by removing the causes of home, 


highway and work accidents. . 


. by relieving the pain and financial burden of accidents by prompt and friendly handling of claims. 
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WASHINGTON OUTLOOK 


WASHINGTON 
BUREAU 
JULY 15, 1950 
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Korea is forcing a partial mobilization and Washington is unprepared. 

After three weeks, officials still think they figured Russia right—that 
she won't force World War III now. But they are raising their estimates 
of what it will take to keep Russia in check in the future, and this brings 
close the time when controls to avoid inflation will have to be faced. 


The assumption before Korea was that the cold war would run for 
years, with no economic overload. If it ended in shooting, it would be full 
war, with controls automatic. Most advance planning was on that basis. 

Now officials see a new problem—the middle ground, hotter than cold 
war, but short of total war. 


The strains would be akin to those of wartime and might last a year 
or two, or even longer. But in a way, they would be harder to deal with 
than in wartime, when unity can be counted on to pave the way for gov- 
ernment intervention in the economy. There would be politics as usual, 
and this would add to indecision and confusion. 


Civilian production will be cut back to make room for more defense. 
Officials are swinging more and more to that point of view. But how deep 
the cuts will go and how fast shortages will show up are still uncertain. 

You can see the drift. But keep in mind that it will speed up or slow 
down with changes in the tension. Here’s how officials talk: 


Metals will be the first to feel rising military demand. Steel, copper, 
aluminum, etc., are short now, with mills booked far ahead. Extra mili- 
tary orders will take metals now going into civilian goods. 

This will make a pinch on consumer hard goods—autos, appliances, 
etc. Cuts in supply, with demand still high, will threaten inflation. 

Note what’s happening in synthetic rubber (page 26). It’s a good 
example of how rising demand can backlash in any economy that’s already 
close to the brim. 

It’s good news for tire makers and buyers. The government is open- 
ing stand-by plants to produce an extra 88,000 tons of synthetic yearly. 

But it’s bad news for many other manufacturers. Synthetic rubber 
requires styrene, which comes from benzene. And benzene, already in 
short supply, is needed in all sorts of things: nylon, plastics, dyes, DDT, 
aviation gasoline, detergents. There may not be enough to go around. 


So Truman is being urged to ask limited controls now. His Council of 
Economic Advisers may propose them next week. What is being talked: 

Power to allocate scarce materials as rising military demands cut in on 
civilian production. This will be aimed primarily at metals, but not limited 
to them. It might be on a “voluntary” basis at the start. 

Power to regulate consumer credit and thus slim down for such things 
as autos, appliances, etc., on which production may be cut. This would be 
done by requiring more cash down and shorter payment periods. 


Truman has power to do these things, but it is not clearly defined. He 
can order scarce materials delivered to manufacturers holding government 
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WASHINGTON OUTLOOK (continued 


WASHINGTON contracts, but he can’t allocate materials for nongovernment production. 
BUREAU He can regulate consumer credit, but only in a “national emergency.” 


JULY 15, 1950 e 
Defense costs already are beginning to rise as a result of Korea, and 
estimates are they may go up as much as $5-billion in the next 12 months. 
Upping military strength is expensive. Induction of 300,000 to 
500,000 more men into the armed services, by draft and enlistment, will 
cost from $1-billion to $1.5-billion. Figure $3,000 per man, minimum. 
Extra procurement—-weapon orders—will be on top of that. Orders 
will flow out next month under the regular 1951 fiscal appropriation, and 
the prospect is for additional money, before the regular funds are used up. 


Congress is in a mood to vote a whopping defense expansion. Korea 
is proof to most members that U.S. strength has slipped too far for safety. 
The pressure is for ships to fight subs, heavy tanks to match Russia’s, 
more planes—more of everything. There’s a political angle, too: Members 
don’t want to go home to campaign without doing something they can 
point to. 

e 

Full mobilization plans are ready, after a fashion (page 24). NSRB, 
under Symington, has them down on paper, in bill form. 

But there’s a squabble over them. One reason is that they give the 
military “too much control” over the civilian economy. Another is that 
they are war plans, based on full mobilization, and would have trouble in 
Congress as long as Korea is considered an “incident.” 

The unions told Symington this week what they want. They want 
to be in on mobilization planning, not just on manpower, but clear across 
the board. And if there is mobilization, they want a part in running it 
(page 90)—a part in running production, rationing, price control, ete., as 
well as in manpower. And they will probably get what they ask. 

What’s ahead for the economy may come into focus within two weeks, 
at least enough to give a sense of direction. If we are pushed out of Korea, 
the next move will be up to us. If we stick and turn the tide, then Russia 
may show her hand. 

The magnitude of the U.S. commitment is tremendous—far more 
than we are ready to support, even if Russia does no more than provoke 
incidents. 

e In the Philippines, we must protect against internal revolt. 
e In Formosa, our Navy must prevent Red China from invading. 
e In Indo-China, we must keep communism from taking control. 
e Inthe Near East, we must prevent a Russian grab for oil. 
e And in Europe, we are committed to help western nations build up 
their military so they can fight off attack, if it is delayed. 
e 

That’s a big commitment, anyway you look at it, and can easily make 
demands which can’t be met on a business-as-usual basis. Truman still is 
following a cautious step-by-step policy, geared to current developments. 
But there’s no blinking the fact that Russia has us off balance and can 
force us on into mobilization—into a sort of garrison state. 
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Every time you flip a switch or “press 


a button.” you command a tremendous supply of 


dependable power. In fact, Americans are the most 


fortunate people on earth when it comes to the electric 


power that lights and runs their homes 


and factories. They have more of it, 


supplied at lower costs, than anyone 


else on earth. And the giant share 


of all this power is generated by COAL! 


To help America’s power companies meet 


the ever-increasing demands for low-cost 


electric current, America’s progressive coal 


yroducers provide a dependable supply 
I | PP!) 


of specified grades of coal. ‘ 


Coals of tested quality are supplied also to 


scores of other big customers—railroads, steel, 


paper, cement, chemicals, meat and other food 


packers and the coal dealers who serve millions 


of homes and stores. The coal industry ts 


vigorously at work to provide its customers 


with an ever better product for ever better 


utilization and thus a reduction of their fuel costs. 


To do this big job efficiently, the producers of 


coal continue to invest heavily in research, equipment, 


and methods aimed to reduce production costs w hile 


delivering better prepared coals of good quality. 


@ Je continue most effectively to serve millions of 


America’s homes, as well as its industry and commerce 


and to be ready to play its indispensable part in providing 


all the power needed in any national emergency—the 


coal industry requires only the opportunity to function 


at its best, ina fair competitive climate, free from 


governmental interference. 


BITUMINOUS a COAL 


BITUMINOUS COAL INSTITUTE 


A DEPARTMENT OF NATIONAL COAL ASSOCIATION 


WASHINGTON, D. Cc. 
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to help you CUT 
production COSTS 


* 


7 HEREVER yout plants are located you can 
profit by the use of Oil with an Engineer- 
ing Degree. This means quality Texaco lubri- 


cants properly applied by skilled Texaco 


Lubrication Engineers. 


Your specific plant operations are studied by 
these experts, who utilize their years of cost- 
saving experience gathered from every major 
field of industry, After this analysis you get the 
right Texaco lubricant in the right quantity, in 
the right place, at the right time (from the more 
than 2,000 Texaco Wholesale Distributing 
Plants). 


Oil with an 
Degree 


One Purchase Agreement then covers the 


services of skilled Texaco Lubrication Engi- 
neers and the cost-saving application of quality 


Texaco lubricants. 


Texaco is the leader among oil com- 
panies in many industries. For example 

. in aviation, more revenue airline 
miles are lubricated with Texaco than 
with any other brand. As a matter of 
fact, in all public trans portation—more 
bus lines. more revenue airline miles 
and more Diesel electric and steam 
locomotives in the U.S. are lubricated 
with Texaco than with any other brand. 


For complete details call or write to the near- 
est Texaco Wholesale Distributing Plant or 
The Texas Company, 135 East 42nd Street, 


New York 17, N. Y. 


1 
4 /f | Q & 
| Texaco Wholesale Dist 
The Texas Company 
More than 2000 Texaco Wholesale Distributing Plants in all 48 States — to serve all your plants. » 
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EXPERTS SIZE THINGS UP: (from left) Robert Goodwin, Bureau of Employment 
Security; Secretary ‘Tobin; Clague of BLS; (at map) labor market analyst Vinogradoff. 


New Problem: Manpower 


Even while June graduates swell unemployment, industry 


beats bushes for skilled workers, especially in metal working, build- 


ing. For it’s skilled workers our high-gear economy needs. 


If the U.S 
it would be running today at just about 
100° of rated nameplate capacity. As 
the fighting in Korea swings the cour 
try visibly toward a period of mobiliz 
tion (page 15), we are still a long way 
from maximum possible output. But 
it the point where it 


emergency measures 


economy were dh cngine, 


we are already 
takes high-cost 
bottleneck-breaking, to go further. You 
can push any engine past its rated 
capacity—but it takes a lot of fuel and 
it’s hard on the engine 

This sort of thing has been evident in 
heavy industry for Though 
there’s still unused industrial capacity 
available, the supply of steel and not 


WeCCRKS 


ferrous metals is a tight bottleneck in 
the way of greater production (BW 
Jul.8’50,p19 

e Now Manpower—This weck, you can 
sce the same situation developing in 
manpower, in labor supply. The June 


figures showed that there are still 3.4- 


nilhon unemployed—more than there 
were in May 
kev workers arc 


But in a few vital lines 
ilrceady hard to find 
Industrial output is produced, in the 
main, by experienced workers perform 
ing jobs that took vears to learn. And at 


present production levels, practi 
these skilled workers have job 
Ihe day of the big manpower squeeze 
isn’t here vet \ spot check of 
of the labor markets throughout the 
U.S. shows that mostly there arc 
of workers around to snap up the job 
Right now, it’s the employer who has 
But the time may 
wavy when, to get the man for a key 
spot, management will have to offer 


pt 


his pick not be far 


igger incentives and lower its stand 
irds 

e Graduates, Graduates—The only rea 
on the unemployment figure 
between May and June was that la 
month school was out. Colleges gradu 


ated about half-a-million eager job 


jumped 
st 


rs—not to mention the deluge let 
» the public schools, many of 


intend to start in making a liv 


the June unemployed, 44% were 
At the same time, 
three in a hundred workers aged 
44 were looking for work. But 
voungsters in the 16 to 19 age 


one i hve was unem | vcd 


irs old or less 


1 reason workers under 25, who 
of the labor force, 


year a disproportionate share of the un- 


inake up only 21] 
employment is very simple. ‘They 
haven't the skills 

These figures explain why t 
lf isn’t going to tighten t 
narket much. As it stands now, the 


under 25 


he labor 
lraft will take only thos« 
And that is the group where there is 
still a labor surplu 
© Reverse Trend—Before the June flood 
very young workers, unemployment 
was dropping fast. The latest detailed 
Labor Dept. statistics, just out, cover 
the two months of April and May 
Here's what they show 

In the major cities, the nm r of 
1 


tight “A” areas (those with less than 


3% unemployment 
to nine. ‘The number of well-balanced 
‘B” areas (from 3% to 4.9 
plovment) spurted from 17 to 28. 
And some of the “EF” area (12 or 
ver unemployment) came out of the 
economic backwash; the big-city total 
ped from 12 to nine The ove 
total of 

38 in March to 31. All in all, 44 of 
the country’s 99 major areas bettered 
their classifeation im the last area sur 


jumped from four 


dropped trom 


vey 
e Tighter Yet—With the peak summer 
employment still ahead, there seems 
little doubt that total employment will 
top the 61.6 million reached in July, 
1948. The increase has been so fast 
since the lows of early 1950 that Rob 
ert Goodwin, director of the Bureau 
f Employment Security, can now say, 
‘All signs point to a record year.’ 
e Shortages—The shortage that crops 
up most frequently is in metal workers 
Even areas that have plenty of most 
trades needs machinists 

And secretaries. Good stenographers 
ind secretaries are scarcer than hens’ 
tecth in most places 

Not that everv secretary has a job 
Experience is the major obstacle. And 
some employers toss in additional haz- 
ids. Marriage, for example. In Worces 
ter, Mass., a labor-surplus areca, there 
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are no unmarried secretaries on the 
employment office’s files. Some married 
ones, to get a job, are willing to sign an 
affidavit that they won't get pregnant. 

‘The all-out pace of construction prac- 

tically insures a continued shortage of 
most construction workers. Try to find 
a good plasterer or bricklayer right 
now. Even the “E” areas are short on 
building-trades workers. 
e Spot Check—In Los Angeles, Lake- 
wood Homes necded plasterers and 
needed them fast to get its 17,500-home 
project built. The company paid train 
fares to bring six plasterers all the way 
from New York. And though it got only 
two employees out of the deal, the 
company felt it was worth-while. Lake- 
wood Homes has had to cut production 
because of this bottleneck. 

In Flint and Pontiac, Mich., skilled 
labor is as tight as a drum. But these 
are both “A” areas 

Cleveland has a moderate labor sur- 
plus. But it needs all classifications of 
precision-working shop men. 

In Rockford, Ill., tool and die mak- 
ers, lathe operators, and mulling ma- 
chine operators are so hard to find that 
production has had a ceiling put on 
t. For some time now, several machine 
tool manufacturers have been farming 
out work beyond the area because they 
have been unsuccessful finding 
skilled labor at home 

In Detroit, where there has been a 
shortage of skilled workers since the 
end of the war, the situation hasn't 
tightened. But Detroit is classified a 
“C” area; it has a moderate labor 
surplus 

But though you'll find spot shortages 


in some cases where the labor surplus 


is moderate, it’s the superboom areas, 
the places where unemployment is low, 
that have the most trouble. As soon as 
unemployment gets down somewhere 
under 5°, the skilled worker categories, 
especially the metal workers, get 
squeezed, At the same time, the un 
skilled and the semiskilled are to be 
had for the asking 

If unemployment shrinks even fur 
ther, the available skilled worker be 
comes practically nonexistent. When 


you get to that stage, standards go 


down, wage competition begins, and 


finally labor pirating gets under way 


General Move—Uhis situation 
hasn’t developed in many places yet 
There hasn't been any widespread bid 
ding by one area for workers from an 
other. Two thu iffect mobilty of 
labor: the size of the paycheck and the 
wailability of housing. So far, ther 


hasn't been much wage bidding—and 
there’s still a housing lack 

What offers have gone out for work 
ers beyond an area’s borders have been 
for skilled workers. And right now, it’s 
the unskilled worker who's looking for 
the 
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Job Deferments 


It’s up to local draft boards 
to decide whether a worker 
can be deferred because of his 
occupation. 


If you're stewing about job defer- 
ments for draft-age workers, vou can re- 
lax—-partially, anyhow. This year’s exten- 
sion of the 1945 draft law still provides 
for occupational deferments. And it still 
gives local draft boards the say-so. 

Job deferments come under two clas- 
sifications: 

2A—For those necessary in an indus- 
trial occupation. 

2C—F or those essential in agriculture. 
e Draft Board Decides—The system will 
work just about the way it did dur 
ing the war. If you have a young man 
between 19 and 26 whose number is 
coming up, write his local board ex- 
plaining why you want him deferred. 
‘Then it’s up to the board to decide how 
good a case you have made for the 
worker's value to industry (or agricul- 
turc). 

In some cases, you may have to show 
that the worker is irreplaceable or that 
he has an essential skill that is scarce. 
There aren't any “group deferments” 
by job classifications. And no standards 
have been established to determine how 
essential a worker must be to get 
deferred 

Draft Director Lewis B. Hershey rec- 
ognizes that it will be highly debatable 
whether a certain worker should be de 
ferred. Local draft boards, he says, may 
decide differently in the same type of 
job determents 
Broad Language—That’s because the 


language of the law is broad: In addi 


tion to allowing deferment of industrial 
ind agricultural workers, it permits de 
ferment of persons whose continued 
ictivity in study, research, medical, sc: 
entific, or other work is necessary to 
maintain national health, safety, or in 
terest 

e Others Deferred—In addition, men 
with 

forces, men with dependents, college 
students (to the end of the school year 


all 
cally unfit are de 


muihtarv service, reserve 


ihiens, and the phys 
ne men Prior 
service make up the largest group—therc 


ire 2,698,000 of them, mostly 24- and 


»-VCa 
Ihe first draft call this week—for 
0,000 men—will nick 25-year olds first. 


But not many of them will have to go; 


they're largely ex-Gl’s. The biggest 
59 
numbers will come from the 22- and 


23-year olds who haven't acquired de 
pendents 

@ Reservists—Reserve officers won't be 
» unless low voluntarv returns 


( led u 


make it necessary. Occupational defer- 
ments for reservists also depend on the 
individual case. A reserve officer's value 
to the armed forces will be weighed 
against the value of his civilian oc- 
cupation. 


Transamerica Transfer ; 
Trouble for Giannini 


The running feud between the Fed- 

eral Reserve Board and the Giannini 
West Coast banking empire took a new 
turn this week. In San Francisco, a 
U.S. court found L. M. Giannini, presi- 
dent of Bank of Amenca, Sam Hus- 
bands, president of Transamerica, Inc., 
and both organizations guilty of con- 
tempt of court. 
@ Old Feud—The immediate issue was 
the transfer of 22 banks from Trans- 
america to Bank of America. But the 
origins of the fight go back far beyond 
that. It all started when FRB accused 
the Giannini’s of getting a monopoly 
hold on western banking through Bank 
of America and ‘Transamerica which 
runs 11% of Bank of America 

About a vear ago, the board started 
hearings to determine whether there 
actually was any basis for an antitrust 
case. Among other things, it is trying 
to force Transamerica to divest itself 
of its bank holdings. But as far back 
as five years ago, Transamerica and 
Bank of America were negotiating for 
a transfer of Transamerica’s 22 Cali- 
fornia banks to B of A 

This spring, the deal was about ready 
to be hatched. In Apmil, the Comp 
troller of the Currency O.K.’d the trans 
fer, issued the necessary permits, and 
notified FRB of what was in the works 
e'Too Late—Last month when the 
bank was ready to take over the 22 
branches, FRB went to court to stop 
the deal claiming that the transfer 
would kill its case without really rem 
edving the basic monopoly situation 
Phe board figured that once the trans 
fer was made, it would be practically 
impossible to get a decision requiring 
B of A to divest itself of the 22 
branches. ‘The court then issued an in 
junction against the transfer. 

But the bank went ahead, anyway, 
said it was too late to. ste p the deal 
vithout harming depositors and cus 
tomers. Besides it claimed that the 
comptroller’s permits were obligatory, 
so it had no choice 

When the 22 branches were opened 
is branches of B of A, the court issued 
the contempt citations The whole 
thing now will wind up in the lap of the 
Supreme Court on Appeal. And when 
the appeals are heard, Giannim’s lawyer 
before the high court will be ‘Thurman 
Arnold, old-time government trust- 
suster 


i 
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SLOW movement of ore at upper-lake ports this summer has cut down on the ore ton- 
nage steel makers need to keep furnaces operating at full blast. So it looks as if... 


Less Ore May Mean Less Steel 


Labor troubles, a late start have plagued lake shipping 
season. Shipments are holding even with steel’s consuming rate, but 
steel men are worried about what an early winter might do. 


Stee] makers are chewing their finger- 
nails these days. Uhey--and Washing- 
ton, in the face of the Korean situation 
~—are concerned about the iron-ore situ 
ation. Even with the best possible break 
on weather, it looks as if barely enough 
ore can be shipped from the head of 
the lakes to carry present heavy stecl 
operations through the winter 

Settlement of the strike of Great 
Northern switchmen, which tied up the 
big dock at Superior, Wis., will help a 
little. But steel men figure only 71- 
million tons of ore will be shipped from 
the head of the lakes this season. With 
a carry-over from last year amounting 
to 14-million tons, that adds up to only 
§5-million tons to carry a steel industry 
consuming at a rate of 84-muillion tons 
a year. And that means there won't be 
anv reserves left on the docks next 
March, when the next shipping season 
starts 
e Trouble at the Start—To begin with, 
the shipping scason started off a month 
late. Heavy ice in Lake Superior 
blocked the harbors till late in April 
But ore men thought they could top 
1949's 69.5-million-ton season and carry 
down 75-million tons. Vhere was a 
healthy pile of 14-million tons on the 
docks, left over from 1949, when the 
steel strike halted operations. It looked 
like a good season 

And then trouble came along 

In April, there were labor flare-ups 
at down-lake ports. Then longshoremen 
it four Lake Frie docks struck. Slow 
downs and strikes have harassed ship 
pers all 

Thev had to reroute ore carriers to 
other docks, and that caused more con- 
} 


in normally be 


summer. 


gestion. Bulk carriers « 
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unloaded in five or six hours; but under 
present conditions, unloading is taking 
as long as 30 hours 
e The Last Straw—The crowning blow 
tell when switchmen struck the Great 
Northern, shut down its Superior dock 
the largest on the lakes. Ships whicl 
had been loading ore at Superior were 
rerouted to U.S. Stcel Corp. docks at 
Duluth or ‘Two Harbors 

The Duluth, Missabe & Iron Range 
Ry., which serves the two docks, didn’t 
have enough cars to carry the extra ton 
nage. Result: more delays 
e Gloom—By then, fleet owners were 
beginning to doubt that they could 
make up the tonnage lost by the late 
start of the season. Shipments have 
been running behind 235,000 tons a 
week. By the end of last week, only an 
optimistic few still thought they could 
move as much as 70-million tons by 
water this year 

And their optimism counts on aid 
from Canadian ships, plus the hope of 
favorable shipping weather till late in 
the fall 
e Canadian Help—Experienced shipper 
say Canadian bottoms can help out to 
the tune of 2-million tons this season 
The Canadians don't usually pay much 
attention to ore—they prefer to carry 
grain. But grain shipments this season 
haven't amounted to much, so they're 
looking around for other cargoes 
e Weather—Unless the scason can last 
until late November, steel men are 
going to be s¢ raping the bottom of their 
bins. And weather on the Great 
Lakes is something no man can predict 


ore 


December | usually closes the season 
But if the weather gets cold enough 


before then to freeze the ore moving 


from mine to ship, the season has to 
fold up. 

With the steel industry operating 

170 blast furnaces, and mull capacity 
running over 100%, 84-million tons of 
ore look meager to steel men. Their 
only alternative is to ship by rail—and 
that’s expensive, : 
eShip by Rail—U.S. Stecl Corp. has 
already started to do just that. It’s 
moving ore by rail to Pittsburgh and 
other plants that have facilities for car 
unloading. That’s no help to big steel 
towns like Gary that are only equipped 
to handle ore from lake carriers. Rail 
shipping adds $1.50 to $2.00 a ton to 
transportation costs. Even so, the steel 
corporation plans to move about 2- 
million tons that way. 
e Meeting—By the middle of last week, 
steel men were talking about calling a 
meeting in Washington to work out a 
solution to the problem. Government 
officials are worried, too. They'll prob- 
ablv go along with the steel men’s 
plans. 


Korean War Might 
Squeeze Airline Space 


It looks as if U.S. commercial air- 
lines may run into spot shortages of 
fourengine transports because of the 
Korean wat 

Military Air Transport Service 
can’t meet the sharply increased de- 
mand for overseas space. So seven air- 
lines~both scheduled end nonscheduled 

have been signed up to fly high prior- 
itv passengers and cargo between the 
U.S. West Coast and Japan 

Diverting 35 or 40 large transports to 
the Pacific hasn’t disrupted normal 
ommercial schedules yet. But the 
military wants at least 20 more planes— 
and that may result in a squeeze on 
already crowded commercial space 

Before the Korean crisis, the airlines 
~—especially transcontinental domestic 
trunklines—were enjoying record busi- 
ness. Load factors were higher than at 
any time since the demobilization pe 
iod following World War II 

American Airlines, for instance, filled 
more than three-quarters of its available 
scats in June. When load factors go 
much above 75%, space shortages dur- 
ing peak travel periods are likely to 
app art 

Flow of military personnel and equip- 
ment to the Pacific Coast for trans 
shipment overseas puts an especially 
heavv burden on westbound transcon 
tinental flights. 

Operators already have received Civil 
Acronautics Board permission — to 
“bump” ticketed passengers from 
flights or to cancel reservations, when 
ever necessary to meet national defense 


needs 
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. Not built yet, Consoli- 
Convetir doted seys ts 
is In “advanced design” stage. 
will be shert-renge airplane, 
about the size the 


but faster. 


Jet transport built thy 
Jetliner V. Row Canada, hes 
British is designed for 
shori Speed: 450 


to 500 mph. 


Vi Britain's ‘cading turbo- 
cruises af 320 mph. It's on order 
BOAC and BEA, may be first turbe- designed special- 
prop in girline service to fly into ly for transocean service. Boeing is 
U.S, Speed: 338 mph. : bigger, faster (330 mph.), more 
luxurious thon competitors, Still, 


it’s a piston-engine plane. 


VANISHING WORKHORSE 


DC-3 3 After 15 years of depend- 
able military and girline 


service, Douglas’ two-engine 
franaport retires @fficielly en Boe FADING GLORY 
31, 1953, 


First four-engine Douglas 
DC-4 has seen better days as 
pioneer of luxury passenger serv- 
ice. It's demoted to freight and 
coach work now--at 230 mph 


Can America Keep Its Lead in Ai 


U.S-built transport airplanes. still it takes at least 34 years from the time Canada has a jet transport in the air. 


dominate the world’s main air traffic actual construction starts on a jet trans- Britain’s jet, the de Havilland Comet, 
arterics; but probably not for long. In port plane till it can be delivered to the — is scheduled for cargo service in 1951 
the shift from piston engine transports air! ines ready for use. Right now, the — and will probably be carrying passengers 
to jets, which is bound to come soon, U.S. hasn’t a single passenger jet be- by 1952. Canada’s jet job, the Avro 
Britain and Canada have a big head- vond the drawing board or model stage. Jetliner, should also be ready for regular 
start. The US. is standing flatfooted Britain already has flown one jet trans- passenger service by 1952. Even if the 

Competent U.S. engineers sav. that ort and three turboprop transports U_S. were ready to start building a jet 


22 BUSINESS WEEK © July 15, 1950 


a 
ake 
4 
| 
§ 
i 
é 
| 
Be 


DC-6 


Douglas’ unspectacular 
“Six” set high standards in 2a 
speed (310 roph.), reliability. 1 


forced Connie to modernize. It 


could be conv: 


power. 


TRIPLE-THREAT 


Lockheed's 300-mph. 


to. tuibo-prop Connie Constellation is 
used for transatlantic, transconti- 
nental, and shorthaul service. New 
version is engineered for turbo- 
prop power, 


SHORTHAUL BIDDER 1 
High d 
Martin 4-0-4 (285 mph.) ond 


short range label 4-0-4 for local 
service. But it’s convertible to 


turboprop. 


ransport? 


transport today, which it isn’t, the plane 
could not be in regular service before 
1954 

This means that for at least two 
years, and probably for longer, U.S 
airlines flying piston engine planes w ill 
compete with foreign airlines flying 
faster, more cfhcient jets. If they can 
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not compete on those terms, they must 
buy British and Canadian planes, thus 
further accelerating foreign jet develop 
ment, and further putting a damper 
on our own. 
e Subsidy Succor—This serious dilemma 
has U.S. government aviation agencics, 
plane makers, and airlines hollering for 
help 

Of a number of subsidy bills pro 
posed, only one has a fair chance of 
passing this session in Congress It 


calls for a $12.5-million appropriation 
to finance testing of experimental yet 
transports. Another bill would create a 
new government agency to spend $100- 
million in purchase of new type airliners. 
But the Bureau of the Budget has 
turned thumbs down on this one 
Nobody expects that $12.5-million 
for testing alone will be enough to get 
jet development really rolling. But gov 
ernment agencies hope the bill will be 
1 catalyst that will cause private enter 
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our IN FRONT THE WINNER? 
Four-jet de Havilland has Boeing Jot Boeing has plans for 
Comet 300 hours in the air. ore a swept-wing, jet 
‘on order. Capacity: 36 to 48 pas- pod plane with max. speed of 560 
sengers. Speed: 490 mph. Renge: mph. Other prob- 
lead in ai transport. | not talking yot. 
a 
: 
SHORTHAUL BIDDER li 
“SS Convair 286-mph. plane is more 
widely used than Mar- 
tin, for same service. Consolidated Ra 
j has turboprop modification ready 
for this airplane. 


prise to invest many times that amount 
in yet projects. 

@ Privately Financed—It took far less 
government encouragement than that 
to get Britain’s Comet into the air. De 
Havilland designed and built the plane 
for $10-million—almost entirely out of 
its own funds (BW —Oct.29°49,p80). 
Britain’s Ministry of Supply mereh 
agreed to buy two Comets for experi 
mental use if de Havilland could build 
the plane to meet certain performance 
guarantees. 

It did. The four-jet Comet has al- 
ready demonstrated a speed margin of 
at least 150 mph. over conventional 
piston engine airliners. Its range is 
about 2,300 mi.—too short for Atlantic 
crossings, but it will probably be ex- 
tended soon. De Havilland has orders 
for 14 Comets from British Overseas 
Airways Corp., and two more from 
Canadian Pacific Airways. 

@ Closer Threat--Canada’s Avro Jetliner 
may be an even bigger threat to the 
U.S. transport lead. Civil Aeronautics 
Administrator D. Rentzel has 
selected the Jetliner as the most likely 
foreign plane to pass U.S. certification 
requirements. It is expected to be sub 
mitted for U.S. tests very soon. The 
normal range of the plane is around 500 
to 600 mi 

eU.S. Position—Where exactly does 
the U.S. stand in the jet race? Of the 
hive major plane manufacturers, none 
has either a jet or a turboprop transport 
flying 

Boeing Airplane Co. is the only man 
ufacturer that has announced develop 
ment work on a pure-jet transport. The 
company now has ready for wind tunnel 
testing a model of a 560-mph., four-jet, 
60-passenger plane, designed for a 
3,000-mi. range. ‘The design uses the 
same jet pod installations and has the 
same swept-back wings that have proved 
so successful on the B-47 Stratojet 
bombe: 

Consolidated Vultee is modifying 
one of its two-engine Convair-Liners to 
use turboprop engines. General Motors 
is underwriting the modification—its 
Allison Division builds turbojet engines 
The plane is scheduled to fly in August 
as a cargo carrier; it will be the first 
U.S. turbine-powered commercial trans 
port 

Lockheed, according to persistent re- 
port . has the first jet transport already 
under construction. But the company 
denies it. It is developing a Super Con 
stellation to use turboprop power 

Douglas Aircraft is making plans to 
modify its DC-6 transport to turbo 
pr P power 

Glenn L. Martin Co. has designed its 
two-engined 4-0-4 to take higher 
stresses of turbine-engine speeds. It 
expects to be ready to convert the 


model to turbine-propeller power when 


demand requires it 
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PRODUCTION CHIEF Shields. 


MANPOWER MOBILIZER Clark. 


Inbetween War Stymies NSRB 


The board was all set 


with a program for economic 


mobilization in case of total war, but nobody knows exactly how 


to deal with the Korean kind. 


You can take it for granted that the 
1.S. is now headed for economic mo- 
yilization. 

The real questions not yet answered 
by developments in Korea are: 

@ How extensive must that mo- 
bilization be? 

@ Who will do the mobilizing? 

e What kind of timetable will it 
follow? 

You might think that the pressure 
of events would have forced the Na 
tional Secuntvy Resources Board—the 
government's top war planner—to work 
out the answers by this time. But the 


I 


fact is that vears of inaction and squab- 
bling between the Pentagon and civilian 
officials have held up go-ahead deci 
sions. 

Right now, it looks as if the squab- 
bling will continue for some time to 
come—at least until a turn for the 
worse makes a sudden decision neces- 
Sarv 
e Off Guard—Korea caught NSRB un- 
prepared, Up to that time, planning 
had been confined almost exclusively to 
the requirements of a long cold war or 
of an all-out war sometime in the fu 
ture. No one dreamed there would 
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NSRB boss Symington. His aides . . . STEVE LEO may be assistant chairman. / 
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be a half-war somewhere in between. 

The shooting started while NSRB 
was in the throes of a shakeup. In its 
first three years, it had produced prac- 
tically nothing in the way of a blue- 
print for war. Reason: The seven cab- 
inet officers who made up the board 
distrusted and wouldn’t cooperate with 
its first chairman, Arthur C. Hill. 

The fact that nobody could settle 
whether NSRB was merely supposed to 
design mobilization machinery, or ac- 
tually run the next war’s production 
board as well was another cause of the 
deadlock. Each member of the board 
had what amounted to a veto power 
So Hill resigned in 1948, and_ for 
months the board had no full-time head. 
e New Chief—Last May, the President 
named former Air Force Secretary W 
Stuart Symington as chairman. At the 
same time, he sent Congress a reorgan- 
ization plan that concentrated decision- 
making power in the chairman. With- 
out waiting for congressional approval 
of the plan—approval that came this 
week—Symington ordered full speed 
ahead on industry-by-industry mobili- 
zation. 

But where are the movers and shakers 
—the Donald Nelsons and the C. | 
Wilsons? Thev just aren't around vet 
The board had a pretty good staff of 

men to begin with, and Syming 
ton’s arrival le them they mn 
longer would be operating in a vacuum 


careec 
made feel 
e Vacancies—The vice-chairman’s post 
created by the reorganization, is stil 
vacant, though Air lorce publicist Steve 
Leo and Air Force Assistant Secretary 
Eugene Zuckert are being mentionec 
for the spot 

(he kev job of Director of the Re 
sources & Requirements Office is held 
by Glenn EK. McLaughlin. He workec 
for WPB during the last war, later fo 
the Interior Dept. 

Robert L. Clark i budget bu 
reau specialist and wartime executive of 
the War Manpower Commission, di 


once 


rects manpower mobilization planning 
Chief of the Production Office is Prank 
Shields, alse a wartime WPBer 

© Ready for War—Right after the U.S 
decided to go into Korea, Chairman 
Symington told the President that 
mobilization plams for the first six 
months of ready for 
diate use, if necessary. 

On paper, his staff had drawn up and 
blocked out a set of controls much 
like those vou 
last war. Only 
more extensive, and would go into ef 
fect with less debate. ‘UVhere would be 

price, wage, and profit 
iced expansion of productive 
facilities, and possibly a manpower 
draft—just to name a few 
e But Not This Kind—But Symington’s 


blueprints were merely drafts of stanc 


War were 


Very 
lived under during 
they would be tougher, 


ccilings, f | 
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by legislation geared only to fighting an 
all-out war 

His plan had no step-by-step schedule 
for the gradual drafting of industry and 
labor and regimenting of the civilian 
population. 

Other high-ranking members of the 
President’s war cabinet aren't as 
on the draft as Symington. Thev've 
voiced reservations—and outright objec- 
tions—to some of its provisions. Their 
attitudes can't be ignored and they'll 
certainly carry weight with the Presi 
dent 

Commerce Secretary Sawyer sces no 
need to set up an entirely new statt 
to carry out the mobilization—as Sym 
ington proposes when his department 
already has experts who are prepared 
to do the job 

Treasury Secretary Sayder 
plan would give the military 
economic control the 
a realm Snvder considers his 

Defense Secretary Johnson, impatient 
at the lack of mobilization planning 


Retail Trade Starts 


sold 


thinks the 
too much 
OVCI country 
own 


on the civilian side, ordered his muni- 
tions board to work out the details for 
gearing U.S. industry to all-out wat 
production. 

This bureaucratic tug-of-war is the 
same kind of thing that went on in the 
old NSRB under Chairman Hill, only 
now it’s been moved out of the board 
and up into the White House It will 
take presidential action to resolve the 
differences. 

e More to Come—Assuming that Korea 
is only the first of a series of attacks— 
and that’s what defense chiefs figure 
war demands on the U.S. economy are. 
bound to increase. Indo-China, Iran, o1 
Yugoslavia may be next 

Just when the first strings are tight 
ened around the civilian economy de 
pends on how fast and hew fa Stalin 
moves. One thing seems certain: Tru 
man won't mobilization legisla 
tion to until the situation 
abroad gets so bad he’s assured of quick 
passage without long hearings. ‘That's 
election-year politics. 


Climbing 


send 
Congress 


Shaky spell in spring turns into boom, especially in hard 
goods. Good year seems sure, even without scare buying. 


Retail sales in the U 
is hot as a Julw day 
are moving merchandise as 
have at any time in the po 
And to top it off, it looks 
f 1950 will be at least 
things are right now—even 
scare buving 

As a matter of fact, the Korean war 
o far had little or no effect 

ture. For tl | 


he 
have been on the 


Daring war 


on the 
retail pl 
things 
long period of shakiness 

e Housing Factor—One explanation for 
the upturn is the weather; it finally has 
turned hot afte 

discouraged buving of 
Another thing 1 
But the biggest thing of « 
ing boom. Retail stor« 
the full secondary effects 


Id urniture 


i long cold spring that 


+} 
tne 


bu ind hous 


ui 
: 
hold-goods sales almost everywhere art 


spree | 


tl parade, running 


leading the retail-sales 
far ahead of 1949 sales 
There are a few exceptions. In 


ther hard 


SOTHIC 
ynpeting 


lollar. In 


goods are 
with furniture for the ; 
Los Angeles, for 
nishings have been putting on 
showing. Department-store 
who expected a runaway year, 
he slump to the spurt in 
] These are running a tremendous 
40% over the 1949 rate in Los Angeles 
eTV Picture—All consumer durables 
getting a good play but sales of any 


to DIOW 


home 


CNC 
ittribute 
motor-car 


1:1 
particular item are vcrv 


one | 


of in one area 


That shows up in television sets, for 
+ 


ind cold m anothe 


nstance. In most cities—and especially 
in San Francisco—T\ 


on the list of home-appliance and fur 


sets are Way up 
iles 

t in. Baltimore, VV sales are very 
‘ ll sl beg 
LOPS nave price 


At the Baltimore fu 


sales as a generally 


same time, 
whole are 
extremely good 
e Soft Goods Sott—Only in a few 
ve soft goods shown as much str 
hard goods. In general, they 
gged behind 1949 in. sal That's 
specially true of apparel. Los Angeles 
in exception here, too, Men's and 
*s wear have been running ahead 
hoes and ICCESSOTIC ire 
go is fairly typical of the gener 
soft-goods weaknes There textil 
il] types, sporting goods, luxury 
drugs, and shoes find the going tough 
One figures the 
that most ¢ dollars have 


roing for goods—homes, auto 


4 ot 
lines, 
reason 1s 


tore there 


been 
hard 
furniture 
e Prices Firm—So far, prices held 
fairly steady in spite of the buying rush 
re two main reasons for this: (1 
ie uncertainty and relatively weak posi 
of sott goods; and (2 
various types of hard goods for 
the market. Another significant. thing 
Expensive merchandise has taken a big 
price drop—in 


INS 


have 


cCompenion 


among 


some Cases much as 
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1950} 1949 1948 1947 
PLANS |PLANS ACTUALIPLANS ACTUAL|PLANS ACTUAL 


HOUSES 


Millions of ; 

spending units 2.7 2.3 1.6 2.0 2.4 2.5 2.2 
Average 

expenditure $7,900 | $8,200} $7,040 $7,400 | $9,000 [$6,300 |$7,100 
Total 


expenditure (billions) | $21.3 $18.5) $11.2— $15.0] $21.3] $15.8) $15.5 
NEW AUTOS 


Millions of 


spending units 4.5 4.3 4.5 3.7 3.2 4.0 2.8 
Average 

expenditure $1,980 | $2,060}$2,190 | $1,860 /$2,130 [$1,540 |$1,950 
Total 


$8.9 $8.8) $9.9] $69) $66] $6.1] $5.7 


expenditure (billions) 


USED AUTOS 


Millions of 


spending units 3.1 1.5 5.6 1.5 4.5 
Average 

expenditure $650 $710] $760] $710] $880] $650] $780 
Total 


expenditure (billions) $2.0 $1.7} $5.2 $1.1 $4.9] $1.0] $3.5 
OTHER DURABLES 
Millions of 
spending units 
Average 


12.7 11.8} 20.5 10.7; 19.8 9.8 17.2 


expenditure $390 $340] $350] $340] $3704 $310} $310 
Total 
expenditure (billions) $5.0 $4.0 $7.1 $3.6 $7.3 $3.0 $5.3 


The Consumer Is Still Hungry 


His plans to buy houses, cars, and other durable goods are 
as big this year as in 1949. Television makes huge gains. 


All through 1949 consumers kept on and old—dropped in 1949 below the 


buying houses, autos, and other hard 1948 figure. But 1950’s planned pur- 
goods, in spite of the general slide in chases top those of 19-48. 


business. That was one of the things ¢ Automobiles—The survey — indicates 
that started the boom going again. And — that about half the spending units in 
now in 1950 consumers are feeding the the population bought an automobile 
boom with buying plans as big as ever. or other mayor durable goods item in 
The nuinber of people who intend to — 1949 And 1950's prospective buvers 
buv homes, automobiles, and other are just as numerous as 1949's 
durable goods is at least as large this On automobiles, 1950 intentions are 
year as it was early last year even higher than last year’s. ‘This could 
That's the final word from the Fed mean more customers than 1949's 1] 
eral Reserve Board sampling survey cov- million. At Icast as many prospective 
enng 1950 consumer finances. FRB — buvers are looking at new cars in 1950 
gave a preview of its findings earher about 4.5 million. Used-car shoppers 
(BW -—Apr.15'50,p9 The full report are up to roughly three million, a new 
+ 


ibove) is out peak. A bigger share of new-car pros 


on buying plans (table, 
pects is in the less-than-$3,000 income 


this week 
@ Houses—W ell over one-million people — group this vear than last 

are definitely counting on buving a new e Other Durables—On other durable 
house this year. Add those who will — goods, there were 20-million actual pur- 


“probably” buy, and those who are in chasers in 1949. But the picture here 


the market for homes that are already was somewhat spotty. Washing ma 
built, and the planned purchases come chines, furniture, and radios dropped a 
to some 2.7 million—or $21-billion — little below 1948 in numbers of buvers 
worth of planning. The year before, Refrigerators made a small gain. ‘The 


total planned outlay ran to $18.5-mil- — big gainer was television. And 'T'V looks 

lion. Average price customers expect to — like the big scorer for planned purchases 

pay is around $8,000, about where it in 1950. Some 3.4-million consumers 

was last vear yan to buy TV sets this vear. That’s 

Actual home purchases—both new more than actually bought in 1949, 
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and twice as many as planned to buy. 
Intention to buy refrigerators, furni- 
ture, and washing machines is at least 
as good as it was carly last year. Only 
radios have fallen off. 

FRB sounds a warning note: A lot 
can happen to change a “probable” 
buyer's mind. But the survey says very 
plainly: The urge to buy is there. 


More Synthetic 


Government opens three 
more synthetic plants, nearly 
doublingannual production. High 
price of natural, plus Korea, did it. 


The government took three of its 
synthetic-rubber plants out of mothballs 
last week. The rubber industrv breathed 
easier. Manufacturers are assured of 
an added 75,000 tons a year of GR-S 
gencral purpose synthetic) and an addi- 
tional 13,000 tons a year of butyl rubber 
for inner tubes). 
© Korea Did It—The industry has been 
plumping for a major step-up in syn- 
thetic output ever since last December 
when prices of natural rubber started 
their astronomical climb. Consumption 
of synthetic—pegged at a Ib— 
was running way ahead of production. 
But the Administration postponed 
opening more plants for fear that the 
move would be interpreted as clubbing 
down the price of natural-one of 
Britain’s biggest dollar earners he 
Korean crisis was the clincher. 

The production increase wasn’t as 
much as manufacturers had recom- 
mended. But it’s considered a step in 
the right direction. Nine of the gov- 
ernmment’s 13 GR-S plants are now run- 
ning. Beginning in November, the 
maximum annual production of GR-S 
will hit nearly 500,000 tons a year. Last 
February, the production rate was only 
240,000 tons a year. By August, it will 
be about 420,000 tons 

With the reopening of the govern- 

ment’s third—and last--butyl plant at 
Baton Rouge, La., total production of 
the inner tube material will reach about 
75,000 tons a vear. An estimated 85° 
of all inner tubes are now being made 
of butvl: it holds air better than natural 
rubber. 
e Won't Stockpile—A nine-man delega 
tion of top industry executives that 
went to the White House last weekend 
to press for action also asked that the 
government stockpile svnthetic as well 
as natural rubber. Government officials 
are standing firm against this, however 
Phevy feel that if anything goes into the 
stockpile, it should be natural rubber 
from distant Malaya and Indonesia, not 
synthetic which we can produce right 
here at home. 
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Close-up of Allen- 
Bradley solenoid con- 
tactor panel mounted 
in cabinet on machine. 


Delta prittinc AND REAMING MACHINE 
Uses Allen-Bradley Automatic Sequence Control 


This drilling and reaming device .. . built by Delta Manu- 
facturing Division of Rockwell Manufacturing Company for a 
large automobile manutacturer .. . drills and reams holes in 
automotive transmission gears. 

The Allen-Bradley control panel provides automatic se- 
quence operation. The two oiltight push button stations are 
used by the operator only when resetting the machine for new 
jobs. Thermal relays protect the motors against overloads. 

It will pay you to investigate Allen-Bradley controls. They 
are a recognized sales asset to any motor driven machine. 

Allen-Bradley con- Allen-Bradley Co. 
tactors, with double 1332 S. Second St., Milwaukee 4, Wisconsin 


break, silver alloy 
contacts, need no 
contact maintenance. 


ALLEN-BRADLEY 


SOLENOID MOTORYCONTROL 


° 
a 
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Another Big Month in 
steady PENNSYLVANIA! 


That's a heap of income for July—a month that finds 
farmers in most states still waiting for a cash crop. 

It just proves again how the crop variety of Pennsylvania 
farmers pays off...all through the year...every month! 

Cash crops all the time mean cash to oe all the time. 
That's why Pennsylvania farmers are the top buyers for 
the farm and home—all year. 

The surest way to reach and sell this steady market 
(seechart) isvia PENNSYLVANIA FARMER —the tailor- 


made farm paper for Pennsylvania farmers. tose 104% 


? 


STEADY BUYING POWER—Look at this 12- 


month chart of farm income. Here's your 
proof that Pennsylvania farmers can buy all 
year as few others can. Moreover, these 
progressive farm people can pointto steadi- 
ness over the last 100 years that mighty few 
other states can equal. Two that can are 
Michigan and Ohio, served by MICHIGAN Oe 
FARMER and THE OHIO FARMER. Get q 

he facts on all three. Write D1013 Rockwell Want to see how big this market is? Get copy of book- 

let showing use of garden tractors, barn building 
Ave., Cleveland 14, Ohio, materials, silos and barn equipment on Pennsyltania, 

*Hased on j-year average. Ohio and Michigan farms 


FAR 


PENNSYLVANIA FARMER, Horrisburg @ MICHIGAN FARMER, East Lansing © THE OHIO FARMER, Cleveland 
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BUSINESS BRIEFS 


Auto production for the first six months 
of this year was the biggest ever. Car 
and truck output hit 3,949,000 units. 
Highest previous first-half total was 
1929's 3,413,804. 

June housing starts topped all previous 
months in history for the fourth 
straight month. ‘Total homes started 
in June, according to BLS, ran 142,000. 
May total was 140,000. 


Glenn McCarthy, the fabulous ‘Texas 
oilman, finally got his loan (BW—May 
27°50,p95). Metropolitan Life lent 
him $5-million to develop his Ulm 
Corp. oil field. Last spring, he and 
Equitable’s Parkinson -had a little run- 
in over a proposed loan. 


Munitions contracts: [he Ordnance 
Dept. ordered $8,350 jeeps from Willys- 
Overland for $22.3-million. The Navy 
will buy $4-million worth of Pratt & 
Whitney aircraft engines from United 
Aircraft. Remington Arms got $1,886,- 
000 from the government to build a 
30-cal. ammunition line at its Bridge- 
port (Conn.) plant. 


Sen. Tydings has introduced a bill in 
Congress that would take 134 merchant 
ships out of the mothball fleet and 
prepare them for active service. Money 
about $25-million—would come from 
RFC, with appropriation from 
Congress to repay it later. 


Revnolds Metals closed its deal for 
four government alummum__ plants 
BW One plant, which 
\lcoa operated during the war, is at 
McCook, IL; two others are in 
Arkansas; and the fourth is in Canada. 
Reynolds paid RFC $2.6-million in 
iluminum pig for stockpiles and the 
est a $47.5-million, 4%, 24-year 
mortgage. 
AOA-PanAm merger is still pending. 
\merican and PanAm extended their 
agreement in hope that the deal would 
government approval Chances 
mproved when Joseph J. O'Connell, 
Jr.. CAB’s antomerger chairman, quit. 
White House now savs the whole 
thing is in CAB’s lap. 


Du Pont, an in-and-outer in atomic 
development work, is in again—but on 
a consulting basis only. Du Pont will 
run another special survery of secret 
projects covering facilities, processes, 
and technical problems in reactor engi- 
necring. 
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Now! Ford Trucks in biggest 
Economy Run ever made 


i 5 


Watch for this sign! 


Official identification for 


thousands of truck users in the 
Ford Truck Economy Run 


The Ford Truck Economy Run, 
most realistic economy study in 
truck history, is now under way 
throughout the United States. 


It’s extensive! Thousands of truck users 
from coast to coast are making the 
Ford Truck Economy Run over their 
regular routes. Every important kind 
of truck-using business is included. 


It’s all-inclusive! All Ford Truck models 
from 95-h.p. Pickups to 145-h.p. Big 


Jobs will participate under actual day- 
to-day working conditions. Detailed 
records will be kept on operating costs 
for a period of six months. 


It demonstrates Ford Truck economy! 
The Economy Run will demonstrate 
for everyone to see, what Ford owners 
have known right along. Ford Trucks 


do more per dollar in every kind of 


truck-using business. And this means 
they will do more per dollar for you 
in your business! 


Wy 


To demonstrate Ford Truck Economy 


«+s THROUGHOUT THE UNITED STATES...IN EVERY IMPORTANT TRUCK-USING VOCATION 
««- IN YOUR KIND OF BUSINESS, WITH YOUR SIZE TRUCKS! 


Economy—one reason why Ford 
is America’s No. 1 Truck Value! 
And Value is one big reason why more 
and more truck users all over the 
country are switching to Ford. Ford 
‘Trucks are making the truck industry’s 
biggest sales gains. 


Switch to Ford Trucks to feel 
the difference—in your pocket- 
book. See your nearest Ford 
Dealer today! 


In the long run, too=Ford Trucking costs less because 


FORD TRUCKS LAST LONGER 


Using latest registration data on 6,592,000 trucks, life insurance experts prove Ford Trucks last longer! 


| 
H 
: 
<j 
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At 


ALONG THE LINE THEY 


JOIN US ina “cross-section” visit within the organization 


of an Employers Mutuals policyholder. You'll hear some 


mighty interesting—and widely different—reasons why 


Mutuals services are considered “tops” all 


Employers 
along the line. Just listen: 


“Accidents reduced... morale improved... 


Executive: 
insurance costs cut.” 


Operating Costs iower... 


fecident hazards eliminated . . . everv- 


Superintendent: 
interested in safety . receiving 


one actively 
wonderful cooperation ... production up.” 


Plant Nurse: © Health-hvviene practices improved .. . fine 
cooperation in first-aid group instruc tion.” 


settlement .. . consider- 


Employee: “/uir, prompt claim 
hetter working condi- 


ate treaiment safer, 
tions the Boss got us the best! 


+ * 
And so it goes. All along the line they agree that 


“Employers Mutuals are good companies to do business 
with —not only on workmen's compensation, but on all 
kinds of insurance written by these seasoned com- 
panies that are owned by the policyholders they serve! 


other 


Work Compensation 


‘ cident— Burglary 
other Casualty insurance 
Marine—and allied lines, 


MUTUALS WAUSA 


ites Const your 


. 4 
e 
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it 
a3 


AND SHARP EYES. Visual acuity is another big help on the final inspection line. 


Can the Experts Help You? 


Green Giant Co. wanted to be sure it was missing no bets. So 
it called on management consultants for pointers. It didn’t always 
take their advice. But it got a new look at its entire operation. 


Even when you are running a big 
company with a good carnings record, 
you may not be touching all the bases. 
Mavbe an outsider could look over your 
business and give vou some good ideas 
that you have overlooked. Or maybe 
he could spot dangers that you haven't 
seen, 

That line of reasoning often leads 
successful companies to bring in man 
agement consultants just when they are 
going great guns. The top officers know 
fiom the income statement that they 
are doing all right. But they want to be 
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sure that they aren't missing chances to 
do still better 

That was the situation at Green 
Giant Co. (until a few weeks ago 
known as Minnesota Valley Canning 
Co.) at Le Sueur, Minn. Green Giant 
had grown fast, climbed to the top of 
the vegetable canning industry. But FE 
B. Cosgrove, its canny president (cover), 
wanted to be sure he was losing no bets 
for the long pull. So he called in a 
management engineering firm 
e Burr, Not a Bible—‘Management con 
sultants are no substitute for manage 


Silicones Boost Car 
Polish Sales 


Semi-inorganics Give Welcome 
Shot in Arm to Many Industries 


Car polish manufacturers ore feverishly 
working the newest bonanza opened up 
by Dow Corning Silicones. With much of 
the stability of glass and the versatility of 
plastics, these semi-inorganic fluids give 
a longer lasting luster; make car polish- 
ing child's play. 

Based on development work begun five 
yeors ago by Dow Corning, Silicone 
polishes hit the west coast market in 
Merch and April. Silicone streamers 
blossomed out over vacant lots; specu- 
lators sold “exclusive options” on city 
blocks and whole territories. 


Now most of the big time polish pro- 
ducers and dozens of smaller concerns 
are working overtime to supply the 
market for Silicone cor polishes—— polishes 
thet are more heat and cold resistant, 
more woter-repellent, more weather re- 
sistont and much easier to apply and 

tain than oils and waxes. 


Those are the properties that have token 
Dow Corning Silicones into every major 
industry: Woter repellency in textile 
finishes thot withstand dry cleaning and 
laundering; heot stability in silicone 
resins and varnishes that increose the life 
of motors, generators and transformers 
10 to 1; stability in Silastic® thot gives 
engineers a new kind of rubber service- 
able from —100 to 4-500" F.; stability in 
silicone oils and greases that make 
permanent lubrication possible. Small 
wonder thot 


DOW CORNING CORPORATION 
MIDLAND, MICHIGAN 
Atlanta Chicago + Cleveland + Dalles 
les Angeles « New York 
In Canada: Fiberglos Canada, Ltd., Toronto 
in Great Britain: Albright and Wilson, Ltd., London 
oT. M. Rew. U.S. Pet. O@, 


™ MANAGEMENT SILICONE NEWS 
| | 
NIMBLE FINGERS make a good cannery inspector. Dexterity tests help find one. ai ‘s 
W 
orning 
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Does an industry 
pension pattern 
exactly fit your 
business... 


. or will variations within the pattern mean 
a better pension plan for your company ? 


ey you adopt a pension plan based on an 


industry pattern investigate all variations that 
can be made within the pattern. You may find that 


even a slight departure from the industry pattern 


will enable you to develop a pension plan better 
fitted to your business and employees. 

The accumulated knowledge gained by our Pen- 
sion Trust Division through years of pension expe- 
rience is available to you. We shall be glad to 
estimate the cost of a pension plan for your company 
or to discuss with you any pension problem-you may 

have. No obligation whatever. 

§ Write or call the City Bank Farmers Trust Company 

t ot The National City Bank of New York. Ask for our 
Pension Booklet, 
We act as trustee under pension plans and 
as agent for individual trustees. 

: CHARTERED 1822 

s HEAD OFFICE: 22 WILLIAM STREET, NEW YORK 


Affiliate of 


THE NATIONAL CITY BANK OF NEW YORK 


ESTABLISHED 


32 


ment,”” Cosgrove reasoned. they 
can put a burr under our saddle.” 

The burr Cosgrove chose to put un- 
der his saddle was Geo. Fry & Asso- 
ciates, Inc. For nearly four years, Fry 
and his staff experts have probed and 
prodded into every phase of Green 
Giant's workings, The reports that came 
out of these surveys stack up like that 
famous Five-Foot Bookshelf of Dr. 
Eliot’s. 

Green Giant hasn’t taken that five 
foot shelf as its bible. Some of Fry's 
findings looked good to Cosgrove and 
his associates; some didn’t. But whether 
they said ves or no to a suggestion, they 
got the benefits of a fresh look at their 
ope rations 

This week, the company’s pea-can- 
ning season is in full swing. On farms 
and in canneries scattered through Min- 
nesota, Iowa, Wisconsin, Washington, 
ind Illinois, seasonal workers are trans- 
forming fields of green peas into cans of 
Green Giant or Kounty Kist peas. When 
the pea-canning scason ends in a 
few weeks, these same workers will be 
gin on sweet corm. And this season for 
the first time, some of Fry’s recommen- 
dations are at work. 

e Problems—When Frv took on the 
Green Giant job, there were some spe- 
cial factors to consider 

Vegetable canners, with their high 
seasonal production factor, have prob- 
lems all their own. In the case of peas 
ind corn, all the products to be sold 

ver 12 months are processed in about 
12 weeks. A single cannery can be hard 
hit by the ups and downs of crop vields 
and crop quality in the 20-mile or 30 
mile area that serves it. Seasonal help 
must come largely from this same area 
Production costs are relatively inflexible: 
but selling prices varv with national 
supply and demand 

From its founding in 1903 until 
1924, Green Giant was a one-plant op- 
eration, at Le Sueur, Minn. Then it 
started to expand; todav, it has 25 can- 
neries in the U.S., and an affiliate runs 
two in Canada. Its fundamental oper- 
ating policies: 

(1) Concentrate on products vield- 
large proportion of premium 
peas, corm, and to a small ex 

tent, asparagus). 

Maintain scientific control of 
crops and processing to assure peak 
output of quality products. 

(3) Emphasize its own brand names 

backed by advertising on a nationwide 
scale 
(4) Keep inventory carryover to the 
minimum. 

Net sales grew rapidly; they passed 
the $10-million mark in 1941, topped 
$30-milion in the fiscal years ended 
Mar. 31, 1949, and 1950. Postwar 
growth was particularly rapid; sales 
nearly doubled in five vears. Green 
Giant found itself doing 20% of the 
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eps INSTRUMENT which has received 


such high acclaim from all who 
have flown it...the Sperry Zero 
Reader ...is now available for immedi- 


ate delivery after years of flight testing. 


@ Developed by Sperry with the co- 
operation and encouragement of All- 
Weather Flying Division, usar, and the 
Air Transport Association, the Zero 
Reader greatly simplifies the pilot's job 


of routine flying as well as making 


manual approaches on Instrument 


Landing Systems. 


@ The Zero Reader shows on one indi- 


cator ... heading, attitude, altitude 
and instrument landing information... 
data normally supplied by five essential 
instruments. By merely keeping the two 
pointers of the instrument at zero, the 
pilot has at his fingertips the only 
manual system approaching the per- 
formance of stabilized automatic flight 


control. 


e This simpler technique for fly- 
ing, navigating and making manual 
instrument approaches is another step 
in the attainment of all-weather 


operations. 


@ Our nearest district office 
will be glad to give you 


full information. 


Zero Reader Trade 
Mark Pat. Pending 


GYROSCOPE COMPANY 


DIVISION OF THE SPERRY CORPORATION + GREAT NECK, N. Y. 


CLEVELAND ¢ NEW ORLEANS » NEW YORK + LOS ANGELES « SAN FRANCISCO © SEATTLE » IN CANADA: THE ONTARIO HUGHES OWENS COMPANY, LIMITED « OTTAWA 


j 
| 
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available NOW for | 
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cuT labor costs by mechanized 
handling of loads in Master Units. 


SPEED on ction by synchro- 


nizing flo stock to and from 
machinery to match its output. 


SAV valve e floor space by 
high tiering loads to the roof. 


FREE BOOKLET 


on Scientific Mate- 
rials Handling. Ask 
for “Industrial Lo- 
gistics’, Write The 
Fiwell-Parker Elec- 
tric Company, 4001 
St. Clair Avenue, 
Cleveland 3, Ohio. 


ELWELL-PARKER 


wer Industrial Trucks 
Since 1906 


LITTLE NAPOLEON of Green Giant is Vice-President Ward Patton. 


nation’s pea- and corn-packing business. 
This put a heavy strain on management 
—in fact on the entire organization. 
That's where George Fry & Associates 
came in. 

e Problem No. 1—lirst, tackled pro- 
duction. His experts studied operations 
at the Montgomery (Minn.) plant dur- 
ing the 1946 corn pack. Some of the 
things they wanted to know: 

Were the workers—especially key 
workers—trained for their jobs? 

Was the wage lineup satisfactory, and 
were there incentives cnough to attract 
the necessary seasonal work force? 

Were production techniques the best 

that could be had? 
@ Results—As a result of their survey, 
this vear for the first time all Green 
Giant employees are working under a 
standardized job evaluation setup. Wage 
rates in different plants may vary with 
local conditions, but wage differentials 
between jobs are uniform. And the job 
is the same, at Le Sueur or at Martins- 
burg, Pa. 

Another “‘first” this canning period 
is the use of aptitude tests to pick cer- 
tain kev scasonal workers—400 final in- 
spectors for the pea pack, 800 whole 
kernel inspectors, ‘ear inspectors, and 
cutter operators for the corn pack. They 
are tested for visual acuity, finger dex- 
terity, coordination, judgment, and 
mental ability 

Those weren't the only changes that 
came out of the production study. Key 
seasonal workers were trained before 
the packing season began. About 80% 
of the seasonal help were offered wage 
incentives. Production techniques were 
improved—and a production enginecr- 
ing department was set up to make sure 
that they stayed improved. 


This drive for more efficient produc- 

tion paid off. In Green Giant's Minne- 
sota division, it took fewer employees to 
operate five plants in 1949 than it took 
to keep four plants running in 1947 or 
1948. 
e Problem No, 2—Partly because Green 
Giant grew so fast, top executives had 
another worry: where the junior execu- 
tives were to come from. So Fry tackled 
this one. 

I'ry psychologists gave tests to 262 
full-time kev workers, rated them on two 
bases: capabilities for the jobs they al- 
ready had, and potentiality for advance- 
ment. In each category, the subjects 
were rated superior, above average, av- 
erage, below average, or low. 

l'o check the validity of these ratings, 
I'ry asked company officials to evaluate 
78 of these people, too. Here is how the 
two evaluations compared: 

On capacity for handling present jobs, 
F'ry’s psychological tests and the com- 
pany evaluations were identical in +8 
cases (62%), were only one category 
apart in 26 cases (33%), and were two 
categories apart in four cases. 

On potentialities for advancement, 
[ry and compatiy officials agreed in 34 
cases (449%), differed by only one cate- 
gory in 37 cases (47%), and turned 
out to be only two categories apart in 
seven cases (9%) 

Green Giant executives regarded the 
results as “amazing.” Ward Cosgrove 
put it this wav: “Fry ilerted us to the 
good brains in our organization—and 
ilso to the lame brains.” 

With the survey as a guide, Green 
Giant executives have been able to plug 
several “holes” at the junior executive 
and key personnel level. And, they set 
up a centralized personnel program, cal- 
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save your life 


This block of wood marks the danger point...if you can push your 


brake pedal down to ‘’B’’... better buy American Brakeblok 


A recent service survey told a pulse- 
stopping story of the deadly peril that 


rides with you on every drive. Out of 
every 10 cars surveyed, 5 needed brake 


relining-—3¥% had scored drums—3%4 
leaked fluid from ruptured brake sys- 


tems—4 to 7 needed some kind of 


brake work. 

Your local American Brakeblok 
dealer is equipped with a one-minute 
test... a simple device that is standard 
brake test equipment with many Police 
Inspection Departments. This device 
will help you check the stopping power 
of your brakes. It will pay you to spend 


this minute with your American Brake- 
blok dealer . . . now, for it may save 
your life . . . tomorrow. 

There are 50 years of good brakes 
behind the name of American Brake- 
blok brake lining. It is a standard re- 
placement for many heavy bus and 
truck operators, and it is widely used as 
original equipment on cars, trucks, 
buses and airplanes, because it is “*fric- 
tion-engineered” to meet every braking 
requirement, 

Spend a minute today with your 
American Brakeblok dealer, and be 


sure your car can make safe, sure stops. 


10 Divisions of American Brake Shoe Co. produce weor-resisting parts in 58 American end Canadian plants. 


AMERICAN BRAKEBLOK DIVISION « AMERICAN FORGE DIVISION 


* AMERICAN MANGANESE STEEL DIVISION 


BRAKE SHOE AND CASTINGS DIVISION ¢ ELECTRO-ALLOYS DIVISION eo 
KELLOGG DIVISION « NATIONAL BEARING DIVISION »« RAMAPO AJAX DIVISION « SOUTHERN WHEEL DIVISION 


230 PARK AVE., NEW YORK 17,N. Y. 


Coprright 1950. American Brake Shoe Company 


ENGINEERED CASTINGS DIVISION 
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BUFFALO, Y. 
of Unit Coolers © 
Wall and Baseboard Radiators 
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e might prove the costliest part- 
For details mail cou 


ATTACH TO YOUR LETTER- cand} 

DODGE REPORTS 
Pleose furnish me with fur- 
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culated to bring in employees who some- 
day would fill more important posts. 

e Problem No. 3—I'ry’s next attack was 
on the staff organization plan. Green 
Giant executives are less enthusiastic 
about this job—probably because the 
firm’s organization setup was pretty efh- 
cient as it stood. But as Dr. G. C. Scott, 
vice-president for production and_te- 
search, said, “Fry's study definitely 
spelled out the duties, limitations, and 
responsibilities of everyone from .the 
directors on down.” That will help new 
men on the job. 

e Problem No. 4—Finally, Fry studied 
the company’s sales organization. Here 
the experts ran into a tartar in the per- 
sonage of Green Giant's vice-president 
in charge of sales and advertising. And 
right here, another slant on mianage- 
ment consultants shows up: ‘Their advice 
may only crystallize your own fecling 
that vou have something good. 

Ward H. Patton is second ouly to 
Cosgrove himself among the men who 
have put Green Giant up front in the 
pea- and corm-packing industry. The 
two have been associated since the 
early days of the company—more than 
30 vears. 

Now the duties of a management 
consulting outfit are to “call em as it 
sees ‘em.’ And in the case of Green 
Giant's sales setup, F'ry’s experts found 
plenty that they felt could be improved. 
So Fry told Patton as much. It lacks 
“clear-cut definition of responsibility 
and allocation of authority,” Fry said. 
Salesmen feel they are responsible to 
three men: the vice-president (Patton), 
the sales manager, and their district 
manager. 
eQOther  Criticisms—Salesmen — need 
more information from headquarters on 
company activities and plans, Pry said; 
district managers are too tied up with 
detail work; district managers are often 
bypassed by salesmen seeking decisions. 
There was more of the same. 

Fry proposed, among other things, 
that the six district sales offices be re- 
organized into three regional offices, 
that a merchandising manager be named 
to direct sales promotion and advertis- 
ing 
e Difference of Opinion—Patton did 
make some changes. But he didn’t go 
as far as ry suggested—not by a long 
way. As he put it, “We have delineated 
the lines of authority more sharply, but 
we didn't follow the recommendations 
literally.” 

Vhis was all right with Cosgrove. He 
summed up the conflict in this fashion: 

“Patton here is a little Napoleon. He 
wants to keep a tight grip on sales and 
advertising. And his tactics’ —here Cos- 
grove waved his hand graciously toward 
bis associate and crony—“‘have been suc- 
cessful. Under such circumstances, 
would you, if you were in my place, 
overrule him? No. And neither will 1.” 
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Here is a short, non-technical story of 
Republic Alloy Steels at work. The 
material has been drawn from our 
extensive case history files—covering 
practically all segments of industry. It 
is evidence of the far-reaching effects of 
“the right steel in the right place”... the 
added efficiency, the lowered costs, the 
impetus to profits. * * * One or more 
of these case histories may mirror your 
own operation. It may spotlight a pos- 
sible parallel application where you can 
PROFIT similarly. May we send your 
copy? * * * All that is needed is your 
signature and title or position in the 
coupon below. Tear it out—have your 
secretary clip it to your blank letterhead 
and mail. Your book will be sent promptly. 


AERONAUTICAL 


Mail to 
REPUBLIC STEEL CORPORATION 


ROAD MACHINERY Advertising Division 
3100 E. 45TH STREET «© CLEVELAND 27, OHIO 


_ 


* 
are helping to increase production and cut 


costs for practically every industry — including 


automobiles, trucks and busses — aircraft ~ farm 
implements ~ household appliances — machine and 
hand tools — mining equipment — ordnance — petro 
leum equipment —railroad equipment — machinery 


THE TOUGHER THE TASK... THE MORE THEY SAVE of all types. 
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HOUSEHOLD APPLIANCES Fi TEAR OUT...ATTACH TO LETTERHEAD 
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Compressed air for spray-painting, 
lubricating, cleaning, disinfecting — 
these are but a few of the“101” ways 
in which portable Quincy Compres- 
sors make life easier at home and on 
the farm. Small enough to be easily 
moved from place to place... yet 
big enough to do an efficient, man- 
sized job the way you want it done. 

In industry, too, 160 leading man- 
ufacturers use one or more of many 
different Quincy Compressor models 
as an integral part of their products. 
Service station and garage men find 
Quincy Compressors the answer to 
efficient service for a wide 
variety of uses. Available in sizes 
from | to 90 ¢.f.m. For data on com- 
pressed air requirements, write Dept. 
W-13, QUINCY COMPRESSOR Co., 
Quincy, Illinois 


quick, 


Quincy Compressors for Many Jobs: 
DRIVING CHUCKING LIFTING » STARTING 
INFLATING PUMPING + BRAKING 
BLOWING + SPRAYING + PRESSING 
FILLING AGITATING CONTROLLING 


NATIONWIDE AUTHORIZED SERVICE 
Quincy maintains a network 
of Service Depots across the 
country to provide prompt 
service at all times, 


QUINCY COMPRESSOR CO. 
QUINCY, ILLINOIS 7 

OFFICES: NEW YORK + PHILADELPHIA + 

ST. DALLAS + SAN 

Manufacturers of Air Compressors Exclusively! 


PICTURE REPORT 


CATAPULT gets force to throw model for- 
ward by fall of weights in tray under deck. 


FLIGHT DECK marked off in segments 


will show rate of acceleration of catapult. 


CHECKED lightly but firmly by series of cheesecloth curtains, catapulted model will stay 
in one piece for another launching. ‘The model is made of balsa wood and paper. 


A Plane That Never Flies 


directly overhead grinds off 700 pic- 
tures a second of the take-off. By 


lo find out the best way to catapult 
a plane from a carrer flight deck, Doug 
las Aircraft Co. tried it—with a model 

At the EF] Segundo (Calif.) plant, 
Douglas engineers have built scale 
model carner deck, with a weight-pro 
pelled catapult running down the md 
dle. From it they launch—and Jaunch 
again—a three-ft. scale model transport 
plane manufactured of balsa wood and 
paper 

While the model whips up the deck, 
a high-speed movie camera mounted 


studying these very-slow-motion pic- 
tures, Douglas engineers can detect and 
correct performance characteristics of 
their model catapult design 

Phe light and fragile plane model is 
preserved for repeated launchings by a 
gentle but firm buffer at the end of 
the flight deck. The buffer is made of 
a series of cheesecloth curtains, spaced 
according to the force used in launch- 
ing the model. 
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Why deneral managers get cagey 


With shat kind of information, the 


It'S SOMETHING FIERCE the way in- 
ventory uncertainties gang up ona 


General Manager. 


If current sales aren't up to 
scratch and he doesn’t Anow it in 
time. he may schedule too much 
production, he may refuse orders 
that he could fill, he may overesti- 


mate his materials requirements 


To make informed judgments, 


the General Manager must have 


prompt, accurate information on 


current sales, current orders, fin- 


O0,00C 


This is the magic McBee Keysort card. 


without costly in- 


With your present personne|, 


ished goods, work-in-process and 
materials. If one gets out of hand, 
his whole inventory situation will 


get snarled 


McBee Keysort provides the in- 
formation needed for rigid con- 
trol by reporting daily, at less cost 
than any other method 

7. What ts selling, what 

2. What is on hand, hoy 

been there. 
3, Whatto produce or purch ise 
and when, 
[ 


\ 


stallations, McBee Keysort provides you with 
accurate and useful management controls at 
less cost than any other system, When notched, 
the pre-coded holes along the edges make this 


card mechanically articulate. They make it easy 


to collect a wealth of data .. 


it... find it... use it... quickly and accurately. 


. classify it... file a 


295 Madis 
The McBee Company, Ltd 


n Avenue 


General Manager can plan with 
more assurance, Minimize capital 
risk, 


WOrK, WOTTY Simple, Mexpensive, 


save himself time, money 
flexible McBee machines and meth 
ods are putting accurate day-to- 


day information at his fingertips 


That's McBee 


multiplied sixfold ina few years 


why sales have 


Ask the McBee man near you to 
frankly 
McBee can help you. Or write us 


tell you whether or not 


000UVO, 


THE McBEE COMPANY 


\ 


Sole Manufacturer of Keysort~The Marginally Punched Card 
New York 
1! Bermondsey Road, Toronto 13, Ont., Can 


7. N.Y. Offices in principal cities 
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Eusy-to-assemble FOIABLE 


Gets waz Reception by Dealers... 


Makes coo/ Savings for Manufacturer! 


“Dealer good will stepped up... orders increased 
assembly savings approaching the spectacular!” 
These are the benefits provided by SPEED GRIPS} 
according to Mr. L. L. Salton, Vice President and 
General Manager of Salton Manufacturing Co., 
Inc., New York, N. Y. 
Here's what happened when Salton Manufacturing 
replaced 8 weld nuts with 8 SPEED GRIP Nut 


Retainers on their Hotable serving wagons: 

@ Lables can now be shipped “knocked down” for 
easy assembly by dealer. 

@ Securely attached nut reduces dealer rejects. 

@ More compact’ carton reduces manufacturer 


shipping and packaging costs—saves dealer 


TINN 


storage space, permits placing of larger orders. 
@ Permitted transfer of $1200 worth of welding 
equipment to other jobs. 


@ And—provided 80°, savings in assembly cost! 


Yes, SPEED GRIPS are accelerating the trend 
toward to-be-assembled furniture and thousands 
of other products. Find out more about the cost- 
saving powers of this and other SPEED NUT 
brand fasteners. Also write for interesting, helpful 
SPEED NUT “Savings Stories” booklet. TINNER- 
MAN PRODUCTS, INC., Cleveland, Ohio. In 
Canada: Dominion Fasteners Ltd., Hamilton. In 
Great Britain: Simmonds Aerocessories, Ltd., 


Treforest, Wales. 


| 
| 
ala 
| af GRIPS provide ample float to com- | 
| ERM IN 
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FAIR-TRADE DRUGGISTS prepare to air their case. This is part of a national drive. 


Fair Trade Battle Lines Form 


Fair traders say they have never had it so good. They're 
probably right when they talk about retail drugs and package 
goods, but fair trade is having a hard time in electrical appliances. 


On the very eve of its 20th anni could shave prices by gi oversized 


versarv next vear, fair trade is running — trade-in allowances and still stay out of 


into what may be the most serious trouble. But now, with everyone scram 


test of its career bling for business and trade-ins Ic if 
Fair trade has never been tested be 1 factor, dealers resort to the blunter 
fore in a high-level economy like to method of prce-cutting to get busin 
day's, with normal competition. Fait The fuss that has resulted from these 
trade was a depression baby. Back in yractices’ can spell real trouble for the 
the 30's, practically everyone—except the whole fair-trade structure 
consumer—was anxious to keep pnces @GE Move—General Electric has made 
up and to prevent disastrous — price the situation pretty clear. Last week, the 
cutting. Fair trade helped to do this, mmpany revealed that it had taken it 
particularly in drugs, liquor, packaged — major ippliances off the fair-trade list 
food cigarettes, and similar fields in the New York City area during Junc 
vhich it was designed orginally to pr In explanation, Earle Poorman, man 
tect f Gk Applian Inc., in New 


e Surprise Area~During the war, price York, minced no words: “The major ap 


controls made fair trade pretty much pliance industry does not f we fair 
uc. ‘The big trouble h trade in New York 
since the war—and in an In taking its major app! ff 
taken fair-trade pcople bi f ide, GE is only foll i 
urprise other manufactures la na 
here’s no trouble in drugs and other — jor appliances went off fair tra in 
packaged goods; things stil 1k pretty New York in Mav 
good there for the fair trader h e All-Out Campaign—lair-trade boost 
ye trouble les mainly in electrical ap ers insist their cau in as good ia} 
pliances I No erthe!l Cin 
n the early davs of fair trade, ap ating to launch a giant fair-trade pr 
sliance dealers always had some margin notion campaign this fall—apparently 
lav with, thanks to trade-ins. They just to make sure 
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It is sponsored by the Bureau of Edu- 
cation on Fair Trade, an organization 
founded last vear by the National Assn. 
of Retail Druggists and other wholesale 
and retail drug organizations. Master- 
mind of the drive is the Manhattan 
public relations frm of Baldwin & 
Mermey. Last week, B&M touched off 
the campaign by sending out a manual 
is big as a metropolitan phone book to 
the participating organizations. ‘The 
$6,000 druggists said to be back of the 
drive will use the manual to take their 
case to the public. as thev did in a 
Rhode Island test earlier this year 
through forums, radio talks, service 
clubs, schools, and the like 

e Not Fear; Education— he bureau in- 
sists that there’s no fear behind its 
campaign, just a desire to educate the 
country about fair — trade Maurice 
Mermey, director of the organization, 
states the fair traders’ position when 
he says that fair trade “has never been 
in such good shape as it is today.” 
For confirmation, he and his cohorts 
point to the legal and legislative side 
of the picture 

e Court decisions have been uni 
versally in favor of fair trade over the 
past six months. 

@lLegislation has restored the 
Florida fair-trade law (BW —Jun.18'49, 
p72) and the New York compulsory 
liquor fair-trade law (BW—May21'49, 
p84), both of which had been tossed 
out by state courts 

@ Fair-trade repealer bills, pending 
in both the Louisiana and Rhode Island 
legislatures, were defeated by fair-trade 
forces this vear. Since few state legis 
latures are im session this vear, the fair 
traders won't have to worry about hostile 
until next vear 

e Despite the antagonism to fair 
trade in the Justice Dept. and a few 
other places in Washington, there is no 
indication that a national anti-fair-tradk 
drive is in the making 


What About GE?--But the fair-trade 


boys are still confronted by the condi 
tions that brought about General Ele 
tric’s recent decision—and that prob 
ibly explains the druggists’ sudden urg 
to educate the publi 

In large measure, the troubles that 
beset fair trade today probably can_ be 
laid at the door of the manufacturer 
St thy peaking, a fair-trac ntract 

in arrangement between manufa 
turer and retail ind it's the manufa 


i Ob to sce that iti p heed The 
American Fair Trade Coun pol 
man for the manufactur goes even 
his. It frankly admits that 
unless manufacturers police fair trade 
the whole thing ‘will go out the 
vindow.”’ 

eSmall Man Hit-Trouble was that 


vhen price-cutting returned along with 


fiorther 


than 


tougher competition, manufacturers did 
] ibout it. This didn’t hurt the big 
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ou...Yes, You... 


could unload this car 
in 45 minutes! 3 


One man controls this 


Barber-Greene “‘team'’ for greater economy in 


unloading, stockpiling and loading be 
all bulk materials. mia 


With a shovel, you could perhaps unload this car in three or four days. 
With some of your huskier friends to help you, this time might be cut to a 
long twelve hours. With old-fashioned, lightweight or worn-out unloading 


machines, you might do the job between midday and dark. 


But with this low-cost Barber-Greene team 
you or any other able-bodied man can clear this 


and portable conveyor 
car —to stock pile or trucks —in'less t 


Look at your methods of unloading 


familiar green car unloader 


han one hour. 
coal, stone, sand and/or other bulk 


materials; wouldn't you like to see one man doing the job easily, swiftly 
and so economically? Barber-Greene Company, 650 West Park Avenue, 


Aurora, Illinois. 


“Barber Greene City” is a colorful panora 


ions of B-G equipment, including the full line of B-G 
rding and stockpiling machines. Send for your 
copy and fu ulletins on the B-G Belt Car Unloader 


and Portable Conveyor. 


This is 


Barber-Green 


ma, showing over 80 


A company of engineering and manufacturing experts building machines and equip- 


ment . .. for loading, unloading and conveying all bulk materials . . 
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and placing bituminous ("black top’) surfaces . . . for ditching . . . for snow removal. 


. for mixing 


i man, who didn’t have a p 
ite brand and who couldn't get cl 
he fair-trade floor. ‘That started the 

ng tide of complaint against fair 


There seems to have been good rea- 
on for manufacturers’ indifference. Ac- 
tually, not many manufacturers are en 
about fair trade, as illustrated 
recently by a poll of California manu 
facturers (BVé—May6'50,p$8). A lot of 
them apparently sign fair-trade con 
tracts just to keep their dealers and 
wholesalers off their necks. And_ this 
lukewarm attitude doesn’t make for 
very effective policing of violators 
e Comes Macy—But then came R. H. 
Macy’s open flouting of fair trade on 
General Electric and other appliances 

followed shortly by GE's successful 
request for. an injunction (BW —Mar. 
1$°50,p100). Now the two are squarmg 
off for a full court test that will get 
under way in September 

Meanwhile, the Macy-GF. fracas has 
had an interesting byproduct. It has 
spurred other manufacturers to. start 


policing their contracts. Just recently, 
for example, Westinghouse secured 
temporary injyunctions iwainst three 
Ne York small-apphance dealers 
la 

vere has been a Jarge number 


similar cases. 
els All Well?—This flurry of activity 
on the part of manufacturers is another 
indication that all may not be well 
with fair trade. Nor has it served to 
stem the criticism brought bv retailers. 
Here are just a few recent straws in the 
wind 

The retail jewclers of New York 
recently held a mass meeting to pro- 
test against watch manufacturers’ fail- 
ure to police fair-trade contracts. 

e Members of the Northwest Ap- 
pliance Retailers agreed last week to 
cooperate in stamping out what they 
consider the growing menace of dis- 
onnt houses. 

e In Chicago, according to a trade 

iver, retailers are continually grip- 
ing that discount houses “violate the 
agreements regularly without ac- 
tion being taken against them.” 

troubles that 


manufacturers 


have had enforcing fair trade raise a 
legitimate question: Is fair trade prac 
tical, at least in such fields as ck 


] ] 
appHances 


\ Jot of manufacturers have evi 
dently wondered about th cry ques 
tion. For in order to handle the job, 
many of them have been in the habit 
if leaving the policing up to their d 
t itor And in some cases they ha 


ct their distributors go so far 
write trade contracts 
eNo Fxit—But this door mav_ be 


soon. Last month, a fed- 


Tail 


} 


4 chains or larger merchandisers, who 18 
nerely began to push their private 4 
1} + } Aen Rut it did hart 
| 
if 
i 
; 
4 
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Helping Industry Cut Steam 


A NEW MILESTONE 


IN KEEPING POWER COSTS DOWN 


First of its kind, the new Philip Sporn Plant of 
American Gas and Electric System has the lowest 
station heat-rate in steam-electric generating his- 
tory —an engincer’s description of still another way 
to keep power costs dowo. Utilizing reheat, and, 
the highest pressure-temperature combination ever 
employed throughout an entire central station— 
2000 psi and 1050F-~its four B&W Boilers will 
supply all the steam required for 600,000 new kilo- 
watts of electric-generating capacity. 


1882—through Research, Engineering, Equipment, Erection and Maintenance Services. 


Costs Since 


Setting records in power generating efficiency is an 
old story with American Gas and Electric. And 
belping wo set them, through boiler research and 
engineering in cooperation with this utility's far- 
sighted and courageous management, is an old 
story with B&W. 


As research continues for still more and better 
ways to keep power costs down, BAW will con- 
tinue, in cooperation with power companies, to 
apply the advanced thinking that has produced so 
many other notable milestones in the steady ad- 


‘vance toward today's highly efficient, economical 


power generation. 
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eral grand jury returned an antitrust 
indictment against the Philadelphia 
pit. Record Dealers Assn. and four record 

arte distributors. The defendants are 


harged with having entered into 
fi through ‘“‘so-called ‘fair trade’ con- 

Extra Protit ! 


tracts.” 
“Summer sales jumped and profits 


Antitrust chief Herbert A. Bergson 
of the Justice Dept. used the case as 
in Opportunity to tee off against fair 
trade in general. Said he: “The Miller- 
Iydings amendment to the Sherman 
antitrust act... was intended by Con 
gress only to enable an individual man 
ufacturer or wholesaler to protect his 
brand name and goodwill. Congress 
never intended the amendment to 
serve as a Cloak of legality to a scheme 

4 whereby a group of retail dealers, act- 

For A Cool Profit In Hot Weather ing m collusion with wholesalers, would 
collectively fix and maintain identical, 

artificial, and noncompetitive prices, to 


--FRIGIDAIRE AIR CONDITIONING! muchos 


increased by $100 a month as soon 
as we installed Frigidaire Air Con- 
ditioning,” says Ray Wharton, 
owner of Basil’s Restaurant, Lynn, 
Mass. “Our Frigidaire air condi 
tioning equipment gives us low-cost, 


trouble-free operation,” 


Iydings amendment is so easily sus 
ceptible to abuse, the department has 


Yes, it’s the same story with businesses for this and other reasons consistently 
the country over: Frigidaire Self-Contained recommended the repeal of the amend- 
Air Conditioners pay for themselves and ment.” 

earn a handsome profit besides! These Objection—This statement brought 
good-looking, compact units handle almost the American Fair. Trade Council to 


any air conditioning problem with a " 
| its feet. Vhe Philadelphia case, it said, 


has nothing to do with fair trade. In 
fact, the American Fair Trade Council 
claimed, the Miuller-lydings amend- 


minimum of trouble and expense. And 
just look at the special Frigidaire advan- 


tages they give you! 


Good-looking. Smartly modern styling by ment and each state fair-trade act 
world-famed Raymond Loewy. expressly forbids collusive price-fixing 
ot this sort. 
af the From a legal standpoint, the council 
is probably right. But it failed to add 
Fast-cooling. Exclusive Multipath Cooling that if the government wins the case 
: Unit insures smooth, fast cooling action. and the decision is generally accepted, 
| manufacturers who depend on distrib 
3 Dependable. Frigidaire Compressor, cool- utors to police fair trade will be up the 
; ing unit and controls pres ision-matehed creek A distributor will no longer 
4 for years and years of low-cost, trouble- | ght to cut off a price vio 
: lator’s franchise. 
Quiet. Expertly applied, heavy insulation Intramural Strife~ The case highlights 
keeps noise inside—keeps moisture from a rift in the ranks of fair traders them- 
forming outside. selves. Viewing fair trade as. strictly 


the manufacturer’s business, the counci) 
takes a somewhat dim view of the kind 


= of retailer's whoopdedo that the Bu- 
FOR INDIVIDUAL ROOMS, I rividaire Window ss rf i] reau of Education is now putting on. 
Air Conditioners supply the same dependable ‘i The council thinks that when retailers 
kind of air conditioning as larger Frigidaire units. 5 get mixed up in promoting fair trade 
») r ] 
They're self-contained, easily installed, require q they succeed only in distorting the 
no water, Meter-Miser that powers them is noted whole thing 
foreconomy, cove d by spec ial » Year Warranty. Recently, John W Anderson, Pp esi- 
dent of the council, came out against 
NEW LOW PRICES make Frigidaire Large Capacity Self-Contained Air Conditioners retai) drug associations on this score. 
and Window Model Air Conditioners easier than ever to own. For full information, He charged that they “bear down hard 
call your dependa je Frigidaire Dealer today. Look for his name in the Yellow on idea thdt fair trade ts an n 
Pages of your phone book, under , Air Conditioning” or “Refrigeration Equipment.” direct subsidy which enabies the Wid! 

deaicr to stay in business m spite of 

Over 400 Frigidaire commercial refrigeration and air competition he face from 

coaditioning products— most complete line in the industry, utict 

ud that when re 

vat the drum for fair trade 


FRIGIDAIRE Air 
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make the consumer feel that it is 
‘ form of price-fixing f 


Sales-appeal 


of Stain less Stee 


IS BASED ON MORE THAN BEAUTY 


© one can deny that the sparkling good looks 
N of Stainless are a potent selling aid. But its 
ability to catch the eye is only one reason why 
people are attracted to—and willing to pay their 
good money for—things made of Stainless Steel. 

They like Stainless kitchen equipment, house- 
hold apphances, flatware and jewelry, golf clubs 
and automobile trim because they know Stainless 
Steel lasts longer . . . because it resists rust, stain, 
or discoloration . .. because Stainless is strong and 
tough ... because it resists heat and cold and hard 
usage. 

They go for Stainless because it won’t contam- 
inate food, because it is permanently good-looking 
—and because it’s so easy to clean. 

Stainless sometimes costs more, but not always. 
What is important ts that Stainless Steel always 
gives added value—and the public knows:it. That's 
why they buy Stainless. That’s what makes Stain- 
less equipment of every kind easy to sell. 


AMERICAN STEEL & WIRE COMPANY, GENERAL OFFICES: CLEVELAND, OHIO - 
NATIONAL TUBE COMPANY, PITTSBURGH 
UNITED STATES STEEL SUPPLY COMPANY, WAREHOUSE DISTRIBUTORS, COAST-TO-COAST 


COLUMBIA STEEL COMPANY, SAN FRANCISCO - 


Brighten the future of your product 
with US'S Stainless Steel 


If you are searching for a material which will 
make your product /ook better, which will make 
it se/l better, make it last longer, KEEP it shiny and 
new, and which may even reduce your production 
costs—let us show you what U-S-S Stainless Steel 
can do. 

Fabrication with this perfected Stainless is not 
difficult—it’s just different. No special shop equip- 
ment is needed. U-S-S Stainless can be welded, 
soldered, formed, deep-drawn, spun and machined 
without trouble. Special grades are available to 
meet various fabricating requirements. Our 136- 
page booklet, “FABRICATION,” shows you what 
grade $s to use, W here to use them, and how to use 
them. It’s free—send for a copy. Write to United 
States Steel, 2082 Carnegie Building, Pittsburgh 

0, Pennsylvania. 
CARNEGIE-ILLINOIS STEEL CORPORATION, PITTSBURGH & CHICAGO 
+ TENNESSEE COAL, IRON & RAILROAD COMPANY, BIRMINGHAM 
+ UNITED STATES STEEL EXPORT COMPANY, NEW YORK 


U°S°S STAINLESS STEEL 


SHEETS sTRIP "PLATES 


BARS 


+ BILLETS - PIPE - * WIRE - SPECIAL SECTIONS 


ie 
| | | 
Bits 

ie, Sol 
| 


THINK OF IT! 
$100* 


=or LESS 
YOU can 


GET ADDITIONAL Property 

Protection against FIRE, 

THEFT and VANDALISM for 
Years to Come! 


Laboratory opproved, 
per-proof system that can be 
installed in a few hours by 
onyone!,.. “Puts pep in the 
step of watchmen”... 
Thousonds in use ail over the 
world . Durable —lasts for 
many years. 


CHICAGO 


~the watchclock system that reduces insurance rates 


SEND FOR FOLDER 


ond describes 
& dials ond Stotion 


boxes, ¢ 
Peration ystem's simple | 


tom- 


@ Quickly Pays 
for Itself 

@ Your watchmen 
or any night 
worker, can 
operate it 


* Totol price depends on number of sta- 
tion boxes. $100 is cost of overage 
CHICAGO system. . Cen save you 
many times that amount! 


CHICAGO WATCHCLOCK 


Division of GREAT LAKES INDUSTRIES, Inc. 


The Pirst—and Still the First 


CHICAGO 5 


1524 $. Wabash Ave 
Offices in Principal C 


CUTS LOADING 
COST HALF 


SAVES 
HAND 
LIFTING 


SPEEDS 
TRUCK 


GLOBE LOADING LIFT 


A simple, elevating plotform raises goods 
from dock level to truck level. Or, it lowers 
them from truck to dock. Saves all the 
slow, costly hand lifting and breakage. 
Loads trucks up to 50% faster. Recesses 
flush with floor when not in use. Powered 
hydraulically, air pressure or electric pump. 
Push button control. Installs anywhere. 
Immediate deliveries 

GET FREE BOOK. 


savings 
Ask for Bu 


HOIST COMPANY 


1000 E. Mermaid Lene, Philedeiphic 18, 


DEAN 'T. O. McLaughlin shows new students pictures of some of the old grads. 


Dealers’ Sons Learn to Be Dealers 


improve ts 


sno 


conducted 


ground 
10 

vh le field 

in Det 


the dealer; 
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LECTURER C. F. Kettering, GM research consultant, talks management to dealers’ sons. 
| 
if 
aA 
Being the boss’s son igmmgmarantce maintain and operation. 
that you can take over the old man’s Phe course is Hi in Detroit, 
; busines Maybe vou can, maybe you ists for six mam. It functions like a ge 
int egula college—ther Ire even iSS 
Chevrolet isn’t taking anv risks on itheers and a formal graduation. 
: having its dealershy ir when the let and General Motor xecutive : 
nd ! ition take er. Its pa sive th ctures on such ibject 
} ticular form of insurance 1 Post idget nventory control, public 
Graduate School of Modern Merchan vaking. advertising 
i dising & Management. Nicknamed the Dean” of tl hool rr. O. Me- as 
j Dealers’ Sons Sch t has just Laughlin, includes 
{ | y, graduated its 27th ISS we it was Yale. Ovf in th i 
= | course 1s to train the scions of Chev1 dent ve it the 
let franchise holders to move into the expense of Chevrolet pay 
business with enough knowhow to for the rest 
3 
46 


AXE 


“U.S.” Engineers can develop grinding wheels that 
; exactly fit your particular problem 


FROM SLABS T0 SAUCEPANS from castings 
to ball races—whatever your grinding wheel problem— 
a U.S. Royalite Wheel can handle it, Our technicians 
precisely engineer each wheel to your specifications . . 
submit it to gruelling tests to insure superior performance 


RIGHT FOR THE JOB. 87 years of “U.S.” experience and research in THIS 1S YOUR LABORATORY. Here “U.S.” abrasive engineers work to 


bonds and abrasives—-and in raany other related fields—stand lower vour grinding wheel costs. Here they have developed more 

behind every grinding wheel developed. This is vour assurance than 5,000,000 possible combinations of size and construction 

of the right wheel to do the best job ... that have proved more economical and efficient in service 
There’s no problem too difficult for our abrasive engi- A DEVELOPMENT OF 


neers. Let them give you accurate grinding wheel costs 


in advance and diagnose and solve your problems right cyEnc 


ROSS 


. 
SERNING 


in your plant. For complete information, write 


UNITED STATES RUBBER COMPAR Y 


GRINDING WHEEL DEPARTMENT + ROCKEFELLER CENTER, NEW YORK 20, N. Y. 


© Whether you have a lot of 
mail, or a little... every office 


can now afford a postage meter. 


Ihe postage meter prints 


postage directly on the envelope 


the exact postage you need 


for any kind of mail prints a 
dated postmark and (optional) 
your own small advertisement 


handles parcel post, too 


The meter holds any amount 
of postage, protects it from loss 
and theft at all times records 


postage used and available. 


Larger Pitney-Bowes models, 


electrically operated, stamp 


ind seal mail at high speed. 


The new DM, the desk model, 
little larger than a telephone... 


is hand operated, and has a 


slot for moistening envelope flaps. 


Call the nearest PB office .. 


or send the « oupon be low for 


illustrated booklet 


Postage 
Meter 


ven for pioneering. It is wh 
calls a “promotional” house—one that 


PITNEY-BOWES 


Maker Holds Bag—and Likes It 


Lee Skirt Co. thinks it can 
carry the inventory for retailers. 
Its formula: mass production and 
mass outlets. 


Who should carry the inventories— 
the manufacturer or the retailer?’ Ever 
since the war, each has been trying to 
pass this buck to the other—with un- 
happy results all the way around (BW— 
May6'50,p55). 

A Philadelphia concern named Lee 
Skirt Co. thinks it has found a way out 
of this dilemma with what it calls a 
“risk-proof merchandising plan.” Es- 
sentially, Lee is working on this premise: 
If you can get enough dealers to buy 
your goods, you can afford to hold the 
inventories for them. 

Whether Lee is right or not remains 
to be seen. But by this week, the com- 
pany seemed to have a good chance of 
proving its point: It had enrolled some- 
where between 600 and 700 retailers in 
its plan, which put Lee close to its 
theoretical breakeven point of 1,000 
retailers. What's more, Lee's plan is 


already being copied by still another 
Philadelphia = women’s-apparel house, 


Kean Blouse Co. 
Promotional House—l.cc is an 1S 


vear-old, family-owned company with a 


t the trade 


cuts its goods in large lots at the order 
of the retailer, who turns the merchan 


dise over rapidly by giving it special 


promotion. Back in 1939, as a small 


rative] nk ) 
and UNKOWN Company 


struggling against a dropping sales 


curve, Lee put out a ravon skirt with 
zipper retailing at $1. This price both 
tartled the trade and made Lee a mayor 
tactor im the low price field Loday, it 
loes a business of about Sl-million 


n skirts that retail for $1.95 and 


it ' 
the ret nvent hina carly 
this vear, it led t \ nent hi 
i limited rayon Skirts 
women 176 recta 

e Simple Plan— The plan w nphicit 


itself: Att icing 


TEAR OFF TAG, mail it back to Lee. 


That's how retailer reorders under new plan. 


in launching the program Lee’s timing 

Ravon gabardine order 

pick up until the summer 
Lee decided to suspend operations until 
buying season started 

\ few weeks ago, Lee revived the pro 

setting up a new division called 


whose job is to sup 


ce inventors ylan 


| Littl ail | 
Mm 
{ 
merchandise for day-in-day-out selling 
by retailers. At the moment, Slende 
is handling only skirts in women's 
sizcs (“Missy styled at missy prices 
1 7 
Eventually, however, Lee will expand 
e Added Costs—Stenzler frankh i\ 
3 ee that so far Lee has no idea how much 4 
‘4 operate. It is more expensive than han 
vear | 
4 ee $2.95 dling bulk orders, because of the addec 
For some vears, the company had costs involved in filling small orders for 
been toving with the idea of enlarging — a few skirts ata time. [This means more ; 
bhin shipping nd bookl cping But 
yi; St er says that his plan is “predicated 
. 
on uversal distribution on 
; fident tha hen Lee has lined up 1.001 | 
| customers the operation will hay 
if nt mass ime t 
| 1 fu n Ts, oft i 
| | 7 les eta oul det | plan mean n dded exp 
s 5 | th i t 
N | 
3 4 A 
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Lever Brothers Company, too, 
gets hydrogen at low cost 


LMOST every hydrogen plant buile during the past five years in 
A the United States for fats and oils processors has been a Girdler 
HYGIRTOL* plant. A recent installation, shown above, is the Hammond, 
Indiana plant of Lever Brothers Company 
Why such widespread acceptance? . Because HYGIRTOL plants 
produce hydrogen of purities up to 99.8 wt the lowest cost of all 
commercial methods! The plants use natural gas, propane and butane as 
process material and fuel. Operation is continuous, automatic, instru- Works speak louder than words 
ment-controlled and output can be varied readily from 50% to 110 
of rated capacity. Only one operator per shift is required. Operation GAS PROCESSES DIVISION 
is clean . . . no dust or smoke or noise. It produces as much as 35 Ibs 
of pure carbon dioxide by-product for each 1000 cu. fe. of hydrogen 
Girdler designs and builds plants to produce, purify or use chemical 
process gases, liquid and gaseous hydrocarbons, and organic compounds 
Write for information on how Girdler can serve you! 


LOUISVILLE 1, KENTUCKY 


SHYGIRTUL is w trade of The Girdier Corporati i i 
YGIRTOL is & trade mark of The Girdier Corporatio Designers, Engineers and Constructors 


‘ 
; 


Any investment which produces a 41% dividend 
the first year is worth looking into! The savings which 
produced this dividend were revealed by our analysis 
of a manufacturer's actual turning operations. 


ARE YOU EQUIPPED TO YOUR BEST ADVANTAGE? Get a free 
check-up on your present operations. Write to our 
PRODUCTION RESEARCH DEPARTMENT for this service. 


Investments in cost cutting, up-to-the-minute equip- 
ment can pay handsome dividends in money savings 
and improve your competitive position as well. 


Lathe 


MACHINE TOOL CRAFTSMEN SINCE 1835 


: up a similar operation under 

of “Sweet’n’ Neat. Kean wiil 

use ada ife-tag system to KCCD 


Toul 


witl 


which usually move so slowly that 
tailers don’t like to stock them 

e Wider Applications?—There’s a que: 
tion, of course, whether or not other 
industr could apply the Lee system 


Lee has a decided advantage in the 


time it takes to produce a women’s 


skirt. Starting from scratch, the com 


panv’s workrooms can turn out about 


3,000 skirts a day, ship 80% of them 


iat when mass reordet 


This means t ring 
patterns have been worked out, Lee 


wont have to carry nearly as much in 
ventory as would industries that take 
longer to manufacture their goods 
ven Kean, for example, must spend 
several davs in the manufacture of a 


+ 


its first step in 


blouse (herefore, as 
getting under way, it had to build up 


inventories. 


MARKETING BRIEFS 


Textron’s vertical integration began to 
crumble last week. It got out of the 
men’s wear business, sold its ladies’ 
negligee division to a new company, 
Evelvn Pearson, Inc. The trade figures 
underwear, blouses, and other lines will 
follow. ‘Textron’s explanation for the 


cuts: rising costs, no profits. 


“Bare legs are a real enemv’’—to a 
hosiery maker, that is. The National 
Assn. of Hosiery Manufacturers so con 
cluded after taking a poll of women 
No less than 66 of them go. bar 
legged “some time or other.” Worse 


vet, they even do it in midwin 


Gimbels in New York takes issue with 
other large retailers, thinks the position 
ot pris te Dral ds de« lining page 
It is 


its ground floor with an eve mainly on 


pending Sl-million in remodeling 


brand-name promotion 


Advertising bonanza: Printers’ Ink 

ports that expenditures: for nationa 
| 

advertising continue to rise. May beat 

the pi us month by 2% and May, 


© 
Shoe Corp. of America has just bought 
controlling interest in Gallenkamp 
Stores. a West Coast retail shoe chain 
ith 91 outlets. That gives Shoe Cor 
total of 434 retail outlets with an 


annua 


BUSINESS WEEK @ July 15, 1950 


taller { ced TV it ot 
41% DIVIDEND aig 6295 
; Lee, it figures that the pla quires 
t ibout 1,000 customers to pay off. And : 
| it also secs the idea as a wonderful ie 
| 
‘| 
i 
| 
| 
| 
| 
| 
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$11,2199° 


wages for 
stenographer over 
5-year period* 


list price of 
typewriter she uses 
during 5-year 
period 


Have you looked into these facts of office economy? 


Do you realize how much you pay an operator compared 
to how little you pay for the business tool she uses? 

So doesn’t it make sense to equip your typists and secre- 
taries with up-to-date, efficient typewriters—the machine 
tools of the business office? 

Look into these facts of business economy now. Remem- 
ber that reliable. efficient typists and secretaries are worth 
their weight in gold. They deserve Gray Magic Royals. 

You'll get better work—more work-—and the special 
kind of morale that comes to people using that best of all 
typewriters Royal. 

Typists prefer Royals more than 2'% to 1 over any 
other make. They have more time- and work-saving fea- 
tures than any other typewriter, plus these two Royal 
eaclusives: 


“Magic” Margin: The single greatest operator benefit 


For the utmost in 
business efficiency and economy . . . 


STANDARD and ELECTRIC 


Made by the World's Largest Manufacturer of Typewriters 


“Magic” is a registered trade-mark of Royal Typewriter Company, Inc. 


ever invented! The easiest and quickest method known to 


set margins. Only Royal has it! 

Finger-Flow Keys! Shaped to contour of finger tips, keys 
promote easier, faster typing and give extra finger clear- 
ance. Only Royal has them! 

Royals spend more time on the job. . . less time out 
for repairs. They have built-in value which comes from 
the highest quality of workmanship and materials. What- 
ever your typing need, whether your work requires Stand- 
ard or Electric Typewriters, Royals will lower unit costs 
by giving greater production. Try a Royal in your own 
office and let your own experience be your proof. 

Your Royal representative is a specialist in the business- 
writing field. Call him today! 


* Based on average salaries of general stenographers as reported 
by United States Department of Labor, 1949, for 18 large cities. 


} 
At 
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WO BOLTS! NO GASKETS! 
The entire 


cooling circeutt—com- 


pressor, « ndenser, refrigerant 
Gogether into a gas-tight, air- 
tight hermetic sea t truly com 


pletely hermetically sealed system 


You should know about 
this important advance 


in air conditioning! 


York developed—and only York offers—a com pletely 
hermetically sealed refrigerating system in a complete 
line of “packaged” air conditioning units ranging 


4 HP. window-sill model Yorkaire Room 


Conditioners to 5 HP. Yorkaire Conditioners for 
commercial application or air conditioning of com- 
plete residences, 

According to Webster, “hermetic” means: “made 
perfectly close or air tight by, or as by, fusion, so that 
ho gas or spirit can enter or escape.” 

Therefore, any refrigerating system, or compressor, 
with bolted and gasketed joints or flared connections 
is not, according to Webster, hermetically sealed. 

And remember, York “packaged” air conditioners 
give you the benefits of a completely hermetically 
sealed refrigerating svstem—no bolts, no gaskets, 
no belts, no expansion valves. Refrigerant can’t leak 
out. Dirt can’t work its way in. There are no lubri- 
cation worries, 

That’s why York’s “packaged” 
are as dependable, trouble-free as the most modern 


air conditioners 


home refrigerators! 
Make your choice Yorkaire Room Conditioners 
for small areas, and Yorkaire Conditioners for large 


. and you make sure of getting the finest, 


the favorite for home and business. See vour York 
Dealer. Or write to York Corporation, York, Penna 


The big advances come from 


YORK 


Headguarrers fr- Refrigeration and Air Conditioning 


Bourbon 


at $3.50 


Publicker breaks ranks once 


again, this time with its straight 
bourbons. The reason: too much 


aged whiskey. 


Ever since the war, the liquor trade— 


and consumers, too—have been saying 
that what this country needs is a good 


$3 whiskey. 


Last week, the country came very 
near to getting it. Publicker Industries 
—one of the Big Five distillers~offered 


consumers a 


four-year-old 


56-proot 


straight bourbon at about $3.50 a fifth. 
Publicker subsidiaries are putting the 
whiskey out under three labels. Two 
of them are new: Planters Club (Con- 
tinental Distilling) and Linfield (Kinsey 


Distilling). 


Ihe third label, Haller’s 89 


(W. A. Haller Corp.), has been reduced 
in price to the new $3.50 level. 

e Embarrassing—Publicker’s action hit 
its competitors like a slug of white 
mule. For one thing, it comes at a time 


when spokesmen 


for, the 


organized 


liquor industry are campaigning to cut 
federal excise taxes on the plea that the 
taxes are responsible for the high price 


of For another, 


Publicker’s 


new prices put its four-year-old straights 
nght in the price range of competitors’ 
Grade B spirit blends retailing up to 


$4 a fifth. 


@ Jolts—This isn’t the first time that the 


Philadelphia distiller has 


given the 


liquor industry a jolt. Last vear, Pub- 
licker gave competitors something to 
think about when it marketed two new 


brands 


of blends of 


four-year old 


straights—Old Classic and Old ‘Treasure 
-at $4.a fifth (BW—Sep.24'49,p45). 


Again, last fall 


Publicker gave the 


industry another wallop when it offered 


Old Hickory and 


Charter Oak, both 


four-year-old 86-proof straight be urbons 


a fifth. 


at S4.05 


At the same time, it 


pegged the prices of 100-proof bottled- 


in-bonds under those 
a fifth. 


Inventories— The 


interesting 


labels at $4.50 


thing 


about Publicker’s latest move is that it 


probably isn’t making anv money on its 
tour-vear-old straights at $3.50. It set 
the price with an cye on inventories 
rather than immediate profits. Right 
now, the size of whiskey stocks for the 
ndustry as a whole—637-million proot 
gal of May 30--is giving distillers 
some restless mights 
Publicker is one of the largest hold 

f aged and aging whiske tocks. In 
revious vears, if could count on makin 
large bulk sales to other ] 


+ 


vith other inventories 


s expanding its bottling ; 


facilities to drain off it 
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‘heating non 
blanks Palys: 


All These Jobs, And Probably Some of Yours, Can Be Done Faster, Better 
and at Lower Cost with TOCCO* Induction Heating 


THE OHIO CRANKSHAFT COMPANY 
| NEW F R EE ¥ THE OHIO CRANKSHAFT CO. 


LLETIN Dept. W-7, Cleveland 1, Ohio 


Please send copy of 
“TOCCO Induction Heating”. 


Name 


Position 


i; 
mken Roller Bearing Company, ~ TOCCO Induction Heating for forging. 
City | 


Biggest wire rope 


Records prove 6x49 “Blue Center” averages 
35% greater service life 


DURING THE LAST TWO YEARS Roebling’s new 
6x49 wire rope has been tested simultaneously on 
eleven different excavating machines. Records show 
that this new rope is far superior to ropes formerly used 
in this service...averaging 35% more yardage exca- 
vated under identical conditions! Imagine the wire 
rope savings brought by this new Roebling develop- 
ment...one-third longer service life...25% less down 
time for re-reeving! 

This new rope is simply one example of Roebling 
leadership in developing and thoroughly testing wire 
products that constantly bring greater efficiency and 
economy to industrial operations. Whether it’s wire 
rope o1 electrical wire and cable, woven wire screens 
or high carbon spec ialty wire, there’s a Roe bling prod- 
uct to meet every requirement, exactly and at lowest 
service cost. Write for information about any of the 
Roebling lines of interest to you. , 


For extra value...extra economy 


Today Roebling! 


JOHN A. ROEBLING’S SONS COMPANY. TRENTON 2, NEW JERSEY 


Atlanta, 934 Avon Ave. %& Boston, 51 Sleeper St. % Chicago, 5525 W. 
Roosevelt Road # Cincinnati, 3253 Fredonia Ave. * Cleveland, 701 St. Clair 
Ave. N. E. & Denver, 4801 Jackson St. & Houston, 6216 Navigation Blvd. & 
Los Angeles, 216 S. Alameda St. & New York, 19 Rector St. & 
Philadetphia, Twelfth St. Portland, 1032 N. W. Ave. 
San Francisco, 4 Seventeenth St. & Seattle, 900 First Ave. 5. 


A CENTURY OF CONFIDENCE 


PRANSLATING a blueprint into punches on a 
paper roll takes skill, but after that... 


Automatic 


Arma adapts gunfire-control 
apparatus to operate machine 


tools. It brings the automatic 
factory out of the laboratory. 


Computers have been a favorite sci 
entific plaything for years, but it took 
» bring them to a reall 

hotter stuff than the 

And now Arma Corp 


has the first of a line of 


f 

both simple enough 

and cheap cnough to pitch in on pr 
duction jobs 

e Dilemma—Arma hopes that turning 


its computers into production tools will 


take it off the horns of the dilemma 
it has per ever since the 


he milit 
equ 
consists essential 
@kew -Orders—} 


Ipp tion for 


Yi] 
Yj 
‘ff Yj | 
| 
j 
YV 
| When the shooting stopped, Arma 
had a highly techmical product that no 
4 rv could use infire- : 
YW t. That equipment 
/ of mpute 4 
/ hasn't been 
if} easy. Arma has found. It has been 
idvertising it omputer lement by, 
fi if ad ising ut cc pute cl m 
il] Brain Blocks-—for severa 
Brain Blocks ha neceed 
stirring up a lot of curiosity it | 
Now Arma thinks it has found a war j 
to bring in the orders. It’s a me 
method of automatic machining, a st 
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out part in 4 min, Human operator would need about 30 min. 


Machining Reaches Market 


' toward the automatic factory of the hirst, time is saved because the machine 
: future (BWW —Apr.22°50,p36 operator doesn’t have to refer to a blue 
h @Arma Matic Control—At a recent print in turning the picce—so he can 
demonstration, Arma revealed how its set up the machine taster. Running 
new Arma Matic control system oper time is also cut down 
ites. A tool engincer, using a blueprint Labor costs can be pared by having 
; of a inctal picce to be produced one machime operator tend as many as 
4 punches a paper roll—like a player piano — four machines. In spite of the fact 
roll-with the dimensions of the piece that a skilled tool engineer must punch 
i ind the movements of the maching the operations roll, the st of tramuing 
{ That operation is a skilled job, takes machine operators can be held down. A 
a about 15 min. Vhen the rollis fed nto man doesn’t have to be skilled to run 
® the Arma Matic control equipment. A tock through the machine. ‘That would 
3 machine operator loads the maching be a very important selling point in 
3 in this demonstration, a lathe turn the event of a switchover to wartime 
a piece of aluminum bar stock—presses — production 
| the lathe’s start button, and the ma @No Templates—With the piano-roll 
| hine takes ove technique of setting up the machine to 
In th demonstration, the lathe un a piece, vou climinate the need for 
turned several steps on the aluminum i template o1 ster pattern. You don’t 
h ] 1 need a master for inspection pur 


takes a skilled machine operator, refer yoses—Arma control equipment can be 
] ring to a blueprint, about 30 min. to xpanded to include automatic machine 
. And tolerances on th picce in One 1 piece has been t 

were held to approximately 0.0002 ip on the operation t will alwa 

0.0003 il be ah id\ to Tul I if a 

e Piano Roll—Vhe Arma Mat ont ne in 

operates on a piano-roll technique. As Polerances aren't yroblen th 

the paper roll feeds past contact fingers, Arma Matic control, because the mo 


the 


But—Arm 
sms, cause it to operate with expect its automatic machini 
yut any manual control to revolutionize high-speed. special pur 
e Savings—Savings in time ane pose machine jobs. But labor and tim 
costs will help sell Arma Matic control wings on limited-quantity production 
equipment, company officials believe job ill make an investment as low a 


Often a 
new Aetna 
bearing appli- 
cation does for a mechanism what 
salt and pepper does for a meal— 
CONTRIBUTES MORE TOW ARDS 
ITS SUCCESS, AT LESS COST, 
THAN MOST ANY OTHER 
FACTOR. 

If you aren't taking full advantage of 
this proven thrift-fact in the machines 
you make or use, you might find it 
surprisingly profitable to let Aetna 
engineers explore your product or 
your blue prints on a “search-for- 
savings’ basis. You'll find their 
methods typical of the careful, thor- 
ough and practical approach Aetna 
has always used in meeting the anti- 
friction needs of so many of Amer- 
ica’s leading manufacturers . .. in 
helping to make their products per- 
form better, last longer, sell easier 
and cost less to own and operate. 


AETNA BALL AND ROLLER BEARING COMPANY 


4600 Schubert Avenue . Chicage 39, illinois 


STANDARD AND SPECIAL BALL-#& 

THRUST BEARINGS ~- ANGULAR 

CONTACT BALL BEARINGS - 

SPECIAL ROLLER BEARINGS BALL 

RETAINERS HARDENED AND 

GROUND WASHERS «+ SLEEVES - 
BUSHINGS 
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3 AUTOMATIC control takes over. Arma Matic unit reads the paper roll, makes a lathe turn \? i q ee 
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FORM OF CONTRACT 


GUARANTEED 
DEFERRED ANNUITIES 
The annual pension credit for every em- 


ployee on the payroll is fully purchased 
and guaranteed. 


Past service credits are purchased for 
employees in age-order over a period of 
years. 


FULLY FUNDED 
DEPOSIT ADMINISTRATION 


Equitable estimates amounts needed to 
q finance benefits of plan. 

° i Contributions are accumulated at interest 

i in a fund from which annuities are pur- 


chased as employees retire. 


NON-CONTRIBUTORY 
FLEXIBLE FUNDING 
DEPOSIT ADMINISTRATION 
Annuities purchased as employees re- 


tire, with any degree of advance funding 
desired by employer. 


WRITE FOR THIS 
|| NEW BOOKLET 


on. roe EACH OF THESE THREE PLANS PROVIDES 

@ Complete relief from investment responsibility. Pension fund 
AN i merged with Equitable’s total assets thereby sharing fully 


in Equitable money-management. 
it @ Low handling charges. 


i @ Money not needed for benefit payments, expenses, and 
\ contingencies—returned in dividend payments based on 
individual case-experience. 


were | 


PLANS 
cviar needs of OUR -Ompany 
1 
4 
' 
PLAN 
\ 
} 
| 
| 
+ 
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DESIGNED FOR 


Companies that want maximum safe- 
guards in funding. 


Available to groups of about 50 or 
more employees. 


Companies that want a wide choice 
in determination of benefit formula 
and flexibility in funding. 


-Available to groups of 1,000 or more 
employees. 


Companies adopting the type of plan 
currently resulting from collective bar- 
gaining. 

Available in cases in which annual 


contributions amount to at least 
$15,000. 


vital to any pension discussion. 


ADVANTAGES 


1. This is the only method which as- 
sures complete discharge of each 
year’s obligations. 


2. In event of sale or merger of the 
company or discontinuance of the 
plan, all pension credits to date 
are guaranteed. 


“3. Guaranteed rates assure a ceiling 


on pension cost. 


1. Valuable guarantees on interest 
rates and annuity rates. 


2. An independent accredited actuary 
if desired, may be employed to 
recommend size of contributions. 
Lower contributions than required 
under Pian | will be accepted. 


3. Guarantee of income to retired em- 
ployees. 


1. Complete flexibility as to plan pro- 
visions, and amount of advance 
funding. 


2. Guarantee of income to retired em- 
ployees. 


3. Continuous actuarial counsel by 
The Equitable. 


As the originator of Group Insurance with more than 20 years’ experience in 
sound pension planning —The Equitable Society has the facts and the know-how 


THE EQUITABLE LIFE ASSURANCE SOCIETY OF THE UNITED STATES 


THOMAS |. PARKINSON - PRESIDENT 
393 SEVENTH AVENUE @ NEW YORK 1, NEW YORK 
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DO YOUR OWN 


nlastic binding 


for only a few pennies a book 
improve the ef- 
pres- 


You can definitely 
fectiveness of your catalogs 
entations, reports, with GBC plastic 
bindings and equipment.* You save 
0% over fastener-type 
open flat . pages 
added color 


more than 


covers. Booklets 


have 


turn easily 
Anyone can operate, Complete GBC 
than a type- 


equipment Osts 
writer 
Patents Pending 
Piers free trial offer try this 
equipment in your own office or plant. 
No obligation. Satisfaction guaranteed! 
4 \ Send today for full infor- 
ne mation and 2 FREE handy 
74 pocket memo books bound 
4 } on this equipment. 
General Binding Corporation 
808 W. Beimont Ave., Dept. BW-7-15 
Chicago 14, Ill. 


TAPE DING 
to 40,000 cycles 


g is superior to all other re- 
production methods and ‘AMPEXED TAPE 
has the greatest fidelity and rang@ now possi 
ble. Simplified operation plus sure results make 
AMPEX unexcelled for all critical recording uses 
Dual tape speeds with automatic speed and equali 
zation change is but one of many exclusive AMPEX 


Unequalled for 
TELEMETERING © BROADCASTING © RESEARCH 


Tape recordi 


features 


Simultaneous 
ERASE 
RECORD 


AMPEX ELECTRIC CORP, San Corlos, Californie 


Without gation pleare send 6 poge Mustroted 
boobler specifications of Ampes 
Mogre 

NAME - 

ADORESS 

city. STATE 


Our need is for 


ELECTRIC CORPORATION 
AM PEX SAN CARLOS, CALIFORNIA 


DEALERS IN PRINCIPAL CITIES 


$1,500 (for the basic control equip 
ment) pay off 
The lathe-operating mechanism isn't 


the only one Arma has up its sleeve. It 
contour turn 
grinding of 
faster pro 


has control equipment for 
ing on lathes, milling and 
cams and templates, and for 
duction of dies and molds on jig boring 
machines. And Arma is sure that all 
the jobs can be donc 

sandths in only a fract 


that is now required by 


to tenths of thou 
on of the time 
conventional 
methods 

e No Direct Sales—Arma wil! not sell 
its equipment direct to machine-shop 
owners. [t will work with machine tool 
builders, them incorporate Arma 
Matic equipment, specially designed to 
do a specific job, into regular machine 
tools 

e Seven Control 
of control equipment 

used in different 
THAD 


have 


Devices—Arma’s line 
includes seven 
device ombinations, 
these seven can solve types of 
problems 
Electrical 
formers that 
of gears and 
metric formulas 


Induction 


resolvers—Rotary trans- 
bulky 


bearings to solve 


assemblies 
trigono- 


1 
repia 


potentiometers--Signal 


transformers that solve problems in 
addition and subtraction 
Induction motors and generators— 


Produce a.c. voltage, acceleration. and 

torque to operate servo mechanisms 
Step motors—D.c. motors that supply 

transmit data to indicators 


spots or re- 


torque to 


that are situated remot 


peater mechanisms 

Mechanical differentials—Solve alge- 
braic pt yblems. 

Svnchro — clectrical 


units which transmit shaft movements 
from one place to another 

Many Applications— Arma officials 
their “thinking mechanisms” have ap 
plications in) many fields In the 
chemical industries, for You 
in determine the reac period 
of a catalyst automatically by feeding 
the equation for its optimum life, long 


into Arma Matic 


tivation 


with process vaniabl 


pment 


manage 


partment 


tores, 


in’ department 
ment can get an operational pictt 
iutomatically by totalizing 
iles, feeding in data on anticipated 


sales and on inventory status 


e High Time—Arma_ president Hl. C 
Guterman thinks it is high time for 
industry. to make of thinking 
mechanisms” in solving its problems o1 
n controlling specific processes. Arma 
has been in the business of producing 
pre on contr equipment long 
en h to know all the ins and outs of 
its pe sibiliti 

Phe company was set up in | 1S. ha 
manufactured guntire-control apparatus 
for the Navv and At | ( nee 

npetin vith firm Sperrv and 


Made in Italy 

Cold extrusion got its start 
in Italy back in 1936. Today the 
outfit that started it is out for 
business again. 


Cold extrusion of steel is gett ng to 
be a pretty big thing in this country. 


Most American engineers have been 
looking to German wartime research for 
background data on the But 


proc oss. 
the method seems to have been started 
in Rome, Italy, in 1936 by Bombrini 
arodi-Delfino, a big. manufacture: 
Right now, the company is cold-ex 
truding textile-machine spindle sockets 
wall sections about six 
ink BPD pe ms no patents 
The company’s original work in making 
cylindrical parts from solid pieces was 
on 4-in. explosive and tracer shells. 
Advantages—According to  BPD’s 
president, Prince Alvaro de Orleans 
Bourbon, advantages of the process 
ipparent even in 1936 
ntages arc now being 
Best part of the process 
lathes, grinders, spe- 
highly trained labor 
needed. And the finished shell 
case is practically the same weight as 
the onginal bar stock. That means 
ilmost no metal waste 


with heavy 


nes long 


were These 
same. adva 
in this countrv. 
is that automatic 
cial steels, and 
iren’t 


touted 


From the 4-in. caliber, BPD moved 
into 2-cm. and 4-cm. shell cases. Raw 
maternal was hot-rolled steel bar stock 


Size of the product depends on avail 
ible press apacity So the ompany 
never could move into big sizes such as 
those being made America today 
@ Old Days—The company was founded 
in 1913. By 1939, it was a big sprawl 
ing outfit with Prin 

pal products were, gunpowder and 


20,000 emplovees 


issociated chemicals, small to medium- 
size cartridges. It owned a_ fertilizer 
plant. ammonia plant, cement mill, 
ind rolling mull. affiliated plant 


Sant Andreas) turned out machine 


tools and textile machinery 


War action destroved a pond part of 


the setup, but in its rebuilt . BED 
now turns out more than 25 of the 
ement used im Italy im addition to 
metal products such as cold-extruded 
textile spindle-sockets insecticide 
ins. Right now, a good part of its 
netal-working equipment hes idle 


Bourbon savs the cold 
which the 


De Orleans 


Xftrusion process ompany 
ving to promote now) was a closely 


gnarded secret until 


Germans learned about it because a 


German executive was a close friend of 
one of the company’s emplovees. When 
the leak was discovered, the 


vent to jail. The German—alse 


emplovec 

nabbed 


ommitted suicide 
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RUCKS that fly! You see them swooping down Route 


6 or 66, hauling freight by the clock. But there’s 


often a ton of cargo that never gets delivered. That ton 


is the needless weight i truck owner carmes and pays 


for when “overweight” metals just go along for the ride. 


Trucks designed with Reynolds Aluminum can cut a ton 


of dead load from every haul. 


Designers have already applied the advantages of alu- 


minum to airplanes, railroad ears and even babv buggies. 


Although aluminum is}4 the weight of steel. it's a metal 


rigidity or flexibility is yours, as 


with muscle—strength. 


illovs that its best to 


you specify. There are so many 


think of aluminum as a whole family of metals. 


If vour pro luct is handled on an assembly line, if it 


stores or used in 


has to be sl ipped, if its stocked in 


building or in the home, then there’s a lot about alumi- 


num you ought to know. Savings in finishing alone make 


INGOT SHEET © FOIL 


Some carriers are “Overweight” before they are loaded 


ARCHITECTURAL SHAPES 


it worth investigation. Buyers of your product know 


aluminum won't rust, looks like new for a longer time 


and has high salvage value, 


Here’s the step that puts you steps ahead of competi- 
tion. Consult Reynolds. Look for our sales othee listing 
The 


classified directory. 


under “Aluminum” in yout 
Reynolds Distributor also listed there means ample 
supplies of alurninura at all times, near at hand. Tech- 


nical he Ip is yours on request Find out why it’s good 


business to do business with Reynolds... the company 


that made its position throug h competition, 


Send for the 12-page Reynolds Product Design 
folder for a quick review of aluminum’s possi- 
bilities in your produc tion. Call your nearest 
Reynolds Office or write to Reynolds Metals Com- 


pany, 2585 South Third Street, Louisville 1, Ky. 


vi 


STRUCTURALS 


ROD + BAR © WIRE + CABLE + 


POWDERS & PASTES © CONTRACT FABRICATION 
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84% IN TIME 
MIKRO - PULVERIZER 


leading monvfacturers of pencils ond crayons 
hove applied the Wet Milling MIKRO-PULVERIZER 
to grinding their clay-graphite and color sludges. 


in one plant former procedure had been to run 
150-gol. in boll mills requiring total of 25 hp for 
@ period of more than 50 brs. Same finished 
prodxt prodxed in Wet Milling MIKRO- 
PULVERIZER in 6 hours using 10 hp-1250 hp hrs. 
compared to 80 hp hrs. 

The Wet Milling MIKRO-PULVERIZER has found 
comiderable we in food products color and 
dyestuff, pharmaceutical, chemical, clay, cownetic 
and insecticide industries. it is equally successtul 
on both pastes ond slurries. 


Ate eveileble fer Bry Milling our full fine of 
PULVERITERS end MIKEO ATOMIZERS. For 
complete cocevery of solids end ehminetion of 
industrval dusts, revestigete our MINEO COLLECTOR 


SEND FOR — Now Wivetreted MIKRO Catelog 


PULVERIZING MACHINERY COMPANY 
377 Chatham Reed Summit, N. J. 


Maners of the COLLECTOR 
PRESERVE OUR HERITAGE: FAITH, FREEDOM & INCENTIVE 


make em love that job 


I'rce power was too expensive for the 
Vhomson (N. Y.) plant of United 
Board & Carton Corp 


hor 


vears, the waters of the 
Hudson River have driven a mechanical 
ind recently — five 
hyvdro-generators, to power the machin 
ery of the paperboard mill. But. there 
ilways been a hitch. Spring floods 
ind winter freezes slow the mill down 
yr bring it toa standstill. Not « 


waterwheel, More 


Water Coolers 


PRESSURE AND BOTTLE TYPES 


has 


| 
Goes 


( 
GENERAL ELECTRIC the company lose money on the deal 
_ but the whole one-industry town of 

Thomson could quite easily suffer a 


slow death from it 
e Switch—So to keep production at full 
throttle, United 1s 
the power lines 
the Hudson goes th 
next winter, t 


switching over to 
\W hen 
scasonal 


NAME 
ADDRESS 


utiiity 


Mo ovpon with letterhead for free 
beverage thermometer. Check the 
temperature of your drinking woter 

| ft Genera! Electric Co., Sec. BW-8, Air 

| Conditioning Dept., Bloomfield, N. J 


STATE 


outside powel 


hang¢ 


POWER TAKE-OFF, soon to be junked, couples waterwheel with paperboard machinery. 


You Can't Count on the Old Millstream 


Spring floods and winter ice cause United Board & Carton 
to swap waterwheel and Hudson River water for year-round utility. 


source will keep production at full 
capacity 

United won't junk the water-powered 
equipment entirely. The Rube Gold- 
berg waterwheel will be hauled off to 
the scrap heap. But the hvydro-gener- 
ators are still slated for part-time use. 
Onlv three of the five generators will 
run at one time to maintain a steady 
flow for their wheels ; 
e Trouble—To drive the generators’ 
Wheels, a V-shaped dam, which spans 
the river a half mile north of the plant, 
channels water into spillways under the 
mill. But during a cold snap, solid ice 
freezes the wheels fast. Ora 


slush forms 


m the wheels and jams the entrance to 

the spillwavs. Come springtime, the 

flooded river backs up into the spillwavs 


ws down the forward flow 
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rei n Gums for the Nation! 


Holding fast to its proud place as Ameri- 
ca’s No. 1 agricultural region, the Great 
Midwest in 1949 produced far more than 
half of the country’s immense grain crop, 
adding new billions to the solid prosperi- 
ty of its people and their communities. 

In 1949, the United States harvested 
3,377,790,000 bushels of corn, second 
largest crop in history and exceeded only 
by the all-time record outturn of 1948. Of 
the total, 1,403,295,000 or over 40 per 
cent was grown in the four Midwest States 


served by 
The Minneapolis & St. Lovis Railway 


These states, Iowa, Illinois, Minnesota 
and South Dakota, also harvested 653,- 
472,000 bushels of oats, just half of the 
nation’s 1949 crop; 124,165,000 bushels 
or 55 per cent of the soy beans; 22,692,- 


Fast Dependable Freight Sewice 


000 bushels or 52 per cent of the flax 
seed; and, as usual, vast quantities of wheat, 
barley, rye, hay and other cash and feed 
crops. 

Now, Midwest Farmers have seeded 
their fertile fields for the new grain crops, 
which on the basis of present conditions 
should again be bountiful. As always 
through nearly a century, the Farmers will 
rely on their Railroads for fast transporta- 
tion of grains and other products; and 
of the feeds, machinery and all the other 
things they buy. 

For 80 years, the M. & St. L. has been a 
vital factor in freight transportation for 
Midwest Agriculture and Industry and for 
Today, the M. & 
St. L., an efficient modern railroad with 


Connecting Railways. 


fleets of new Diesel Locomotives is better 
equipped than ever to provide 


The ‘St Bas 
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‘ 
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American Blower—a time-honored name in air handling 


Look before you buy. Comparison 
tests prove the superiority of Ameri 
can Blower Products. There’s a big 
difference in quality, design, quietness, 
operating costs and efficiency between 
American Blower and other air han- 


dling equipment. 


Air is free ... use it profitably! 


rywere is a sure way to get the maxi 
profit, from your investment 
in air handling equipment. That way is 
to insist on American Blower Products. 
Take the matter of fan ratings, for 
example. All American Blower Air Han- 
dling Equipment is tested and rated in 
accordance with the Standard Test 
Code as adopted jointly by the N.A.F.M. 
and the American Society of Heating 
and Ventilating Engineers. All ratings 
are Certified 

This eliminates guesswork and chance. 
You know in advance the performance 
you are going to get. 


In Denver, as in other cities, 
American Blower Air Han-} 
dling Products serve com-} 
merce, industry and public 
utilities, For air 
data in the Denver area, 
eall American Blower — 
Main 3179. In other cities, 


consult your phone book. 


Type TM 


Utility Blowers 


To buyers of air handling equipment, 
this insures uniformly high quality and 
long, dependable service 

If you would like to know how you can 
protitably apply American Blower Prod 
ucts to your business, ask your Heating, 
Ventilating and Air Conditioning Con- 
tractor, or consult the nearest American 
Blower Branch Office. 


AMERICAN BLOWER CORP., DETROIT 32, MICH. 
CANADIAN SIROCCO CO., LTD., WINDSOR, ONT. 
Ragiaros & Rawdard Sanitary 


YOUR BEST BUY 


AMERICAN BLOWER 


AIR HANDLING EQUIPMENT 


AMERICAN-STANDARD AMERICAN BLOWER CHURCH SEATS + DETROIT LUBRICATOR KEWANEE BOILERS ROSS HEATER TONAWANDA IRON 
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Kodak’s New Film Base 
Readies for Market 


Eastman Kodak Co. is about ready 
with something that makers of profes- 
sional motion picture film have wanted 
for 30 vears: A film base that’s safer 
than inflammable cellulose nitrate. Ko- 
dak’s new base is noninflammable tri- 
acetate (BW —Nov.26'49,p52). 

Edward P. Curtis, vice-president, says 

most of its 35-mm. output will be 
switched to acetate by August. By the 
end of the year, the Kodak Park plant 
in Rochester, N. Y., will be converted 
for most types of professional movie 
film, he says. The company aims to put 
all film, amateur and professional, on 
safctv-base production. 
@ Problems—One of the big problems 
was to get a film of a strength com- 
parable to the nitrate. Another prob- 
lem was to convince the trade that the 
safety film would hold up under aging 
ind fluctuations in temperature and 
humidity. 

The film industry cooperated to give 

the acetate base a trial run. Special 
prints of several features were circulated 
through film exchanges 
e Solution—““The new film,” Curtis 
savs. “meets the strict. standards of 
professional use in every respect, and 
the industry has welcomed its intro 
duction,” 

Kodak is selling some of the safetv 
base to du Pont “‘in the public interest” 
to speed up conversion. Du Pont is said 
to be developing its own safety base. 


Another Freight Car 
Builder Branches Out 


Rai-equipment manufacturers, aware 
of the handwriting on the wall, have 
been diversifving operations 

Pressed Steel Car Co., Inc., for in 
stance, has bought three small manu 
facturing compamics: Rice & Adams 
Corp., of Butfalo, dairy equipment 
maker: C. R. Jahn Co., Chicago, 
which makes heavy-duty truck trailers; 
ind Erie Mfg. Co., Inc., Chicago, pro 
ducer of grille guards for auto radiators 

Pressed Steel figures the new firms 
will add about $3-million to annual 
sales revenue from its freight cat 
ictivity. This should help to make up 
for declining sales in the rail-equipment 
field. Last vear, the company posted 
about S41-million in sales 

The new companies will operate as 
autonomous divisions, retain present 
distribution setups 

American Brake Shoe Co, which 
moved inte the nonrailroad field some 
years ago, recently reported that 46°% 
of its 1949 sales were nonrailroad items, 
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MORE RARE METALS 
More of the rarer metals will] 


den exp 
pr mat are \ 
parti 1 metallure Although 
company will handle radioactive mat 
rials, the AKC pproved processes W ll 
I no relation to the government's 

gram 
1} refined met g 
market for us¢ makers of radar, 


vide ind X-ray equipment 


PRODUCTION BRIEFS 


Rubber road on a stretch of New York 
City's West Side Highway is a thre 
vay experument. Goodyear supplied the 

iit rubber fo tion, Fir 
stone the pr ubb Rubb« 
Development Bureau the natural rul 
These rubber asphalt mixtu ire 
cing flic-t { ) it U 
Ca 

Glucose sugar i) ide trom wood waste 1s 


bemg produced by Oregon Wood 


Chemical Co., Springfield, Ore. Cut 


rent output is 30 tons a day Lhe 
mipan getting four tons of sugar 

from 12 to f wood 

An undersea amplifier uit has been dé 
veloped by Western Union I clegrap| 
Co. for transatlantic cable Phe box 
lik n nnects to a cable in mid 
ocean ( the m ig ipacity oO 
) pe 

e 
Battelle Memorial Institute has a | 

t hot-air process that dries tinv coa 
particles after thev have been washex 
even though th 1B ) 

i nN 

Glass-nvlon fabnc tents | 
ment of B. F. Goodrich ¢ for the A 
Nat e] Comman said to be 


BUSINESS WEEK © July 15, 1950 


GOOD EQUIPMENT IS BETTER 
with CONTINENTAL 


4 


Obviously, no piece of equipment is 
any more reliable than the power 


source on which it depends. And the 


reliability of the power source in a 


given application hinges largely on 
the care with which it is matched to 


its work. 


That is why it is especially wise, 


in these days of rising costs and 


shrinking profits, to choose equip- 
ment with Continental built-for-the- 


job power. Continental Motors manu- 
factures to more than 1,000 differ- 


ent specifications. Its line, ranging 


from ¥% to 250 horsepower, includes 


Cushioned Power Diesels, as well as 


models for gasoline and other 
standard fuels. If the machine or 


equipment you're considering has a 
Continental Red Seal engine, you 


know it’s an integrated unit, be- 


cause every Continental engine is 


built expressly for its job. 
The ever-wider use of Red Seals 


in leading makes of vehicles, imple- 


ments, and specialized industrial 


machines reflects the growing recog- 


nition, among users—and builders 

of such products, that GOOD 
EQUIPMENT BETTER WITH 
CONTINENTAL RED SEAL POWER. 


FACTORY-AUTHORIZED SERVICE AND GENUINE CONTINENTAL 
RED SEAL PARTS AVAILABLE FROM COAST TO COAST 


[ontinental Motors [orporation 
MUSKEGON. MICHIGAN 
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DeRewal Internation Rare Metals, } 
In Leips Creek, Del imto | 
nctais such urdamium and thornum id +? $i 
from ores ught in from U.S., A = the. 
According to Frank DeRewal, presi- | f 
a 
_s y al 
be used a meid phat i if | 


PLENTY where the old-fash- 
ioned  star-drill method is used to 
attach solid anchorages to concrete. 


If, for instance, you're installing 
acoustical ceilings, sprinkler systems, 
electrical conduit, in fact any job 
where steel is attached to concrete, 
the “cost per hole” in terms of time 
and labor makes the “‘drill and dig” 
method mighty expensive. 


That's why progressive management 

particularly in the constructicn 
industry—is specifying the Drivest 
fastening method for attaching steel 
or wood to concrete or steel. It's 
fast, permanent, safe and can save you 


up to 756% in fastening costs. 


Write us today for the whole money- 
saving story! 


Distributors Coast-to-Coast 


POWDER POWER TOOL CORP. 


OT18 SW. Woods St., Portland 1, Ore. 


THE ORIVE-IT 
FASTENING SYSTEM 


A smait powder charge 
a Steel drive-pin 


= faster, stronger, fasten 
ing at lowest cost 


DRIVE-IT “238” 
FOR HEAVY 
FASTENING 


= 
DRIVE-IT “300° 

other patents 


U.S. Pet No 1,000 117 24008 


DON’T DRILL IT +++ DRIVE-IT! 
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THREE-IN-ONE. office has elbow room around L-shaped desk. 


Modular Desk Makes Movable Office 


L-shaped desk with partitions attached saves space, ups 
privacy. It’s marketed now by Korda Industries, licensed by du Pont. 


the du Pont-designed office 


with modular furniture is now available 
commercially. It got its first public 
scndoff nearly a vear ago at the Amer 
can Office Management Assn. confer 
ence in New York (BW Nov.12°49, 
p22). Now it’s being manufactured by 
Korda Industries, 20 W. 46th St.. N 
York 19, N. Y., under license from 
du Pont 
All an L—Ihe Korda-Room is basi 
cally just an L-shaped desk with glas 
vartitions coming up from the outsick 
of the L. By placing the desk with 
one leg against a wall, vou get a cubicl 
enclosed on three sides 
\ sk-high filing cabinet sit rele 
He GCSAK t Be ind 
yp of the desk thin 
| 
ied the umt af 
ne and motion studic 
it s. Du Pont 
! that b ling p 
ws int th t \a 
ind {ti i flex 
Not mtu 
vartit du Pont f t t lesk 
i nent wil ish up ¢t f 
ce Treg cment Ih i 
id chair req f 
The KRorda-R ) 
same faciliti 65 sa. ft 
Privacy, Prestige— Ihe Korda-Room 


[he modular furniture svstem 
reserves the space economics of an 
yperearea or bull-pen office and at the 
ime tine provides privacy and prestige 
for executives who would otherwise be 
He pl itc office 


HEMLINE PASTEUP 


Nlarking vemline is a tricky job 

hether vou use pin staples, 01 chalk, 
inv tailor will tell 

But Hemaliner will mark out a hem 


BUSINESS WEEK © July 15, 1950 


SS 
| | 
| 
| | 
| ail 
i 
j 
| —< 
j 


HELPING MAP OUT 
276-BILLION DOLLAR MARKET BASK 


The world’s fullest market basket naturally 

takes the shape of America. For that fact 

thank industry — steel mills and textile mills, paper 

mills and oil wells, machine tool plants and tractor 

plants, every place where wheels turn and men work. 

Wheels turn faster and men work more efficiently in every 
industry because of anti-friction bearings. And every 

industry knows and uses “cs Ball and Roller Bearings. 
Every industry knows cs as pioneers. Every industry knows 
that SCs engineering anticipates their needs for exactly the 
right bearing to do the job at hand. &F INDusTRIES, INC., 
PHILADELPHIA 32, Pa., the Pioneers of the Deep-Groove Bali 
Bearing, Spherical Roller Bearing, Self-Aligning Ball Bearing. 
703) 


+ 


\ & 


REASONS 


read 


BALL AND ROLLER BEARINGS 
| WHY SKF Integrity Croftsmanship Metallurgy Tolerance 
| BY ALL INDUSTRY : 
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There’s often more than 
meets the eye to freight 
schedules, too. 


When profits depend on accurate 
timing, use B&O’s Sentinel Service 
with its siding-to-siding dependability. 
It allows you to schedule unloading 
and processing, to plan volume, prices, 
and advertising with confidence. 

The coordination of road and ter- 
minal operations, as achieved by 
B&O’s Sentinel Service, puts your 
car on the siding on time. 

B& O's Sentinel Service is supported 
by its Automatic Records feature. 
Through this means, shipper and 
receiver are advised when the sched- 
ule of a Sentinel car is interrupted 
for any reason, and when it is refor- 
warded ... Ask our man! 


BALTIMORE & ONTO RAILROAD 


Constantly 


— better ! 


for vour customer in one minute flat, 
its maker savs. Just ask her to step on 
the turntable, and. as it rotat 
idhesive tape fastens to 


whatever height she wants 


The turntable is operated by a foot 
switch. The operator feeds the tape 
manualiy into the dispenser, which 1s 
ittached to a scaled side post. A rubber 


vhcel presses the tape against the ma 
terial as the skirt passes by 
Designed for 110 v., a.c., Hemaliner 
can be built for d.c., if desired. Macton 
Machinery Co., Inc., 217 Locust Ave., 
Port Chester, N. Y., manufactures it. 


NEW PRODUCTS BRIEFS 


A water purifier that destroys bacteria 
by ultraviolet rays is put out by Sepco 
Corp., Pottstown, Pa Absence | of 
chemicals means taste or odor. 
Sepco claims 100% purification at the 
rate of +00 gal. per hour. 

\ chip breaker cuts chips from metal 
drilling into small pieces, permits 
flow of the coolant solution. The man 
ufacturer, Commander Mfg. Co., Chi 
cago, says the device doubles production 
of metal drills. 


free 


\ heater-cooker for auto, truck, bus, 
boat, or aircraft has been developed by 
Alessandro Heater Co., Inc., Sandusky, 
Ohio. It uses heat from the exhaust of 
the engine 

A concrete cutter by Martin Fireproof 
ing Corp., Buffalo, N. Y., saws wet or 
dry concrete, can be operated by one 
man. An clectric motor drives it 

A new paint that’s supposed to be 
waterproof, fireproof, and won't chip, 
fade or peel from heat or cold is being 
produced by Aerial-Detroit Co., Ini 
Detroit, for commercial or residential 
buildings 

Loose nuts and bolts and other minor 
mechanical trouble can be located by 
Herbrand Multiscope, developed by 
Bingham-Herbrand Corp., Fremont. 
Ohio. The multiscope, which looks and 
operates like stethoscope, locates 
trouble by means of sound. 

A sandwich heater that operates celec- 
tronically will heat a prewrapped sand 
wich in one minute. It can cook up to 
three sandwiches at a time. The heater 
is a product of Electronic Sandwich 
Master. Inc., Pasadena, Calif 

Musical alarm clock wil] awaken vou to 
the strains of Oh, What a Beautiful 
Morning and I Love You Truly. It’s 
a product of Semca Clock Co., Inc., 
New York. N. Y. 
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ICE CREAM’S TRAVELING BODYGUARD 
IS AN INDUSTRIAL HANDY MAN, TOO 


~solid carbon dioxide—is one of the growing modern 


DRY ICE 


industrial products. A mere laboratory curiosity for nearly 


100 years, dry ice was given its first practical application— 

for ice cream refrigeration—only about 25 years ago. Today, 
it plays successful parts in more than a score of fields, and 
new uses are being constantly discovered. 


A prime reason for this rapid growth is the suitability and 


economy of dry ice for mobile refrigeration, where intense 


cold is needed for truck or rail transportation of perishable 


commodities. But drv ice also takes dozens of other industrial 


roles—for shrink fits and expansion fits: for positioning of 


heavy machinery at installation: to refrigerate aluminum alloy 


rivets: in the manufacture of golf balls, neon tubes, radio parts: 


for convenient recharging of fire extinguishers: and--of wide- 


spread importance—as a carbonating agent for beverages. 


A leading producer of dry ice, Mathieson has pioneered 


many improvements in the production and distribution of this 


useful and widely sought after performer. Its part in develop- 


ing the availability and versatility of dry ice provides another 


pointer to Mathieson’s constantly increasing area of service 


in the supply of basic heavy chemicals and their derivatives. 


8431 
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MAKING CAPITALISM WORK: 


A Program for Preserving Freedom 
and Stabilizing Prosperity 


related charts and tables 


Halted by D. M. Keever. 
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SELECTION 


State College of Wash 


THESE BOOKS 10 DAYS FREE 

McGRAW-HILL BOOK CO., 

§ 330 W. 42nd 
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TV ASSEMBLY lines like this one at Du Mont plant are growing fast. 


TV Builders Sprout New Plant 


Broad expansion programs may give industry million-set-a- 
month output this fall—if component parts suppliers can keep up. So 


production should cover demand when buying gets heavyin autumn. 


building 
year, it 


The television 
production muscles. By 


industry is 
next 


may at last be husky enough to roll out 
all the new sets that its ever-widening 
market wants 


Company after company is reporting 
expansion plans. And as the reports 
come in, estimates of the industry's pro- 


ductive capacity shoot higher and 
higher. Last week, for instance, John 
Craig, general manager of the Crosley 
division of Avco Mfg. Corp., predicted 


that production for the industry could 
a million sets a month sometime 
fall—if parts suppliers can keep 
best production month on 
March—with 


re ich 
the 
up. ‘The 
record sO far 


+ ‘Predictions— Craig’s goal is one of the 
most optinustic But everywhere in 
the industry, executives are ready to 
paint a brighter picture for the future. 

Admiral Corp.'s president, Ross 
Siragusa. lias predicted that TV busi- 


t 
“just simply terrific’ for 


was last 
ts 


ness would be 
the next three vears 

e Allen B. Du Mont, president of 
Du Mont Laboratories, Inc 
that Americans will buy 


ry 
tcievision sets ind ICCESSOTICS 


estimates 
30-million 
costing 
next five vears.” 

e Picture-tube manufacturer Na 
than Chirelstem, president of Allied 
Electric predicts that 
IV will industry 


S7-billion the 


Products, Inc 
pass the 


automofive 


in dollar volume within the next three 
years and stay ahead for at least two 
years 

That’s big talk for an industry that 
is now slogg ring z its way through a sum- 
mer slump. Vhe sales ground that was 
high and hard during the winter 
months began to soften last April. By 


June, retailers were moaning that sales 
were only 35% to 50% of their spring 
peak 


But all the while, manufacturers were 
pumping out sets at top speed. In the 
first five months of the year, production 


Was whopping 024.183 units— 
169% ahead of the same period last 
vear. Inventories were abuilding—on 
purpose—at the manufacturing and 


wholesale level. For if the in lustry fol 
lows last year’s pattern, it will do almost 
70% of its business in the last seven 
months of the vear. On that basis, 
manufacturers are counting on the 1950 
total to be well bevond 6-million sets 
e Expansion Plans—Last fall, demand 
completely outstripped supply. And 
there’s everv indication that demand 


will be even heavier this fall than last 


Hence, the sustained high production 
for inventory. Hence also, the rash of 
company expansion plans. Among the 
leaders in the field, these expansion 
plans tick off 

@eRCA Vi vinding up the 
transfer of radio-set production from its 
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Where good things come in , 


T takes thousands of horsepower to deliver gas 

through a cross-country pipe line. A choice must 
be made . .. to use a number of small engines or fewer 
big ones like the new-type Cooper-Bessemer above — 
the biggest V-type gas engine ever built. 

Today more and more of these big “fellows” are 
going into pipe line and other compressor service, 
because they prove far more economical where horse- 
power requirements run high. Fewer, more powerful 
units take up less total space, reduce piping and instal- 
lation costs,and require less maintenance and attention. 

Moreover, in developing this new engine, Cooper- 
Bessemer engineers incorporated their latest gas en- 
gine advancements, such as the Turboflow principle of 
combustion. The net result is unprecedented economy 
in both space and fuel consumption. In case after case, 
it opens the way to saving thousands of dollars yearly. 

This is just one example of how Cooper-Bessemer 


wad 


packages... 
TO SAVE COUNTLESS DOLLARS IN POWER 


is constantly developing new ideas in power and 
putting them to practical use. If you have a stake 
in power, stationary, marine or locomotive, find out 
about the new things being done by one of America’s 


oldest engine builders. 


Cooper-Bessemer 


MOUNT VERNON, OHIO GROVE CITY, PA. 


New York @ Chicago © Washingt © San F i © Los Angeles 
Houston Dallas Odessa @ Seattle Tulsa St. Lovis Gloucester 
New Orleans © Shreveport 
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This man knows how to 
use other men’s heads 


Before Jim Harris became president he to work without wasting a minute. And 
second, it is a constant reminder ...a 
reminder that the real purpose of a big 
desk is to give all your men room to put 
their ideas on it.” 

Your needs may be like Jim Harris’— 
or quite different. ‘“Y and E” makes of- 
fice equipment of all types that can help 
you make your office more effective. 
For complete information call your local 
"Y and E” representative. 


learned the terrific value of other men’s 
ideas. He learned to use other men’s 
minds in group thinking—for their good 
and the good of the company. 

When we showed him the “Y and E” 
Conference Top desk he looked it over 
carefully. Finally he said, “That is for 
me~—and it is for every one of our offi- 
cers. It is wonderful .. . for two reasons: 
First, a group can pull right up and go 


Also Makers of Quality Filing Systems and Supplies 


FRBE MFG.(O. 


1006 JAY STREET + ROCHESTER 3,N. Y., U.S.A. 


A manufacturer of stainless steel found that MOSINEE— 
“more than paper’—-improved his product and increased 
his production because of the greater strength, cleanliness, 
and more dependable uniformity of MOSINEE. 

Just another example of how MOSINEE “paperologists”’ 
have helped to solve problems involving paper in processing 
or fabricating operations. If you have a problem MOSINEE 
might help solve, write Dept. BW. No obligation to you. 


MOSINEE PAPER MILLS COMPANY + MOSINEE, WIS. 


“Essential Paper Manufacturers” 
CAPER 


WRUTRA-TON 


Bloomington (Ind.), plant to a new fac- 
tory at Canonsburg, Pa. With the shift, 
RCA plans a “several hundred percent 
increase” in production of ‘IV sets at 
Bloomington. 

@ Admiral has a ‘million-dollar 
plant addition scheduled for comple- 
tion in mid-August. Monthly produc- 
tion of 115,000 sets is predicted for the 
end of the third quarter: the company 
says it will produce ‘over a million” 
sets this year. 

@ Motorola recently put another 
Chicago plant into TV production and 
has expanded radio production facilities 
in Quincy, Ill. Estimated capacity 
this fall is “about 110,000” pet month 

e Philco told its distributors re 
cently that it will turn out a million sets 
this year, 600,000 of them in the last 
six months. Weekly production will hit 
the 35,000 mark. 

e Emerson is currenth converting 
a recently purchased New Jersey plant. 
When finished in October, the new fa- 
cilities will enable the company to 
double previous production. Estimated 
top rate will be 4,000 sets a day. 

General Electric is spending 
over $7-million in 1950 to inerease pro 
duction of radio and television receivers, 
cabinets, TV picture and other receiv- 
ing tubes, 

Adding up these production goals 
plus the ambitions of the 100-odd other 
manufacturers in the industry gives an 
casv basis for estimates that a million 
sets a month can be built this fall pro- 
vided that there are enough component 
parts and cabinets available. Uhat’s the 
catch. ‘There’s considerable doubt in 
the industry whether manufacturers of 
component parts will be able to expand 
their output as rapidly as the sct makers 
@ Long Contracts—In an effort to over 
come parts shortages, several large set 
manufacturers have contracted for their 
entire six months’ requirements in ad 
vance. This solves the problem for the 
big set maker who can afford it. But it 
may make things just that much tougher 
for the smaller manufacturer 

Several manufacturers have purchased 
their own cabinet-making plants. Em- 
erson recently bought a Brooklyn plant 
and stepped up output to 1,000 units 
per day. Garod Radio Corp. obtained 
valuable cabinet-making facilities for its 
Majestic line when it acquired a sub 
stantial equity interest in the Wilcox- 
Gay Corp 
e Bigger Market—With their plants 
geared to record-breaking capacities, it 
is easv to see why manufacturers want 
the Federal Communications Commis 
sion to lift its freeze order and open the 
wav for more stations (BW —Mav6'50, 
p30). Until it does, however. the set 
makers are confident that existing TV 
areas can support a boom of their own. 

This summer's ] 
most certainly bring a large group of 


ower prices will al- 
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a 24-11 r prod il 
the fall and Du Mont yutting a 30-in 


tube into production 
e Conversion—Consumers are being of 
fered another answer to the big screen 


ersion of the old unit 
D New irk set 


maker, announced formation of a con 


pro: 


version department to convert any type 
set to a larger screen size. Prices begin 
at $49. For the customer who wants 
really large pictures, North American 
Phillips is marketing conversion kits de 


signed to turn conventional sets into 


small bright tube on a large screen 
rather than viewed directly on tl 
tube’s face as with conventional sets 
The set makers are beginning to talk 
about the second set” market—the 
present owner buvs a larger set and 
keeps his old one for us« clsew!l 


around the house. If successful, such a 


campaign could eliminate many a t ide 


in headache for harassed TV retailers 


e Immature Retailing—t hough the in 


dustry is growing up production-wise, 


there is little to indicate that it 1s ma 


turing on the retail level. Price cutting 


1 

is Still Ww rat spread even on the hard-to 
} 

get set Dealers complain about low 


margins and too liberal franchising on 
the part of manufacturers nd distnb 
utors. Efforts at overcoming the sum 
mer slump centered on premium offer 
Vhey reached a peak in carly summer 
when a Brooklyn store offered a 


to Bermuda to purchasers of TV set 


CCC LIGHTENS RCA TV LOAD 


It's going to be easier for dealers of 


Radio Corp. of America to carry 1\ 
inventories from now on. RCA _ has 
just arranged with Commercial ¢ redit 


Co. to (1) finance dealers’ purcha of 

RCA Victor products from distributors, 

and (2) underwrite dealers’ time-pay 
| 
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Hotel Dieu Hospital—Beaumont, Teras 


Fire Safe with “Automatic” Sprinklers 


f fire protection measures are warranted in commer- 


cial and industrial structures where dollars are at stake, 


how much more necessary is every possible safeguard in 


buildings where helpless lives are constantly in jeopardy? 


No building with flammable contents, regardless of construction, is 


fireproof Only through the installation of can a 


record of better than 


structure be made fire safe. 


99% tire extinguishing effectiveness is all conclusive 


You and every other executive with an appreciation 


of good business logic must not overlook the impor- 


tance of absolute fire safety, for you can sare ives... 


Save property and sate money with 


“AUTOMATIC” SPRINKLER CORPORATION OF AMERICA 


WN 


FIRST IN FIRE PROTECTION 


OFFICES IN PRINCIPAL CITIES OF NORTH AND SOUTH AMERICA 
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consumers into the inaract the hrst 
tim Thanks to healthy rice cuts, : 
you can wa j et todav for the 
10-in. mod t a year ag 
sizes have lupa notch. There are j 
fewer 10-in. sets on the market. Some j nel 
put of 124-in. sizes. At the other end i 
| Is hespitai fire safe 
| 
} 
4 
_ 
; 
ment sales to consume 
Under the plan, a dealer can buy 
merchandise for little as down, NGSTO—_— 
plus freight. CCC w urv the re \ } 
Naining fOr Varving perio ip t 
six months. With each sale, the dealer 
gives CCC the amount due in cash o1 » 4 
1 reta time-payinent contract. 
vill handle dit an tion and in 
most pr Wid group im Urance | 
pul hasers the fu imount 
owed on the TV set 


Television Plant 
Cuts Cost with New 
Air Screwdriver 


A prominent manufacturer of radio 
and television equipment has speeded 
up his assembly lines by using Cleco 
A-1 Pneumatic Reversible Screwdriv- 
ers to attach components to the 
chassis 

Production at critical points was in- 
creased 500‘.—and the tools paid for 
themselves in three days! 

The small size, the automatic 
throttle and absence of torque reac- 
tion made the Cleco A-1 ideal for the 
fast, precise work 

A Cleco Field Engineer can help 
you with your problems whether they 
be grinding, chipping, drilling, screw- 
driving or nut running. Air power can 
help you cut production costs. A word 
from you will get a Cleco Engineer 
on the job immediately. 

CLECO DIVISION 


of REED ROLLER BIT COMPANY 
5125 CLINTON DRIVE HOUSTON 20, TEXAS 


Let 

Truck 

Leasing 
Serve 


RELEASE TIED-UP CAPITAL 


Wise managemenc unshackles 
needed funds tied up in automo- 
tive equipment, Truck leasing, 
the NTLS way, makes truck op- 


eration a direct business expense 


instead of a capital liability. 


‘ 
‘ 


Call the phone 
shown in the « 
directory 
symbol 


RESOURCES 


Timbermen Grow Their Own 


It’s industry's answer to Forest Service’s demand for federal 
regulations on timber cutting. Present growth nearly balances drain 
on forests. Big problem is the small, private holding. 


Our forests are slowly but surely 
itching up with demand. Nature used 
» be the only supplier; now man 

doing it on a commercial scale. 

The turning point dates back to the 
depression. Consumers went easy on 
timber in the early 30's, so the hard 
pressed timber stands got a longer lease 
m life. And an NRA code gave mod 
ern forest management a firm foothold. 

Today, for all timber—private and 

public—growth comes near to balancing 
drain (cut plus natural losses). 
e Saw-Timber Drain— the U.S. Forest 
Service finds little satisfaction in this, 
because the drain in saw timber is half 
igain as much as growth Even so, 
saw-timber growth has kept climbing 
in the face of huge war and postwar 
need It’s more than triple what it 
was in 1909-1918. The ratio of drain 
to growth then was almost 6 to 1, and 
Gifford Pinchot was pounding the saw- 
lust trail, rousing the public to the 
tragedy of our vanishing forests 

Ihe Forest Service has projected the 
1944 saw-timber drain, come up with 
in indicated drop of 27 by 1965 

Industry rescarchers take a more 
heerful view. Thev look for saw-timber 
growth to equal drain by 1965 
e Second Growth—It’s true that much 
of the growth is in small, low-grade 
trees. But industry men ask. so what? 


d 


Vhe industry is in a second-growth 
It hardly needs the big timber. And 
better cutting practices plus entific 
restocking will improve quality 


About half of our saw-timber volume 


comes from virgin timber A lot of 
the loft n't vhat it’s 
gen d up to bx About 
th t These forest n 
tain f th mimercial for 
est ntributed 3.8-billion 
bd } tt 

@ Trees for Pav—Grow trees commer 
ially is a development of recent vears 


It had to wait till the price of stiump 
we went high enough to mal t pay 
As the original resources dwindle. in 
taking tim 


the trees went liad to 


e spot and manage 
e Kederal Control?—But the Forest 


Ser e doesnt score mo compan 


very high on forest management. Of 
lands in private ownership, it rates 
the pulp companies highest, the farmer 
lowest. And it’s the huge acreage in 
small holdings—~some 253-million acres 


that poses the real problem. How to 
bring this land under good management 
is the point over which the lumber in- 
dustry and the Forest Service clash 
Industry’s Answer—The lumber indus- 
try’s answer is public education—together 
with a tree-farm program. he first 
tree farm was established in 1940 by 
Weyerhaeuser Timber Co. on a logged- 
over area near Montesano, Wash. In 
1943, the National Lumber Manufac- 
turers Assn. started the movement on a 
national scale. Now American Forest 
Products Industries, Inc., handles it. 

Voday, there are some 2,200 “‘cer- 
tificated” tree farms covering about 20 
million acres 
e Forest Service’s Answer—The Forest 
Service thinks this isn’t enough It 
wants a comprehensive national forestry 
pohev, with a federal-state plan to regu- 
late cutting and other practices plus 
echnical help to private owner It’s 
hooting for a long-range goal of 18 
billion to 20-billion cu. ft. of timber 
growth a vear, including 65-billion to 


72-billion bd. ft. of saw. timbc 
would mean stepping up annual growth 
of all timber by one-half, and doubling 


iw-timber growth. Potential domestic 
needs are 61-billion bd. ft. a vea 

The Anderson bill, introduced in 
Congress a year ago, would do some- 
thing of what the Forest Service has 
in mind. The bill would provide for the 
tablishment of federal standards of 
forest management and kick in finan 
ial aid on a 50 
tates that enforce them. If anv state 


t on its own initiative in the 
1 I Yo initia 


50 matching basis to al 


the feder ] rovernment wonld 

ike over. Anv forest operator who 
lidn’t live up to the regulations—or to 
his own officially O.K.’d plan—would b 
fined up to $5,000. 
Anderson also means to sponsor a 
bill to furnish cash assistance to small 
to help them get their land 
na productive basis 


la down rs 


One thing holding hack scientifi 
tree farming is lack of long-t redit 
This is particularly tre S +} 


Forestrv is a slow business, and waiting 


is expensive 
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Guide him with the ‘YELLOW PAGES’ _}.” 


It doesn’t pay to rely on your prospect’s persistence in looking 


from store to store for your product. Sooner or later he may 
become an easy mark for “why bother... this is just as good.” 


NG GUIDE 


AMERICAS 
FOR ovER 


Trade Mark Service can help you prevent substitution by le: 
your prospects right to your dealers. This is the way it works. YEARS 
Put your trade-mark or brand name over a list of your dealers in 
the ‘yellow pages’ of the telephone directory. Then run a line 
like this in your national advertising, “You'll find our dealers 
listed in the ‘yellow pages’ of your telephone directory.” It will 


make shopping easier for prospects... and substitution tougher. 


A tie-in hke this 1s mighty good gdvertising insurance. 


For further information, call your local telephone business office or see the latest issue of Standard Rote and Dato. 


} 
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The eleven great states comprising the 
“Union Pacific West'’ are a rich source of 
raw materials for manufacturing and proc- 
essing. Minerals, metals, lumber and farm 
products are available in abundance. 


This is a matter of pertinent interest to 
purchasing agents; particularly so when 
plans are being made to locate new 


UNION 
PACIFIC 
RAILROAD 


Union Pacific Serves: 


California 
Colorado 
Idaho 
Kansas 
Montana 
Nebraska 
Nevado 
Oregon 
Utah 
Washington 
Wyoming 


BE SPECIFIC: 


plants where an adequate supply of raw 
materials are close at hand. 


Scores of excellent plant sites are avail- 
able on or near Union Pacific trackage. 
Complete information—of interest to the 
P. A. and other key executives-——-such as 
availability of materials, power, transpor- 
tation, labor, etc., may be had by writing— 


Industrial Department 
Union Pacifle Railroad, Omoha 2, Nebraska 


UNION PACIFIC 
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FINANCE 


7 Morket Prices (as o percent of par 
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Bank-eligible 
Treasury 2s of 1967-72 


‘Bank-ineligible 
Treasury 
of 1967-72 


valve) 


No Brakes on Money Market 


Korea takes the teeth out of the Federal Reserve's anti- 


inflationary open-market program. Treasury probably won't need 
much new money but will insist on low rates for protection. 


If the Korean crisis starts a new 
round of inflation in the U.S., there 
isn’t going to be much that the Federal 
Reserve System can do to stop it. 
Korea isn’t enough to put the coun- 
trv’s monev markets on a full war foot- 
ing. But it comes-near enough t 
pretty effectively tie the hands of the 
monetary authorities 
eFasy Money—From here on, the 
Treasury and the Federal Reserve 
Board will have to operate with the 
possibility of all-out war in the back 
of their minds. ‘That means they will 
have to keep the government bond 
market: in shape to take a flood of 
emergency borrowing on short notice 
They won't be able to apply any anti 
inflationary screws to banks and other 


0 


lenders 

The Treasury, Korea or no, will] have 
to refund some $40-billion to $50-bil- 
lion in maturing issues. And as things 
look now, it will have to do its refund 
ing in a market where private borrow 
To play 


ers are scrambling for money 
safe, the Treasury will want to keep 
the market easy, shove bond prices up 
and interest rates down. 

The Reserve Board wil] find itself 
deeper than ever in its old dilemma 
On the one hand, it will want to in- 
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tensify its antiinflationary campaign 

keep pushing interest rates on up, 
tighten bank reserves, hold down expan 
sion of credit. But on the other hand, 
it will have to take responsibility for 
keeping the market ready to handle any 
borrowing that the Treasury wants to 
do. 

If outstanding government bonds 
were selling at big premiums, the R 
serve Board might have a little clbow 
room. It could continue to tighten up 
the market and still leave a structure of 
interest rates that would satisfy the 
Treasury. 

But the government market already 
shows the effects of the open-market 
sales that the Reserve System has made 
since the beginning of the vear (chart) 
e Near Balance—Monetary experts sec 
one bright spot in the picture: Although 


the Treasury will have to worrv about 
its $50-billion or so of refunding, it 
won't have to raise much new money 


this vear—unless the Korean war gets 


out of hand. In other words, it won't 
be creating new debt (and indirectly, 
new additions to the money supply) 


on any grand scale 
That’s because the government 
1951 cash budget promises to com 


pretty close to balancing. (The cash 


Wonderful how a new suit gives you a new 


outlook on life! Why not a sparkling new 
Milprint package for your produrt to brighten 
up sales—to give consumers a persuasive 
eyeful. Our creative designers and 
merchandising men krk how to build sales 
appeal into a package 


Your local Milprint man is ready to offer 
suggestions. No obligation, Cal! him, or 


write us, and learn why many of America’s 
most famous brands are marketed in 
Milprint packages. 


Milprint Pliofilm pouch 


for textile mercha ndising. 


PACKAGING MATERIALS 


ting 


General Offices Milwaukee, Wis. © Sales Offices in Ali Principal Cites 


Printed Cellophane, Pliofiim, Polysthylene, Acetate, Glassine. Foils, 
Folding Cartons, Lithographed Displays, Pinted Promotonat Maternal 
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COUNTING 


SCALES— These 


It's profit you're weighing —control your costs with 
TOLEDO accuracy! Toledo has the scales to start your cost 
records right—and improve product-quality—in weighing, 
checking, testing, counting, batching, fc rce-measuring. 
Toledo has the know-how to help you—also, factory-trained 
Toledo service men near you in 200 cities of United States 
and Canada. Toledo Scale Company, Toledo 1, Ohio. 
SEND FOR WEIGHT CONTROL BULLETIN 2020 


TOLEDO 


HEADQUARTERS FOR SCALES 


FLOOR SCALES— Toledo-built in a 


Toledo Scales count small parts broad range of capacities 
rapidly and accurately. and platform sizes. 


PORTABLE AND BENCH SCALES OVER-UNDER S¢ ALES — The 
— Widely used for weight-and-cost- Speedweigh saves time in packing, 
control throughout modern plants. filling, check weighing. 


PRINTED WEIGHTS! 
Toledo Printweigh Scales 
provide printed weight rec- 
ords... assure you that the 
accurate indication of the 
Toledo dial will reach your 
accounting records without 
chance of human error. 


budget differs from the President's 
January budget in that it takes into 
account all receipts and payments, in- 
cluding social security trust money.) 

Just before the Korean business 
broke loose, government experts were 
predicting that the cash budget would 
wind up the year with a deficit as low 
as $500-million. 

It’s obvious now that both spending 

and income will be much higher than 
anyone expected before Korea. But the 
odds still favor a cash deficit of not 
more than $500-million. 
e Not Enough—An inflationary period 
is always tough going for the Reserve 
Board. It has regulating power over a 
broad area of the economy, but when it 
is working at cross purposes with the 
Treasury and other government depart- 
ments, it can’t make the most of its 
nominal authority. 

The current situation is a good ex- 

ample: Consumer credit is at an all- 
time high. Housing credit is sige 
out of national housing programs at < 
constantly expanding rate. Commodity 
Credit Corp. just got $2-billion more 
in crop-loan authorization. And bank 
loans are rising, too. This is the in- 
flationary base on which the Korean 
crisis is building. 
e Treasury Blues—F RB bond selling 
operations since the beginning of the 
year have been an attempt to cope with 
this. But they haven’t been too suc- 
cessful—because of Treasury operations 
By stabilizing short-term rates through 
advance announcements, the ‘Treasury 
has been forcing the system to buy 
short-term paper. This has neutralized 
much of FRB’s bond selling 

With its present powers, there realls 
isn’t much more that the board can do 
in the near future. 

e Regulation W, under which 
FRB controlled consumer credit, ex 
pired a year ago. Without it, the 
board hasn't been able to do much to 
control credit and doesn’t think it will 
be able to. 

Reserve requirements could le- 
gally be boosted as much as four per- 
centage points. But any raise now 
would only lead banks to sell govern- 
ment bonds for money to meet. the 
boosted requirements, so they could 
still snap up sound commercial loans 
and government-insured mortgages. 

e And open-market operations, in 
theory at least, might curb credit. All 
FRB would have to do is sell govern 
ments, depress the price, ind that wav 
boost interest rates in general. But the 
Treasurv wouldn’t stand for any selling 
in volume heavy enough to matter. 

That means that nothing will come 
of the recent talk about FRB con 
tinuing its selling to the point where it 
pushes bond prices under par It will 
act 1 floor under governments if neces 
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HERE.COMES 
YOUR 


Machine 


AND, NO USER OF MACHINE TOOLS CAN AFFORD 
NOT TO KNOW WHAT IT HOLDS 


Your world of tomorrow, \ir. \lachine Tool Manufacturer 

a world with infinite potentialities for widening the highways to 

product development and more economical production is in 

the making today 
It is a new factor from an untapped source 
that will become your next seven-league 
boots. Physicists and engineers pooling 
their efforts and resources to make America 
impregnable are making discoveries 
which promise early fruition of your dream 
of automatic factories and all that they will 
contribute toward better living with more 
things for more people 


Among these discoveries are “Brain Blocks’, the unique post-war 
electrical components developed by Arma for the U. S. defense 
establishments. The facility with which these “Brain Blocks” can be 
stacked to make electrical brains for machines staggers the imagin 
tion. No one yet knows the developments they may make possible 


Shortly to be unveiled, are control systems for standard machinery 
which will generate master and duplicate profiles automatically 


And, control systems that will give autornatic precision positioning 
of the work-piece for multiple operations. And, control systems 
that will make any engine lathe automatic. And, many more as yet 
unnamed. All will put the speed and accuracy of electrical analogue 
computation into the operation of machine tools. 


To interested machine tool manufacturers who have the 
facilities to fully utilize our help, we stand ready to negotiate with 
reference to Arma’s protected developments in this area and to ex- 
tend such other assistance as Arma engi- 
neers have time to afford from their defense 


commitments 
e 


The “Brain Block’ technique of instrumen- 
tation was created by the people of Arma 
Corporation as part of their basic work for 
the U.S. detense establishments. Now in their 32nd year of devel- 
oping and manufacturing such uncommon things as electrical 
analogue computers, complicated gun directors, gyro compasses, 
and complex remote control systems, they are only beginning to 
turn a part of their energies toward instrumentation for industry. 


Basic information on Arma products released from security restrictions is being put before your designers 
through Electronics, Design News, Machine Design, Product Design & De velopment, and Product Engineering. 
Why not have your designers explore with us the new instrumentation possibilities this may open to your organization, 


254 36th STREET, 


CORPORATION 


BROOKLYN 32, N.Y 


SUBSIDIARY OF AMERICAN BOSCH CORPORATION 


ARMA ELECTRICAL RESOLVERS” ARMA SYNCHROS ARMA INDUCTION MOTORS «ARMA INDUCTION 


PRODUCTS GENERATORS ARMA MECHANICAL DIFFERENTIALS ARMA ALTE 
RELEASED COMPUTING MECHANISMS (INDUSTRIAL CONTROLS 
FoR EQUIPMENT 
PRIVATE 
moustTay 


STABILIZATION DEVICES 
LIMITRON AUTOMATIC INSPECTION SYSTEM 


VOLTAGE © 
NAVIGATIONAL 


& Licensed for use under Arma patents Nos. 2.465.624 and 2,467,646. License information aveilable. 
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Most practical 
elevator for 
2, 3, or 4 stories 


Rate Oildraulic Elevators 


Save up to 25% on installed costs with the “elevator Write for Catalog 304 
ROTARY LIFT CO. 
1131 Kentucky, 
Memphis 2, Tenn. 


that’s pushed up.” No penthouse or heavy loadbearing 


shaftway structure needed. New Rota-Flow hydraulic 


transmission system msures smooth, quiet operation. 
World’s largest builders of 
Over 50,000 Oildraulic elevators and lifts now in use. oil hydraulic elevators 


Power 
estTeam 
eLocaTions 


brochure if you are thinking of 


d see this handsome 
isting Pp 


of relocating an ex 
economica! manufa 
and interested. 


Certainly you shoul pient. It tells 


an industrial plant or 
f the ingredients of 
basis. You'll be surprised 


establishing cturing 


how and where most © 


are sold on 4 strictly non-profii 

ur firm stationery. 

PLEASE ADDRESS YOUR REQUEST 
TO DRAWER 1120 


GRAND RIVER DAM AUTHORITY 


sary just as it has in the past. FRB 
selling so far this year hasn't brought 
the price down far enough for it to 
Start worrying about buying to peg 
prices, so it’s “tough to figure what the 
peg will be. But best guesses are that it 
will be just a fraction above par fot 
most issues. 
@ More Tools—The board figures that 
in order to control credit properly dur 
ing emergency periods, it needs some 
extra equipment from Congress 
Among the things it would like are 
reinstatement of Regulation W, greater 
power to increase reserve requirements 
But if there is a real war emergency, 
the board will demand even more than 
that. Credit curbs will have to be tied 
in with a whole new system of federal 
fiscal policies, FRB figures. The pack 
age that it has in mind for a wartime 
system includes: (1) higher taxes to 
cut consumer spending powcr and keep 
federal deficits down: (2) curbs on Jend- 
ing by RFC and the housing agencies; 
(3) forced savings to tie up additional 
consumer dollars in something like 
government bonds; (4) a system of 
secondary bank reserves in the form of 
government securities which banks 
couldn’t cash at will; (5) perpetual 
bonds, like British consols, which would 
have no maturity date and would bear 
an attractive rate of interest 


Dallas Gets a Skyscraper 


Dallas’ $15-million Republic National Bank 
building is ammunition for a new ‘Texas 
boast. The 440-foot structure (36 stories 
above ground), topped by a 160-foot tower, 
will be the Southwest's tallest building. 
Besides bank quarters, the building will have 
facilities for motor banking, a garage, and 


office and store space. 
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Hauling economies are important 


to Railway Express Agency, Inc., 


operating 15,500 trucks, tractor 


end trailer units throughout America, 


Truck Builders Aren’t Clairvoyant 


When a new truck, or a tractor, or a trailer comes off the assembly 
line, its builder has no possible way of knowing precisely how it will 
be used. So it is equipped with wheels designed to meet average 
requirements. But it takes so many different things, including the extremes, 
to provide an average! 

Now the correct combination of wheels and tires, selected for 
the use to which the equipment is put, and the conditions under which 
it operates, can produce important savings in hauling costs. And if 
you will specity them when ordering new equipment, you can have them. 

How do you find out what they are? A widespread practice is to 
obtain the advice of a Budd wheel distributor. No one in the world 
has had more experience in fitting wheels to the job. He may tell you 


that you're as well off as you can hope to be right now. Or he may 


recommend a change to wider rims or a different diameter. Usually the 
thing to do is try out his recommendation on a few units and keep close 
track of results. 

This practice has helped make Budd the largest producer of 
working wheels in the world for thirty years. And it continually adds 
more fleet-owners to the impressive list who now specify Budd wheels on 


their new, factory equipment. The Budd ¢ ompany, Philadelphia, Detroit. 
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AIR CONDITIONING» HEATING REFRIGERATION 
Airtemp Cerperation 


in Conoda: Products Ltd., Toronto 


welcome and 


that awaits 


Enjoy the warm 


old-time hospitality 
comfortable modern 
of La Province de Qué 

be« Pret centuries old 
towns and vill Splendid 


All summer sports at their best 


you in the 


nos and hotels 
« 
turesque scenery, 


historic Ages 


roads 


$, LA PROVINCE DE 


=/uécbec 


For belp in planning a vacation that is different, 
or for information concerning the unsurpassed in- 
dustrial opportunities in our p write the 
Provincial Publicity Bureau Build- 
Imes Québec City, Canada chefeller 
Plaza, New York City 


Parliament 
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How Bank Deposits Are Doing: A Sample 


Bank of America (San Francisco) 
National City Bank (New York) 
Chase National Bank (New York) 
Guaranty Trust Co. (New York) 
First National Bank (Chicago) 


Continental-Illinois N. B. & T. (Chi.) 
Manufacturers Trust Co. (New York) 
Central-Hanover Trust Co. (New York) 
Chemical Bank & ‘Trust Co. (New York) 
Bankers Trust Co. (New York)... 


Bank of Manhattan Co. (New York). 
Irving Trust Co. (New York) 
Cleveland Trust Co. (Cleveland) 
Philadelphia National Bank (Phila.)... . 
First National Bank (St. Louis) 


* Includes deposits of Continental Bank & Trust Co 


r——Deposits (In Millions of Dollars) — 


Dec. 31, 
1949 


$5,775 
4,669 
4,385 
2,300 
2,279 


dun, 30, 
1950 


$5,919 
4,594 
4,299 
2,335 
2,195 


2,114 
2,101 
1,400 
1,390 
1,339 


$5,408 
4,580 
4,284 
2,392 
2,095 


1,988 
2,235 
1,350 
1,366 
1,417 


1,062 
1,075 
1,010 
807 643 
495 408 


absorbed in 1948. 


2,348 
2,282 
1,448 
1,450 
1,432 


1,128 
1,052 
1,058 
687 
435 


1,069 
1,068 
1,053 
692 
424 


1,290 
1,303 
1,053 


1950 Bank Report: So Far, Good 


Commercial bank deposits and earnings are up from 1949 
midyear. Total loans are highest ever, despite dip in commercial 
loans. And barring war crisis, it looks like six good months ahead, too. 


Commercial banks could feel pretty 
good as they closed their books on the 
first half of 1950. 

e Deposits were the 
and a half years, with 


31, 1949. 


highest. in 
two the single 
exception of Dec. 
e Commercial loans were just a 
lower than their 1949 yearend 
total loans were the highest ever. 
e Most half-year earnings topped 
those of June 30, 1949, by a good 
margin. 
Unless the 
into a real wat 
though the news will be 
in the months ahead 
¢ Deposits Hold Up—Deposits usually 
drop seasonally in the first half’ of the 
And so no one was surprised to 
totals somewhat under 
In fact, the drop this 
Time deposits 
the 


little 
level; 


heads us 
looks as 


better 


Korean 
economy, it 
even 


CTISIS 


vcal 
sce. the June 
ast December. 
vear was less than usual 
steadily during 
riod. Demand deposit 
sharply in the first quarter, 
aged a good recovery in the 
months 

e Karnings 


whole pe 
dropped off 
then man- 
next three 


gained 


early 
how 
But 
out 


Grow-It’s still too 
to make even a rough 
earnings have improved. 
cal reports indicate that three 
of every five banks probably did better 

1 the first six months of 1950 than in 
same 1949 period 

In New York City, per-share carn- 
ings of 13 of the 20 largest banks were 
better this than last. Some of 


guess on 


vear 


the gains were really handsome. Chase 
National Bank profits are some 12% 
larger; Bank of Manhattan Co. ran 
around 21% ahead of the 1949 half. 
Other big institutions—-such as Manu 
facturers Trust, National City, Irving 
Trust, New York Trust, and First Na- 
tional—gained anywhere from 4% to 
12% 

Outside Manhattan, the story is the 
same. San Francisco's Bank of America, 
the world’s largest privately owned 
bank, reported first-half earnings of 
$33.S-million against $30.7-million in 
the 1949 first half. Philadelphia’s 28 
largest banks gained some 10.7% 
Rockland-Atlas National of Boston was 
up almost 10%; Republic National of 
Dallas jumped around 28%; Cleve- 
land’s Central National was up over 
11%. 

e Good Reason—Reasons for the 
ings uptrend are casy enough to spot. 
The drop in requirements in 
Mav, 1949, gave commercial banks 
more funds to invest. Yields on the 
vast amount of government bonds held 
by the banking system have been edging 
up. And salary and wage costs—heavy 
items in a_bank’s ating budget 

haven’t gone up much latels 

Another big factor is that n 
have been running on 
cash, putting more of it to work 
whenever they could, they 
switched out of low-vielding 
ments into higher-paying security, 


cam 


reserve 


MCI 
Opel 


st banks 

surplus 
And 
have 
govern 
real 


lighter 
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HOW SHIPS THAT SAIL 


THE Seven, 


BRING STEAM 
ECONOMIES TO YOU 


Ships’ boilers must provide the utmost in 
dependability to assure headway under all 
weather conditions. They must be exceedingly 
compact to permit a maximum of revenue- 
producing space. And, finally, they must 
produce steam at the lowest possible cost to 
offset as far as possible the otherwise 

high operating costs of our present-day 
merchant marine. 


That C-E Boilers are capable of meeting these 
exacting requirements is evident from the 

fact of their selection for such notable post-war 
ships as the new Wilfred Sykes, largest and 
fastest ore carrier on the Great Lakes... 

the great luxury liners, President Wilson and 
President Cleveland ... and a fleet of 
ocean-going ore carriers, the largest and fastest 
of their kind and powered by the highest 
pressure boilers in marine service today. 


The experience of designing and building 
boilers to meet the special steam requirements 
of modern ships complements Combustion’s 
vast experience in dealing with the widely 
varying steam problems of industry—problems 
ranging from those of small factories to the 
largest utility power stations. It adds up 

to a comprehensiveness of background 

which assures a sound engineering and 
economic solution to any steam generating 
problem, anywhere. 

Combustion’s comprehensive experience 
focused on your particular needs—is freely 
available. A letter stating your problem will 
receive our immediate attention. B.413 


COMBUSTION ENGINEERING — 
SUPERHEATER, INC. 


200 Madison Avenue * New York 16, N. Y. 


BURNING AND RELATED EQUIPMENT 
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SIDEWALK SUPERINTENDENTS 
MAY NEVER KNOW... 


but the efficient operation of many 
pneumatic tools is vastly aided by the 
dependable air receivers built by 
Pressed Steel Tank Company. 


LIFE OF THE PARTY... 


that’s beer, the hearty beverage of 
moderation. And its good quality is 
protected from brewery to tavern by 
Hackney stainless steel lightweight 
kegs. 


BEYOND THE GAS MAINS... 


millions of American families depend 
on Butane and Propane gases for cook- 
ing, water heating, refrigeration, and 
other home conveniences. Hackney 
Cylinders have been preferred in the 
oe : Butane-Propane industry since its be- 
ginning 


HACKNEY PRODUCTS 


id b You see here only a few of the many industries 
provi e etter, served by Pressed Steel Tank Company. Vastly 
ee diversified? Yes, but one thing they share in 
more efficient common—the advantages of Hackney Deep 
c Drawing—light weight, greater strength, longer 
Service life, improved appearance, etc. These impor- 
tant advantages profit all users of Hackney 
products, whether they use cylinders, drums, 

barrels, kegs or special shapes and shells. 
No matter what your need may be—you can 
benefit from unexcelled design and manufac- 
markets turing facilities, from almost 50 years of spe- 
cialized knowledge of metals and of the proper- 
ties of gases, liquids and solids. Write for 

full details. 


PRESSED STEEL TANK COMPANY 


Manufacturers of Hackney Products 


Main office and plant: 1493 S. 66th St, Milwaukee 14, Wis. 


1397 Venderbilt Concourse Building, New York 17, N. Y. . 207 Hanna Building, Cleveland 15, Ohio 
936 W. Peachtree St, N.W., Room 115 Atlanta 3, Georgia * 208 South Lo Salle Street, Room 789, Chicago 4, Ilinois 
555 Roosevelt Building, Los Angeles 14, Calif. 


CONTAINERS FOR GASES, LIQUIDS AND SOLIDS 
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—in vastly diversified 


estate, consumer, and commercial loans. 

his shifting shows up very plainly 
in the midyear reports. Some 82%— 
or 28 of 34 statements already out— 
show loans and discounts up over the 
1949 yearend. Some 71%, or 24, have 
less idle cash. And some 71% have 
smaller government portfolios. 

In the main, the “big city’ banks 
have shown less urge to increase real 
estate and consumer loans than the 
banks in smaller communities. ‘The big 
exceptions are the West Coast banks, 
especially in California. ‘That area has 
long led the field in this type of loan— 
which helps explain why West Coast 
growth and earnings are above average. 
e Looking Ahead—The possibility of a 
real war crisis makes Wall Street's bank- 
stock analysts cautious about predic- 
tions for the rest of the vear. But bar 
ring such a crisis, they are optimistic. 

Holders of New York City bank 
stocks—in fact, investors generally—ap 
parently are less optimistic. Karly this 
week, they were bidding only $43.50 
for shares of National Citv Bank, which 
had a book value of around $54 at mid 
vear; Chase National shares, with a 
book value of $47.25, were bringing 
bids of $36.75: Guaranty ‘Trust stock 
was getting bids of $292, though it had 
a book value of around $394 

The smaller Manhattan banks have 
had even more trouble. Sterling Na 
tional shares are bringing bids of only 
$81 now, though their liquidating value 
at the end of June was $11¢ 
eCash Mergers—The fact that these 
stocks have been selling at such huge 
discounts is one cause for a recent strik- 
ing trend in the banking system. Big 
banks have been buving up smaller 
banks outright (BW—Aug.6'49,p70) 
rather than merging through exchange 
of stock. That’s the only way the little 
banks can get their money out, and any 
cash offer looks good to them 


SEATTLE POWER TAKE-OVER 


Ihe davs are numbered for Puget 
Sound Power & Light Co.. Seattle. 
Che private utility’s franchise ends m 
1952. And since the city runs a com 
petitive service, it won't be renewed. 

Against the dav of reckoning, city 
officials and Puget management have 
agreed on a price of $25,850,000 for 
the company’s distributing facilities 
in metropolitan Seattle. ‘The price is 
subject to ratification by Citv Council 
and the voters. ‘The council isn’t ex 
pected to put any bars in the way 

Seattle will take over March 1, 1951 
Puget’s properties will then be op 
erated by the City Light svstem. 

Outside the citv, public utility dis 
tricts. formed on county lines, are ne 
gotiating for purchase of Puget’s dis 
tribution lines. ‘The public utilities also 
want Puget’s generating facilities 
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Stonega Coke and Coal Company's Glen 
brook Mine, Harlan County, Ky. Conveyor 
belt housing (4,200 ft. long), tipple ond 
other buildings covered with Alcoa Aluminum 
Mee Siding. Approximately 170,700 square feet 


Exterior Maintenance Costs: ZERO 


Because it’s sheathed in Alcoa Aluminum 


This building will never need to be painted, 
despite fumes and acids from wet coal. It will 
never rot, warp, or shatter; stays fire and 
verminproof. It’s strong and tough under ice 
load or wind. 

Yet it’s aluminum light. And because of that 
light-weight, construction is simplified, installa- 
tion is quick and easy, using standard tools, 
standard methods 

Want to eliminate exterior maintenance on 
your next building? Figure it in aluminum! 
For price, engineering and application data 
call your nearby Alcoa sales office, listed under 
“Aluminum” in your Classified Telephone 


Directory, or mail the coupon at right. 


TUBING PIPE 


fa 


FACTS FOR BUILDING OWNERS AND MANAGERS 


Low Cost Alcoa Industrial Building Sheet is low in first cost. 


Can't rust away. Needs no painting 

Tough, Strong ~ With 4-foot purlin spacing will support 80 
p. s. f. uniform load (safety factor; 2). 

Light 100 sq. ft. weighs only 56 Ibs 

Available — Prompt delivery from convenient suppliers. All types 


of fasteners and flashing accessories in stock 


For complete details MAIL THIS COUPON, TODAY 


Aluminum Company of America 
1463G Gulf Bidg., Pittsburgh 19, Pa. 

Please send me engineering and application data on Alcoa industrial 
Building Sheet 


Nome 
Company 


Address 


City State 


SAMD DIE PERMANENT MOLD CASTING MPACT EETRUSIONS 
TENER ALUMIOUM PIGMENTS MAGNE w 
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INGOT SWEET PLATE SWAPES MOLLEO EXIQUDED WIRE 800 YR) 


Modern psychology pulls no punches in stressing the power of color 
to attract or repel. So why not be sure of attracting buyers to your 
product with the eye appeal of beautiful, permanent, non- fading 
Plaskon Molded Color. In our wide range of smart hues you're 
just certain to discover the one that will dramatize the spirit of 
your product best. And you'll find Plaskon thermosetting plastic 


molding compound easy to mold into finished pieces of amazing 


strength for weight! When we add that even the price is right, 


we're naturally hoping that you will write —for further information. 


MOLDED COLOR 


Plaskon Urea and Melamine Molding Compounds are adding sales appeal to Radio Cabinets, Business 
Machines, Food Equipment, Lighting. Tableware, Stove and Refrigerotor Hardware, Wiring Devices, Home 


Appliances, Closures, Buttons, Cosmetic Packages, Displays, Toilet Seats, Clocks, Dispensers, Premiums, etc 


PLASKON DIVISION © LiIBBEY*OWENS*FORD GLASS COMPANY # 2119 SYLVAN AVE., TOLEDO 6, OHIO 
In Canada: Canadian Industries, Ltd., Montreal, P,Q, 
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Water Tank and 
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With Dispenser 
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Interchangeable 
Brushes, Pads 


maintenance 
{ for many typ 
but also affords the further economy of a 
chine that js two sizes in one. This 100 Series 
Finnell, in one of the larger sizes as shown 
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shown in circle. J 
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As easy to handle as a household vacuum ¢ leaner, yet this jy 
Finnell powerful fast. and thorough. Mounts 
a G. E. Drip-Proot Capacitor Motor equipped with Polish 
And the ruggedly constructed worm shing Pad 
gear case, 
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A FAMOUS GUARDIAN 
like our 


NATIONAL CITY BANK 
TRAVELERS CHECKS 


Nothing gives your travel funds more 
protection anywhere than NCB 
Travelers Checks. Thiefproof, loss 
proof ... promptly refunded if lost 
or stolen . spendable anywhere. 
Good until used. Carry this famous 
guardian with you. Cost 75¢ per 
$100. Buy them at your bank. 


NATIONAL CITY BANK 


TRAVELERS CHECKS 


BACKED BY THE NATIONAL CITY BANK OF NEW YORK 
on World Wee Banking 


Member Federal 


Deposit Insurance Corporation 


YOUR RECORD 


DOES 
STORAGE ROOM LOOK 
LIKE THIS? 


> PREFAB WOOD SHELVING 


It can—with LIBERTY Prefab Wood Shelv- 
ing. No buying lumber—no hiring carpenters 
—anyone can set it up without the use of 
tools—and it is portable. LIBERTY Prefab 
Wood Shelving has an advantage over 
permanent carpenter built shelving in that 
it may be taken apart and set up in a new 
location in a few minutes. 

A unit contains 6 shelves 42” x 24” and 
stands 84" high with 12%” clearance be- 
tween shelves. Extension units available. 
Write today for New Catalog of 
Record Storage Products, Circular 
and Prices on Liberty Pretab Wood 
Shelving. 


BANKERS COMPA Y 


FREE 
CATALOG 


THE MARKETS 


-—Industrial Stock Prices (Dow-Jones Averages) 


230 ~~ 


+ Close 
«.. Low 


; Volume of Trading (Millions of Shares} 


3 


July 


1950 


Death of a Bull? 


It's beginning to look that way. Even with its first panic 
past, Wall Street is sure the Korean news is bad for business. It’s 


betting on profit-sapping controls. 


stock 


Another w hit the 
market this week. It drowned out. the 


hopes 


of the bulls who had begun te 
ing one another that the worst was o\ 
now, And it left Wall Street wonder 
if it hadn't also drowned out the 
market ] 


In a lot 


tion was 


liquida 
more ominous than the pan 
icky unloading that followed the first 
s of the Korean crisis. ‘The market 
had 


SUTpPTise 


plenty of time to get over its 
ind dismay. Heavy selling 
that more and more trade 
ind investors cided that Korea 
business 


have de 
means real trouble for 
e Theoretically... Fine—On the chart 
it’s still a bull market. And hopeful 
Wall Streeters cling to the idea that 
this 1s only the long-expected secondan 
reaction. By the this 
the Dow-Jones industrials had lost 
something like thei r previous 
bull-market Theoretically, a 
econdary reaction could wipe out 50% 
x more of the preceding advance with 
out reversing the major trend 

But if the bull market isn’t wrecked, 
it is certainly badly battered 


WCCR, 


35 of 


The Korean panic ha 
he bandwagon psi 
i the market 


that make 
It has driven 
And it has 
off the gener bhic 
just beginning to 


chology 
ircal boom 
the speculators to cover 
scared the pants 
which Was 

ven if vou stick to 
ical analysis, th 


ouple of weeks do 


market behay 
past ( 
good for the bul All the 
has ¢ 
sional rales, trading ha 

chart). ‘Traditionally, that i 
warning that the trend 


me on the dl lines 


omen, a 
turned down 
@ The Headlines Rule—In today 
ket, though, you'll probably | 
off if vou forget about. tecl 
alvsis and go by the headli 
what most traders are dong 
Korcan picture clears up on¢ 
other, the market is going to 
a day-to-day, almost an hour 
basis. Economic trends won't 
much difference. ‘The war news wall be 
what counts 

In sizing up the news, Wall Street is 
taking it for granted that war is bearish 
Praders figure that any sort of mobiliza 


work on 
to-hour 


} 
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would mean 


restriction of 


tion of the U.S 
more taxes on 
civihan production, lower profits 

Even a partial mobilization probably 
would hit a lot of businesses hard 
Most industries already are running 
pretty close to capacity, so if the mili 


business, 


tarv starts taking a big slice of produc- 
tion, there will be less for the civilian 


market. And military orders almost al 
wavs are low-profit business. ‘The tele 
can be sure of tre 


vision industry 


mendous war orders if trouble comes 
but there’s nothing hke the profit mar- 
gin on electronic equipment 
that there is on ‘TV sets. 

e Too High for Comfort—Obyviously, 


Wall Street has already discounted for 


1 
military 


Stock market history doesn’t give 
much encouragement to Wall Streeters 
who are trving to size up the Korean 
crisis. l'oo many traders remember what 
} 1939 


happened to the market between 


and 1942 
When Hitler 


went into Poland, tl 


Soon or Late—War Scares Hurt Market 


some of this. For the Dow Jones indus 
trial average had broken through the 200 
Even tl 


Lhe 


it midweek at's high by 
historical standards 
staved under 150 
World War Il. In 1946, they worked 
up to 212. Then thev fell back into 
the 160-195 range for two and a half 
During all tl business 


t 
up record sales and 


mark 
industrials 


through most of 


ke 


years 
mean that the market 
130 of 


This doesn’t 
headed’ for 
that the 


inevitably 
But it does 
have a hard starting a rally—or 
even getting the market 


news from the 


mcan 
time 
stabilized—as 
long as the Korea con- 


tinues to be bad 


flash gains in the market didn’t last 
Instead, Wall Street found itself in the 
midst of the worst bear market since 


1933. Stock prices didn’t turn up ag 
until April, 1942 
Some were hit 


others in the 


stocks harder than 


} 
} 


long iquidat 


stock market's first reaction was bullish But few escaped. And with only one 
Traders scrambled for stocks on the or two exceptions, al! the major stock 
13 
theory that a European war would mean — groups were lower in 1942 than they 
= 
big new orders for U.S. business. “The mad been in 1939. Here's how the rec 
ore ime through all right. But the rd of that period stacks up 
Barron Croup Averages 
War’s Start Stocks Rise Then Slump The Changes 
Last Wee To These 1942 Farly Final I 
Lug. 1039 High Lo Gain 1030 
I 14 158 41 929 R 5 Os 
D § 00 
I 4 50 10 10 58 10 54 8 
4 54 10 00 
\ 91 x4 23 41 
A ir 18 1344 1341 
2 41 5) OS O8 0 
( 9 52 70 32 68 30 0 13.3 
oo 10 0 41 
} ) so 
$5 84 44 4 
41.25 115 7 
( 1 iS 1 59 +8 
Ir +5 4% 28 a4 0 $4 
Ini 48 1 62 0 
10 0 1¢ 10 O 
I 0 19 66 in O ) 
M 1 ON x 


tmilial vad * (aim 


BUSINESS WEEK © July 15, 1950 


OVERSIZE VARIATION 
steal your steel 


It’s not “price per pound” 
that determines the cost of 
the flat-rolled steel you use 
in your product, but the cost 
per foot or per piece. When 
the strip thickness runs to 
the high side of the tolerance 
range, you get fewer feet per 
pound and, therefore, fewer 
units of production per ton 
As a result, your steel costs 
go up. In effect, oversize 
variation is a commercially 
acceptable, but none-the-less 
objectionable pickpocket— it 
steals your steel. 

Beat oversize variation — 
specify CMP Thinsteel, the 
trade name identifying pre 
cision cold-rolled strip steel 
in low carbon, high carbon 
(annealed or tempered) and 
stainless grades. Thinsteel 
accuracy to gauge insures 
maximum yield per ton and 
offers a definite means of 
reducing cold-rolled strip 
steel costs to the minimum. 
Your inquiry is invited. 


LOW CARBON 
SPRING STEBL 
ALLOY GRADES 

STAINLESS 


the Cold Metal Products co. 
YOUNGSTOWN 1, OHIO 


New York © Chicago ¢ Los Angeles 
Indianapolis © St. Louis © Detroit 
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| 
| 
don’t let 
q 
a 
ma 
| 
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| 
cat 
| : 
| | 
Mot 17.22 15 16 120 
Office « $5 0 %4 43 115 
Panes 5 75 19 38 114 #23 4 
R t 17.82 714 23 4 
Retail 49 45 18 $1 O02 ¢ 73 
Rubber 25 28 $3 13 44 +20 8 46, 8 
te 17 90 SK 48 32.98 +540 
Textiles 21 44 38 72 27.86 ¢ § : 
3 61 78 66 75 29 44 + $2 3 
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with this SHEFFIELD 
AUTOMATIC GAGE 


From Nov. 1, 1945 through 1946-7-8 
more than 68,400,000 automotive 
shock absorber pistons were checked 
and segregated according to under- 
size, oversize and five tolerance ranges 
of .0005 each. 


Original cost of $14,400 was amor- 
tized in 5Y%2 months 


Net profit of $79,754 had been real- 
ized in 38 months when a major de- 
sign change in the shock absorber 
caused the machine to be shifted from 
full-time to periodic inspection of re- 
placement parts—but it is still in opera- 
tion and producing more profit. 


This is but one of many case histories 
of amazingly high and quick returns 
on investments in Sheffield Multiple 
and Automatic Inspection Equipment. 


At your service are competent engi- 
neers for consultation or survey, with 


out obligation 


Address Consultation Service 


PRESIDENT Walter Geist of AllisChalmers has taken a new labor-relations tack. It is... 


Negotiated Union Democracy 


Allis-Chalmers contract seeks to freeze out Communist con- 
trol of union by requiring in-plant elections, secret strike votes. In 
wages, it follows GM precedent. 


wanted the democratic 


A-C mvinced that 


rit ntrol +} 
mance of minoritv control of the 


e Union's Angle-—UAW agreed t 
A-C proposal for exactly 


} +] t} 
luration of the contra It beheves vat tin 


ail ui 
Broadened Bargaining— provision rocesses”” 


to barga yD pation by the men 


nes yncthing new 


big industry and big un strengthen the 


 corruy 


SAIN ige 

f the local mem 
Communists out 

just as interested as A-C 


them out 


+ 


the 


+ 
the union wrecd f 


mer \-C contract the terms of UAW in- 
Company's Angle—There’s no ques- ternational constitution which covet 
it A-C’s president, Walter local union election A-C is satisfied 


vrite into 


} 
ton yout why 


BUSINESS WEEK ¢ July 15, 1950 


* 
| 
For most of a decade, Allis-Chalmet Gost, \¢ction : 
vas a svunonvm for turbulent labor rela 
( tion Most of its bitter experiences nunists got control 10 vears ago for one 
temmmed from the fact that it had t ison only: Union rank-and-filers were 
3 ( th a umion led by an ultra-mili ndifferent about Local 2458’s internal 
tant Communist cliqn The extreme flairs; they didn’t attend meetings or 
up lost ntrol after vote in clection It took the shock of 
strike ended in 1947. Now, the AC stly 1946-47 strike defeat to alert 
: local of CIO’s United Auto Workers k-and-filers. Interest in union affairs : 
eems securely Communist-free has been high eve 
4 i Lhat’s the background for an unusual The new pact aims at keeping it that 
tract just signed by A-C and UAW wal sce ned to climimate any : 
Its intent is to mak ve tht 
cratic election procedures will be fol the 
t ti emocratic a 
VO) against the dan- a 
far as is known, this is the first time gers and minority con- 
UAW r anv other CIO union—has trol.” UAW? international officers had 
i f i been willing to negotiate on internal to step into the Local 2458. situation 
: the union procedure fter the strikqm 
Pa j e In the past, such a broad extension of is much as p 
Be C Lo the lective-bargaining arca has been bership. It be 4 
ichieved only at management's expense then, and it’s 
corporation It may set a precedent having fat in keeping 
88 


that these terms, if carried out, 
selection of local 


Iso agreed t 


democratic 
The union a 
on the company’s pret 


leaders. 
ctions 

qduring reguiar WOrKking 


umon members their regu 


participation in local election 


These provisions are included 


contract. It al that be 
strike can be ocal 24 
plovees must authorize it in 
ballot referendum held on 
pany premises during working hi 
company expense.” 

eGM_ Pattern—Otherwise, the 
ontract follows the terms of the 
eral Mot most 


agreement on 


justments will be made 
(the first. on Jan. 1, 195 IS 
N 15 inden { ( 
vill raise let cach 25] 
dex tbove a July 15, 1950 


time. A-C will 


ne spent in voting to assur 


Notably, it contan 


assure 
umon 
» hold 

rat 


e full 


in al 
f th 
TOTe al 


S ¢em- 


new 
Gen 


rally 
BLS 
\ 
its the 

18 


Ph ntract also calls f idditiona 
vage adjustments to cure “inequalitic 
in hourly and incentive rate structur 
e Pension Plan—A-C and UAW al 
wreed to a five-vear noncontribut 
pension plan. It sets up a maximun 

| 
g fe 


$100-a-month pcmsion inclu 


eral social-securi 


the full 


needed to get pension 
pension contract provid that 
monthly benefits will go above $100 if 
social-security payments are boosted 
The un ipproved a modified 
union-shop clause which provides that 
(1) Emplovees of A-C who aren’t UAW 
members already can stay out of the 
union; (2) present members of the 
union can resign during a five-day “es 
ipe period” at tl tart of the contract 
term; and (3) new lovees must join 
the union within 90 days and pay initi 
ation fees, union dues, and general 
assessments 
Other Provisions— ntract also 
includes 
e An increase in life, health, and 
accident insurance for emplove vith 
out raising present empl vee premiums 
New discipline, seniority ind 
lavoff procedures. UAW can pen 
the contract on July 1, 1952, if it want 
to discuss further “the authority of the 


WHITE-TAILED DEER 


CONSTRUCTI 
SPECIALISTS 
FOR THE 


BROWN. BILT 


x 
CABLE ADDRESS — 


Associate Companies — 
@ BROWN & 


oulhwed! 


BROWNBILT 


the vast resources of the Southwest, it will be to your 


benefit to take advantage of Brown & Root’s years of 


@ BROWN ENGINEERING CORP 
ROOT MARINE OPERATORS INC 


If your organization's plan includes capitalizing on 


experience in this territory. A thorough understanding of 
the soil, terrain, and climatic conditions, plus the engi- 
neered solutions which Brown & Root has applied to other 
jobs, may result in faster and more economical completion 

of your contemplated project. A request from you 


will put Brown & Root consultants at your service. 


BROWN & ROOT, Inc. 
Cngincets Conductors 


HOUSTON 


TE RAS 


igrees to boost pay 3¢ an hour this year 

July, 195 Before July 1, 1952, the 

5 parties must eithe wree to continue é 3 

years or to negotiate a new wage clause a 

3 Also like GM, A-C agrees to tic 

a wage rates to the cost-of-living index 5 

of +] Bureau a} Ad 

: 

Retirement 

| 
us 
| | | 
mmpartia eferee fo review discipline 4 
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wages, on which a reopening is possible. e An agreement that neither A-C 


eA no-strike clause nor union is to be “liable for money 
eA pledge that neither party damages .. . resulting from a violation 
“shall publish untruthful statements... which it has not authorized, rati- 


concerning the other.” fied, or condoned.” 


THE LABOR ANGLE 


ELL BEFORE the first STRIKE CONTROLS—Ex- 
Russian division identi- pect a real crack-down on 


fied as such in Korea, or well before — work stoppages. ‘The Russian fifth 
the U.S. Congress declares war, our column) =which operates and 
labor front may be ona war footing. around the U.S. labor movement 

Remember that last time there — will make the strike a very different 
was very little relation between our — thing from what it was in World 
start in World War II and the start War II. Stnkes then, growing out 
of labor controls. ‘The war was well — of labor-management differences or 
under way before the Little Steel labor dissatisfaction with wartime 
formula came along to regulate — policy, were mostly the result of 
wages; the Smith-Connally act in overloading government settlement 
1943 regulated strikes—but strikes machinery. A union would lose pa 


were never prohibited; and the en tience with the War Labor Board's 
tire war was fought without passing — progress in hearing its case. It 
a national service act. would be unable to keep its mem 

More rigid controls over labor bers in check or would think it 
would have been highly distasteful could speed up. the overworked 


But that does not explain why board by a walkout After Russia 
they were not put into effect; the — got in the war, the Communists in 
war necessitated many unpopular — the labor movement were the most 


things. It’s just that strict regula effective strike-breakers in the 
tion of the labor market wasn’t country. 
necessary then. Some S-million un With Russia on the other side, 
employed wage earners gave us just the situation will be reversed. Ev 
enough slack to get by with largely erv strike will be, potentially, an 
voluntary labor controls ict of sabotage. If it is not initiated 
- Now the situation is far different by Communists, Communists will 
a ss Neither job op| yortunities nor wage use all their resources to extend, 


differentials will reallocate a labor — prolong, and exacerbate it 


force that is almost fully em 

yjloved. Instead, these are the kind 3 WAGE REGULATION— 
f measures indicated bv necessity e Expect the General Motors 
unless the little war in Korea burns — pattern to be the Little Steel for- 


i 


out soon: mula of the next war if that wat 
comes within the next five vears 
MANPOWER ALLOCA- No flexible wage formula existed 
Prospectus from as ed dealers or e TIONS—Expect a national =when WLB devised the Little Steel 
service program—cither through formula. Now cost-of-living 
, VANCE, SANDERS & CO. statute or executive order—hard on — slide and the annual productivits 
the heels of serious war contracts increase provide a wage adjusting 
BOSTON It may come at the same time as _ prototype which any new Wat 
New York — Chicago government allocation of raw ma Labor Board is almost sure to make 
= terials and components. Diverting — nati nal policy 
labor to war production will require 
— the same authority as taking steel RGANIZED LABOR | isn’t 
= wav from consumer-goods manu going to relish much of this 
facturers and getting it to arma Yet its is imperati 
ELECTRONIC CONTROL assumes ment fabricators When itain had to face necessi 
! | QUALITY REPRODUCTION IN : : Note that the draft-defer t tics such as these in World War ITI, 
>) mechanism, which worked well last Mr. ¢ hurchill had to take labor 
METEOR 8x 19 ¢ 7 | time, won't be good enough to con into his government and let labor 
GLOSSY PHOTOS ‘Hf trol the labor market now. Besides leaders administer all the man 
IN LOTS OF 1,000 / the fact that there’s no cushion of — power controls 
ir unemploved, it doesn’t seem likely Che Sidney Tillman of our next 
Sc EACH IN LOTS OF 10,000 © E that we'll be drafting enough sol war effort is going to have a lot 
trom diers to make deferment widely more power than Sidney Hillman 
block-ond-white punts, nego PHOTO CO. ffective as a labor routing device did 


tives, sketches or artwork 463! OAKMAN 
Detroit 4, Michigon 


| | = | | 
3 (Wieston's | 
YRON WESTON CO. DALTON, MASS. 
} 
f OF be acentatio® 
q (fy. Of | 
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Small-Firm Plan 


UMW and a small Cleve- 
land company get together on 
pay-as-you-go pensions. Now, 
plan is standard UMW demand. 


pays a fixed 


Phen the company and union sat down 


together to work out ¢ 
Standard Demand—The plan that 
came out of the talks is now a | 
demand District 50 negotiation 

In the past fei 


+} 


with small employers. 


to the plan an 


out modifications. Only a few larger 


companies have rejected it 
e The Plan—Iere’s the Ferbert-Schorn 
dorfer arrangement 


(he company agreed to 
| 


a monthly pension-fund payment equal 
to 3 of total payroll. 

Except for a smal] bank trust-fund 
fee, all money the company p nt 
the fund will go into pensions. An 
employee may retire at 65 if he ha 


been 


company for the 10 years before his 


65th birthday. Or he may retire after 
65 whenever he has been continuous) 
emploved for 10 years 

I:mployees who retire with 20 years 


or more of service Come 


month pensions (not counting socia 

security benefits); those with 10 to 20 
years’ SETVICE will be cligibl to 
$350 to S100 

e Proviso—But there’s important 


employees will get only their pro rata 

share whatevc iwailable And 

they can’t expect the deficit in any 
k 


month’ 


Here is PC Foamglas as installed on 
the Hloor of the Toledo, Ohio, Terminal 
of the American Railway Express Com- 
pany. Later, the finish concrete floor 
slab was applied. Insulation contractor: 
Fred Christen & Sons, Toledo, Ohio 


PREVENT COLD FLOORS 
with PC FOAMGLAS 


the long life insulation 


which valuable 


Toledo, Ohio, Terminal of the 


possibly perish tle 


American Railway Express Company, 


goods are stored, had to be built om 


in 


swampy ground. So store room floors had to be insulated, lest penetrating cold — 


and consequent dampness due to condensation — cause the stored shipments to be 


damaged or ruined, 


The needed cold control was achieved by installing a layer of PC Foamelas in the 


basement floor. 


Foamglas, a cellular glass insulating material, has unusually high 


resistance to moisturé, vapor, acid atmospheres and other destructive elements. It's 


verminproof and noncombustible, too 
You can use it in walls and floors, on roofs and ceilings, 


shrink. And it’s strong. 


Foamglas won't rot, check, 


warp, swell or 


without fear of costly repairs, maintenance or replacement. For, when Foame)las is 


properly installed, it retains its original insulating effectiveness 


Before you select an insulating material, make sure you have the latest information 


on PC Foumglas. 


dividual problems 


Our insulation specialists will be glad to help you solve your in- 


Meanwhile, why not send the coupon for our newest booklets 


on insulation? We'll also send a free sample of Foamglas. 


This is FOAMGLAS® 


The entire strong, rigid block is com 
posed of millions of sealed gicss 
bubbles. They form a con 
structure which hos unusvail 
resistonce fo moisture, vapor 
acid atmospheres, is noncombust- 
ble, verminproof and odorless. In 
those closed glass cells, which con- 
tain still air, lies the secret of its 
long life insulating efficiency. 


| 
| 
| 
| 
| 
| 


Pittsburgh Corning Corporation 
Dept. G-70, $07 Fourth Avenne 
Vittsburgh 22, Pa 

Please send me without obligation 
1 sample of PC Foame@las, and your 
free booklets as checked below 
Normal Temperature Commercial 
Industrial & Public Buildings 
Refrigerated Structures 


Name 


Address 
City State 


! 
| 
| 
| 
J 


‘ 

ow can a sinall Company set up a { 

District 50 of the United Min | 
Schorndorter Co., Cleveland, a division 

nish workers. The company said it 

ft couldn t afford one of the common YG 

iy 
fl accepted industrial pension plans—-and 
4 it convinced the umon on that point ‘A 
d 
npan mot a 

j WCCk npani lat 

| 

| 

_ 
i 
proviso: The fact that work« ire cl 3 
gible for a certain amount doesn’t neces =! — ; 
sarily mean thev ll get it. Full amount i 
isn’t enough for full benefit retired i 
four-man committee—with two / Lt 
When you insulate with roamoias... the intulatiou lasts! 
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members from management, two from 
the union—will make all fund decisions. 
When they an’t agree, a 
appointed arbitrator will step in. 
e Not Ideal, But—District 50 and 
Ferbert-Schorndorfer agree their plan 
one thing, it doesn’t 
lable fixed income for 


isn't ideal For 
provide a depen 
employees who retire. A disabled em 
ployee doesn’t collect anything from 


court- 


ing from the fund if he dies before 65, 
and pension benefits end with death 
after 65. The employee who leaves his 
job for any reason other than disability 
loses pension rights 

e The Advantages—But company and 
believe the disadvantages are 
more than offset by these good points 


union 


the pension fund until he becomes 65. 
An employee's dependents get noth- 


(1) A company that inight not be 
able to afford pensions otherwise can af- 
ford this pay-as-you-go plan. There's no 
need for past-funding 
(2) The plan is simple to operate 
It doesn’t require a lot of expensive 
staff work, just a continuing union 
management cooperation in administer 
ing the fund through the four-man trust 
committee. 


Social Security: The Changes It Makes 


e Coverage will jump some 10 million from the current level of 


about 35-million workers. 


e Benefits will rise on the average about 90%. 
¢ Total cost will increase from $900-million this year to around 


$2-billion in 1951. 


e Payroll taxes will go from $z.5-billion a year to somewhere 
between $2.8-billion and $3.7-billion. 


Congr 
touches on the biggest overhaul the 
had since its en 


now putting the finishing 


social-security law ha 
actment in 1935 

Phe House and Senate are pretty 
much agreed on most of its provisions 
There still are some differences, mostly 
technical, that will take some time to 
iron out in conference. The President, 


however, should get the bill late this 
month 

It's a big and complicated bill—full 
romg to mecan major 


ounting 


of changes that are 


revisions your 
Here, in question and answer form, is 

1 wrap-up of just what the new law 

means to you and your employees 


QO. Who will be brought under the law 
for the first time? 
A. Generally speaking, coverage will be 


extended to the self-employed carning 
more than $400 a year—except profes 
sionals like physicians, lawyers, account- 
ints, and engineers 

Q. How about borderline cases, like a 
man who has a bread route and sells on 
commussion? 

A. He would be covered. And so would 
the man w milk or laundry 
truck and solicits business. ‘Vhe same 
goes for full-time imsurance salesmen 
Q. Does that hold for house-to-house 
salesmen, too? 

A. No 

Q. What about farmers? 

A. Farm owners won't be covered, but 
their steady emplovees will be 

QO. Aren't domestic servants supposed 


5 


to come under the proposed law 
A. Yes, if they work for any one em 
ployer more than days each quarter 
vear. Your wife will have to buy tax 
them in vour maid's 


stamps, then paste 


| 
book 


92 


Q. Will cligible self-employed and do 
mestics be compelled to take out a 
social-security card? 

A. Yes, for the most part. However, 
civil service employees already under 
pensions will be exempt; so will lay 
employees of religious denominations 
unless the employer requests coverage. 


Q. Will the new law exempt anv indi 
viduals now covered? 
A. No 
Q. How much of a worker 
are subject to payroll taxes? 
A. Under the old law, the first $3,000 
was taxable. The new one raises this 
to $3.600 
Q. Is there going to be 
the rate of payroll tax? 
A. No. It looks as if the 14% tax on 
employers and employees will hold 
until] 1956 
Q. Do the self-emploved pay the same 
tax, in the same way? 
A. No. The self-employed pay 24% on 
carnings—not counting interest, rovalty, 
or dividends. And they pay this annu 
ally when filing income tax returns 
Q. Is there any change in the forms 
that will have to be filled out? 
A. There will be, if the Senate has its 
way. Instead of making out separate 
income-tax-withholding and 
curity forms, emplovers will need to fill 
out oniv one 
mw is the emplover supposed to 
the combined deduction? 

Bureau. of Internal Revenue 
will get out a table that will tell vou 
i glance 
Q. What will the new law do to the 
method of computing benefits? 
A. Well, just as in the old law, you first 
have to figure out something called “the 


nonthly wag 


carnings 


inv change in 


Q. Whiat is that? 

A. Under the law, that is the total 
amount of his wages subject to payroll 
tax, divided by number of months be 
tween 1936 and date of retirement 
Under the new law, the starting date 
may be either 1936 or 1950, whichever 
gives him a higher average. 

Q. Where do you go from there? 

A. Right now, under the old law, your 
benefit is equal to 40% of the first $50 
of your average monthly wage, plus 
10% of the next $200, plus 1% of the 
sum of these multiplied by the number 
vears of coverage. 

QO. How does the new law work? 

A. You take 50% of the first $100 of 
the average monthly wage, plus 15% 
of the next $200. Then an additional 
umount will depend on length of em 
ployment. The exact figure has not yet 
be en settled 

Q. Can you give an example? 

A. Suppose a worker has an average 
monthly wage of $300 when he retires 
He would get half of the first $100 (or 
$50), plus 15% of the rest ($30) for a 
total of SSO a month. Then he adds 
something for length of service 

Q. How about his family? 

A. His wife would get 50° of what he 
gets, or $40 plus allowance for length 
of service. His widow 75%: each de 
pendent child or parent 5 
Q. Are there any limits to benefits a 
worker and his family can get? 

A. No less than $40 a month, no more 
than $150 


Q. Any change in the retirement age? 
A. No, it’s still 65 

Q. Can a retired worker have any other 
income? 

A. Under the old law, he could earn 
up to $14.99 a month; now, he will be 
ible to earn $50 a month, and if he is 


over 75, there’s no limit. 


Q.. When will the provisions of the 
new law take effect? 

4. Newly covered workers will begin 
paving taxes on Jan. 1. And the $ 
ize base goes into effect then 


Increased benefits to already retired 


however, will start going out 


Workers 


wo months after the legislation 


4 
: 
44 
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Legal Hiring Hall 
NLRB general counsel says 
hiring through a union is O.K. 
when there’s no discrimination 
against nonunion jobseekers. 


Not all union hiring halls are taboo 
under the Taft-Hartley act. Those that 
don’t discriminate against nonunion job 
applicants are legal And they can 
count on the protection of the National 
Labor Relations Board’s general counsel, 
Robert N. Denham 

Last week, Denham refused to issue 
an unfair-labor-practice charge against 
a Nampa (Idaho) Building | rades 
Council hiring hall. He dismissed as un 
warranted a carpenter's complaint that 
an AFL union used the hall to deny 
him a job on a schoo! project 
e Broader Importance— he general 
counsel’s reasoning in this case is 
important for all employers who hire 
through unions, 

Phe Nampa Building Trades Council 
contract with employers provides: (1) 
The council will maintain a hiring hall 
to register building-tradesmen, both 
union and nonunion, for jobs; (2) em 
ployers will use the hiring hall to fill 
all jobs; and (3) the council will refer 
men to jobs without discriminating 
against nonunion men 

Ihe agreement also provides that 
nonunion men referred to jobs must 
join the union after 30 days, and union 
men must remain in good standing—a 
standard umion-shop contract clause 
e What Makes It Legali—Denham de- 
cided that the Nampa case 1s “clearly 
distinguishable” from other cases in 
which NLRB has ruled against hiring 
halls. He called attention to these 
points 

e The contract clearly promises 
nondiscrimination; it provides for the 
registration of nonunion jobseekers and 
for referring them to job openings on 
the same basis as union men 

e NLRB investigators found no 


evidence of union or emplover discrimi 
nation. They reported the hall was being 
run as the contract specificd—without 


i 

preference for union men 

e ‘The union-shop clause is valid 
even without a T-H election to author 
ize it—in accordance with the general 
counsel's policy of waiving elections in 
the construction industry 
eNo Closed Shop—Denham warned 
that he isn’t letting down the ba 


against the hiring hall where it ops 
i t create il llega | | h p 
| contract p ion ettin the 
hiring hall—and the actual operation of 
the hall—must clearlv bar discrimination 
iwainst nonunion men If not. Den 
} 
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Let’s hope you don’t know what it’s like yet. Let's hope 


that no crook or dishonest employee ever gets a batch of 
your company checks and goes to work on them. 

But suppose they do. Company bank balances can 
be badly raided by forgery or check-raising, as last year’s 
victims of $400 million check frauds found out to their 
cost! 

Protect your company’s funds with a Todd Protecto- 
graph checkwriter. Its performance is guaranteed by non- 
cancellable insurance to cover losses from alteration and 
forgery of signature or endorsement. Fast, easy-to-operate 
and with many improved features, this Todd checkwriter 
gives you positive control over check issuance...locks up 
your company funds with the turn of a key! 

Let us give you further facts about this indispensable 
machine, without cost or obligation to you. Just clip and 
mail the coupon vow for the full details about Todd 


checkwriting protection! 


THE TODD COMPANY, inc., Dept. B, 
Rochester 3, N. Y. 
Please let me have further information about the 


Todd Protectograph checkwriter and its insurance 


COMPANY, INC. 


ROCHESTER NEW YORK 
SALES OFFICES IN PRINCIPAL CITIES 


DISTRIBUTORS THROUGHOUT THE WORLD 


By 
BM 15-50 
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IF ARNOLD GOODALE and his 8-year-old son Bruce 
saw this high-octane gasoline plant at night, Bruce 
would ask many questions. But Arnold could 
answer them, thanks to his 14 years’ experience 
at Norton where about half of his co-workers 
also have more than 10 years’ service. 


‘DID YOU SAY NORTON SPHERES, DAD?” 


“No, Bruce, I said those balloon- -shaped tanks are sng oa, built 
for safe storage of high-octane gasoline. But Norton does help fill those 
tanks with gasoline.” 


“HIGH TEMPERATURES, often used in 
petroleum and chemical processes, call 
for super refractories. From catalysts 
for petroleum cracking to chemical 
Norton refractories 
handle temperatures up to 4500° F. 


“Olt WELL DRILLS are sharpened reg- 
ularly by Norton grinding wheels. Vital 
parts of pumps that push oil and gas- 
oline all the way from wells right to 
our gas tanks are precision ground by 
Norton wheels and machines. 


furnace linings 


“YES, BRUCE, in oil refining and chemical processing, as in so many 
other industries, Norton, word? s largest manufacturer ol abrasives, helps 
boost quality higher and higher.” 


_ WNORTONE 


TRADE MARR REG U.& PAT. OFF 


aslaking better products to make other better 


ABRASIVES GRINDING WHEELS (6) ABRASIVE PAPER & 


& LAPPING MACHINES LABELING MACHINES NON-SLIP FLOORING 


REFRACTORIES & POROUS MEDIUMS ou cansioe 


NORTON COMPANY, WORCESTER 6, MASSACHUSETTS 


SEHR MANNING, TROY. 19 A DIVISION OF NORTON COMPANY 
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PAYCHECK—and Ford message. 


Checks Work at Ford 
With Quality Slogans 


There's one piece of paper companics 
pass out that no worker throws away 
his paycheck. Realizing that, Ford 
Motor Co. now uses it to promote its 
production-quality campaign. 

The paycheck plan was worked out 
» Ford officials and the Todd Co., of 
Rochester, N. Y., which prints Ford's 
checks. Stubs were redesigned to make 
room for company messages—to be 
printed in bold red letters and changed 
weekly. Here is a typical one: “Quality 
vork always pays with steady work in 
future days.” 

Checks carrying these messages go to 
110,000 hourly workers in 36 plants. 
Studics made after the first few pay- 
days indicated almost all workers had 
cen the slogans. 
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FORD WORKER won't throw away . . . 
4 


and we’ll save you money 


Compare two ways. 

First, compare the results you now get from pre- 
sent methods — machine or manual—with the results 
you can get from Foremost. This all-new, all-purpose 
accounting machine has simplified the whole prob- 
lem of producing the records you need... speedily. 


Second, compare Foremost with any other descrip- 


co incree 
” feature— le 
ey ibution. 
speed of distr — 


See 


tive accounting machine made. Compare the auto- 
matic features shown in the chart...features that 
assure greater output hour by hour and day by day 
on any accounting job. 

Compare—you've nothing to lose and money to 
gain! Drop in at vour nearest Remington Rand office 
or write for the free booklet 
“How to Slash Bookkeeping Costs 40-600". Address: 
Management Controls Reference Library, Room 
1500, 315 Fourth Avenue, New York 10, 


for a demonstration 


We welcome 
comparison on 


results 


Copyright 1950 by Remington Rang Ing 


The Memingtorn. Farell Accounting Machine 


Investigate your accounting methods | 
: 4 
| 
q 
= 
EL operating flexibility O° « 
operator gets ve of the work. 
ecause FOREMOST dont a 


A CONCENTRATED 
MARKET 


Business Week is read by 200,000 active management 
men, plus 400,000 of their business associates. These 
are the men whose approval means business. That's 
why, year after year, for the past twelve years adver- 
tisers of business goods and services have consistently 
rated Business Week their favorite advertising medium 


j 
F 
= Thi ic on the GO 
L Ys This EYE keeps traffic on the 
The ever-watchful photoelectric Add the saving in heating, air condi- 
“eyes” of Stanley Magic Door Controls tioning or humidification costs which 
see each worker or truck approaching result from the prompt operation of 
the door. And, like magic, the doors the doors, and Stanley Magic Doors 
open. They close quickly and silently become a very profitable investment. 
after the traffic has passed. Think of If you haven't already done so, why 
the time and money saved, through not investigate the money-saving pos- | 
faster, uninterrupted traffic, and the sibilities of Stanley Magic Door Con- 
elimination of door damage due to trols. Find out what they can do in 
trucks bumping doors open. your plant. 


INSTALLATIONS OF STANLEY MAGIC DOORS INCLUDE: 
BANKS * RESTAURANTS * SCHOOLS * OFFICE BUILDINGS * HOTELS * STORES * FACTORIES * TRANSPORTATION TERMINALS 


i\ gin The Stanley Works, Magic Door Division 


| wh? 6 139 Lake Street, New Britain, Conn. 
0 \\ Kindly send me full information on 
\ aaa Stanley Magic Doors. 


‘ 

Your Name ! 


Reg. U. S. Pat. Of. 
| Firm's Name 
The Magic Door 
Street 
HARDWARE + TOOLS ELECTRIC rooLs | 


Job Equality 


NLRB charts “some major 
landmarks” in fighting race dis- 
crimination in industry. T-H aids 
by requiring equal treatment. 


In the hue and crv on Capitol Hill 
igainst racial discrimination, almost 
evervone has overlooked the National 
Labor Relations Board. NLRB is al- 


ready im business, on limited scale, 


in a campaign for racial job and eco- 
nomic equality 

e NLRB in Business—W hile it) hasn't 
the power of a Fair } mployment Prac- 


tices Commiussion—able to bar bias in 


hiring, work conditions, and firing—the 

yoard is able to work indirectly toward 

the same goal 


Paul L. Stvles, a southern member of 
NLRB, made that clear recently in a 
talk at Fisk University’s annual Insti 
tute of Race Relations. Stvles said 
NLRB has made real progress in 
guarantecing the individual n 
minority workers. It has done so by 
strictly interpreting and enforcing the 
‘Taft-Hartlev act 
ference in the internal affairs of unions 

including their right to grant or deny 
membership. But arnms NLRB in 
two wavs against union race bias 
It outlaws the closed shop 
It savs that a collective-bargain- 
ing agent must represent equally all 


(1 


empiovees in i Dargaining unit— 

whether or not theyre. members of a 
} 

union, or eligible to belong to it 


e Major Landmarks—Using these two 
principles, NLRB has charted what 


‘ 


Stvics some major 
toward racial equality in job 
For instance, NLRB has ruled that: 


@ Separate bargaming units of em 
plovees of different races domg the 
ame work in the same plant won't be 
} } 1 
lowed; units can’t be based only upon 
distinctions of race or ] 


eA union which “discriminatorils 


denies membership on the basis of 
ice” can’t be certified in a plant which 
ilso employs members “of an excluded 
race.” 

e A union can’t force an emplover 
to lumit his hiring to members of any 
icial group. If it tries to, the union 1s 
ypen to unfair-labor-practice charges 
¢ Emplovers Must Give W av—\W here 
employers are concerned, the board has 
held that when “a company rule con 
flicts with the mnghts guar inteed by 


} 
: 
| 
| 
| 
4 | 
STANLEY | 
Congress, there can De 1 loubt as to 
: hich must g vay,” 
Phe board ruled im one case that an i 
| bar white persons from 
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WHAT'S DOING IN DALLAS 


“Big Names” Give Dallas Regional Role 


Coca-Cola, Sears, Procter & Gamble among pioneers with 
successful Southwest histories. Postwar plants set up by Chance 


Vought, International Harvester, 


B More and more of the nationally-known 
names of American business are dotting 
Dallas’ landscape. Basic Dallas is 
the proven regional hub of the wealthy 
healthy Southwest. 


reason: 


Newcomers are building new plants, 
warehouses, and offices at Dallas. Oldtimers 
are expanding. 

Consider names like Coca-Cola, or Sears, 
Roebuck, or Procter & Gamble, as cases in 
point. 
® Historically, Dallas claims the first Coca- 
Cola syrup plant outside Atlanta (estab- 
lished in Dallas, 1894). Today, “Coke” 
syrup goes from the modern Dallas pl int to 
all Texas and 6 other states ( Okla., Colo., 
N. Mex., Kans., La., Ark. ). 

Volume of the Dallas Coca-Cola plant 
has more than doubled in the last 10 years. 

When Sears in 1906 decided to establish 
its first mail-order house outside Chicago, 
Dallas was the choice. The Dallas Sears is 
in 1950 the heart of a vast Southwest re- 
tailing-by-mail activity. hand- 
some Sears stores have also been added in 
Dallas since the war, making three retail 


stores in all.) 


(Two big, 


@ For the largest soap factory in the South, 
look to Dallas. This is the P. & G. plant 
here, put into operation in 1942. From it go 
products like Ivory, Duz, Oxydol, et to 
consumers in a more than 
15,000,000 population reached best from 
Dallas. 

P. & G. pioneered in Dallas with a plant 
for edible products (e.g., Crisco, Fluffo), 
built after the first World War. With its 
recent expansion program, the P. & G. plant 
has more than doubled in size. 

The “oldtimer” list can go on 
Williams, Diamond Alkali, Best Foods 
Eagle-Picher, National Lead, Willard, 
Globe-Union, and National (batteries 
Biscuits, Krochler (furniture 


region ot 


Sherwin- 


Sunshine 
etc., etc. 
®s Rapid industrialization in the Southwest 
has quickened the postwar pace at Dallas. 


Kraft, Eastman Kodak. 


Biggest headlines were made when 
Chance Vought Aircraft last year com 
pleted a move of its entire plant operation 
from the Eastern seaboard to Dallas ( where 
it is presently making jet fighters for the 
Navy). 

Other names making Dallas postwar in- 
dustrial news include: 

International Harvester, now building a 
new $1,500,000 Southwestern service parts 
depot in Dallas. It will serve a territory in- 
cluding Texas, western Louisiana, and parts 
of Oklahoma and New Mexico, 


Eastman Kodak, which in May opened 


its well-proportioned new Dallas plant 
(121,000 sq. ft.). This will be one of six 
regional setups in the U.S., with Dallas 


serving the entire Southwest (film process 
ing, sales, and distribution; also Recordak 
microfilm ). 

Kraft Foods, which a year ago opened its 
new plant at Garland, in the Dallas ares. 
Kraft’s famed dairy 
over a 5-stute territory. 


The Wall Street Journal, 
lishes its new Southwest edition from a new 
Dallas plant. 

For a partial list of pastwar expansion and 


new projects at Dallas add such companies 


products go from it 


which pub- 


is Fruehauf (trailers), Fulton Bag & Cotton 
Mills, Brunswick-Balke-Collender (bowl 
ing), Armstrong Cork (bottle caps), GM's 


Motors 


Yellow 


Corning 


United Motors (service ) 
(trucks, coaches), Dow 
Jorgensen Steel, Palmer Manutacturing 
Emsco (oil pumps) Glidden 
(paints), Burton-Dixie (bedding), Peter 
Paul (candy), Purex, Electric, 
Firestone, etc., ete. 


{ ul iss 


( heaters 


General 


® Significandy, an interesting trend has 
started with a number of national org 
tions which have shifted their home offices 
to Dallas as a central U.S Have 
you looked at Dallas on your map lately? 

Now making itself at horme in its new 


Dallas headquarters is the Indus 


location 


Dresser 


DALLAS FORD PLANT 

By Julian Stag 

When you watch the Fords go by in 

Texas. vou usually see a sticker on the rear 
Pexans.” 

Ford Motor 


auto- 


‘Built in Texas by 
Those from the 
Co. assembly plant in Dallas, the only 
mobile plant in the Southwest 
Right now, the Dallas plant is one of the 
busiest producers of Ford cars and trucks 
in the nation (ranking only after Detroit 


window 
cars come 


and Chicago). 

As of July 1 
new men have been put on since mid June 
with a few hundred vet to be added (for a 
total of about 2,400); payroll this year will 


it went on two shifts; 600 


(Thumbnail sketch of a Dallas industry 


run well over.$6,000,000 

Seen from the air, the Dallas Ford plant 
is impressive: 27.8 acres, nearly 8 acres 
nain building 1,120-by-301 ft 


rhis plant was built in 1925, has had major 


under roof, 


postwar improvements 

By September, 550 cars and trucks will 
be rolling out of the Ford plant in Dallas 
daily. For the vear, the total will be close 
to 85.000 units; tor 195], close to 150,000 
units 

Since 1941, plant manager at Dallas has 
bee na veteran I ord produc tion man, ¢ I 
Jessee, formerly manager of plants in New 
Orleans, Memphis and Norfolk. 


THINK OF DALLAS 

and you think of beautiful girls. Above is 
black-haired Betty Anne Buchanan, chosen “Miss 
of 1950 in a country-wide inter- 
collegiate competition promoted by Revion 


Fashion Plate 


Dallas-born Betty is 
Southern 


Products Corp. (cosmetics), 
entering her senior year at Dallas 
Methodist U. 


tries, whose LL subsidiary companies have 
plants trom coast to coast and in Canada 
( Business Week, Apr. 22, cover story ) 

Phe Dresser managerial group, headed 
by H. N. Mallon, has taken over the third 
floor of the new 1O0-story, $3,000,000 At- 
lantic Refining Building in Dallas. 

One Dresser (International 
Derrick & Equipment Co.—“Ideco” ) blazed 
the trail to Dallas a year ago, now occupies 


subsidiary 


the floor below the parent company in the 
Atlantic 

Other national operations re-located in 
Dallas in Branitf Inter 
national Airways, Luscombe Airplane Corp., 
Continental Supply Co., Oil Well Supply 
Co., Dr. Pepper, John E. Mitchell Co., 
Continental Trailways, Campbell- Taggart 
Associated Bakeries 


Building 


modern times 


DALLAS BRIEFS 
The Statler Hotels announced last month 
plans to build an 800-ro0m Hotel Statler 
n Dallas. 


The Dallas general markets, halted by 


the War will be resumed next month Aug 
7 to 18) under auspices of the Dallas 
Manufacturers’ and Wholesalers’ Associa 


tion, a division of the Dallas Chamber of 


Commerce 


Chance Vought Aircraft, division 


United Airer 
tisement for the Dallas Chamber of ¢ ir 
the interest of Dallas development. It is the seventh 
wted on Dallas 


uit Corporation, paid for this adver 


r othese information? Address 


of a monthly series to keep you J 
the city of opportunity in the Southwest. Would you 
like opies of this advertisement, others in the 


Dallas Chamber of Commerce 
Dept. B — Dallas 2, Texas 
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2,500 a year 


It costs very little to seat a 
girl ina chair that helps her 
do her job well. Your Stur- 
gis dealer will bring it to 
your office for a free trial. 
Good office seating is an invest- 
ment, Bad seating is expensive. 
Write for your Sturgis dealer's 
name and our stimulating booklet, 
“The High Cost of Sitting”. 


THE 
POSTURE CHAIR CO. 


Raging fire! 


vital records 
unharmed! 


October my cannery 
and burned com- 
pletely down,” writes one of our 


‘Last 


caught fire 


customers’. 

@ “My office, which contained 
our Mosler Safe, was in the cen- 
ter of the building, subject to the 
hottest part of the fire... 


e@ “After the safe had cooled, 
we dragged it over onto solid 
foundation, and | was surprised 
to see that it opened readily with 
its own combination... 


@ “All of the contents of the 
safe were in first class condition 
You can imagine my relief, as 
these were all of our main rec- 
All other records in various 


ords 


files were burned . 


@ ‘Without question, the construction 
of our Mosler Safe must have been 
pertect 


Remember, in spite of fire insurance, 43 
out of every 100 firms that lose their 
records by fire never reopen for business. 
Can you count on your safe to protect your 
irreplaceable records? A Mosler Record 
Safe will—at surprisingly low cost. 


*Name and address on request 


Write today for valu 
able illustrated booklet 
“What You Should 
Know About Safes” 
and the name of your 
nearest Mosler dealer. 


Mosler Safec 


320 Fifth Avenue, New York 1, N. Y. 
Dealers throughout the country © Factories: Hamilton, Ohio 
Largest Builders of Safes and Vaults in the World 


pied by Negro employees. In another, 


it held that a company can’t use a 
racial segregation rule in a company 


town to bar white persons from at- 
tending organizing meetings of Negro 
workers. And it has consistently held 
that a man’s color can’t be considered 
as a factor in dismissals, promotions, 
and work assignments. 


Pay Hike by Fiat 

GE gives workers the 3% 
boost the unions had turned 
down. Battling for jurisdiction, 
unions take it, but don’t like it. 


Most General Electric workers pock- 
eted a 3% pay increase this week—al- 
though GE’s two major unions had 
turned it down in contract negotiations. 

Iwo weeks ago, GE offered identical 
contracts to the two unions fighting 
for jurisdiction over its 130,000 em- 
plovees—CIO's International Umion of 
Electrical Workers and the United 
Electrical Workers (ex-CIO). It  pro- 
posed a 3% wage boost, bigger benefits 
from contributory pension pro- 
gram, and broadened social insurance. 

Both IUE and UF turned down the 
offer. It was “inadequate,” they said 
on both wage and pension counts 
Neither did they like Gk’s suggestion 
that the run for five vears, 
with annual wage reopenings 


contract 


e Boost Anyway—Last week, the com- 
pany said the wage boost would go 
into effect anvwav, with strings 
attached, unless union leaders objected 
Such an objection might be the basis 
for unfair-labor-practice charges under 


GFE. told its unions 
jeopardize 


the Taft-Hartlev act 
that the boost wouldn't 
“other negotiations” under 
tween them. But it added 
“We are confident that the 3% in 
when added to the other 
nomic elements in our recent offer is 
more than adequate to meet any cur 
rent patterns. It is all we intend and 
expect to do in the area of wages o 
e Reluctant Takers—IUE’s acting pres 
ident, James B. Carey, accepted the 
3% “as a down payment” on a 1950 
wage increase—but he warned GF. that 
his union intends to ask for still more 
UE. hung back warily at first. It said 
it had expected a ‘“‘much higher” wage 
increase from GE—and it criticized the 
ympanv for trving to set wage rates 


way be- 


creas¢ 


“unilaterally 

By midweek, it appeared ¢ 
UE would take the 3% The 
power balance between UF and TUE 
BW —May6'50.p 


yuldn’t risk even 


ertain that 


too 


} 
is now so delicate 


} 


108) that the union « 


a temporary 4¢ differential. 
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SEE THE NEW /MPROVED 


LUMARITH® acetate SHEET 


The new Lumarith acetate sheeting sells for substantially less than many 
other types of plastic sheet. It offers improved physical properties over 
acetate sheet made by the old block method. 


Available in continuous length rolls as well as cut sheets, Lumarith will 
reduce scrap and speed your production. Rated slow-burning, it can be 
stored and handled with maximum safety and low insurance rates. 


STOCK ITEMS. Most of your sheet needs can be met promptly from Celanese 
permanent inventory of popular gauges inclear and colored transparents, trans- 
lucents and opaques. This unique stock plan saves you both time and money. 
SEE YOUR CELANESE REPRESENTATIVE. If you are now using nitrate or 
other types of plastic sheet see your Celanese representative. He ean tell you 
what you ought to know about Lumarith, and demonstrate how it will lower 
production costs and raise profits. Celanese Corporation of America, Plastics 
Division, Dept. 29-G, 180 Madison Avenue, New York 16, N.Y. In Canada, 
Canadian Cellulose Products, Ltd., Montreal and Toronto. 


% 
@y riastics 


*Reg. Pat. Off. 


AUTOMOTIVE SIDE CURTAINS. Clear and colored 
transparents. Delicate pastels color clear 


through (not sted) 


TRANSPARENT CONTAINERS. lendave B Voy- 
je t box by American Paper B Co, 
Montreal, Lur te sheet Opens ug w 


DISPLAYS. Advertising display clock by losky 
e Cutting ¢ , New York. New as permit 
plate polishing after print 
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Alike as two peas in a pod? Not on 
your life! 

Industrial communities are different 

.. and you want the best. Compare 
Savannah's advantages with the rest 

. competitive transportation ...a 
cheap, abundant industrial soft water 
supply ... willing labor with a high 
production record... reasonable taxes 
and a cooperative community. 

Complete, confidential engineering 
service... no cost... no obligation 
«++ Mo commitment. 

Savannah is different... and we 
can prove it! 


INDUSTRIAL COMMITTEE 
OF SAVANNAH, INC, 
—E, —P. O. BOX 3 


GEORGIA 


awe MOST VALUXBLE 


CAN USED 
space YOU 


Th & MEG. CO- 
o 24, 


If you are get 
ting ready to 
swap your 
address for a 
new one, be 
sure Business 
Week (that’s 
me) comes 
along 

I start out from Albany, N. Y., every week 
and I can trail you to your new spot just 
as easy as I've been making the old one 


Ze 


All you have to do it give me orders . . 
like this! 


| CIRCULATION DEPT. BUSINESS WEEK I 

| 330 West 42nd Street, New York 18, N.Y { 
4 Please change my address 
| wame 

i 

] OLD ADDRESS | 

| | 

| | 

| NEW ADDRESS | 

| | 

| 

e | | 
| | 


federal Court strike 


ARMY ‘TAKES OVER Rock Island rail from road’s president, J. D. Farrington (right). 


White House Calls Halt to Rail Strike 


Switchmen’s union yields to President's pressure on five 
roads. Seizure sets pattern of action if other rail walkouts occur. 


The government took firm steps to 
halt the wave of railroad. strikes last 
weekend. The Korean crisis helped the 
Administration make up its mind to act. 

from the White House 
two-week walkout of AFI 
five western and mid 
It sect a pattern for ac 
tion if other threatened rail walkouts 
occur after July 15—when_ three 
can quit work in disputes that 
Labor Act strike 


Pressure 
ended a 
switchmen 
western roads 


on 


more 
unions 
outlived Railway 


have 

curbs (BW—Jul.1°50,p62 

e Back to Work—President ‘Truman 
warned switchmen he would take dras 
tic action when efforts to mediate 
bogged down last week AL's Switch 
men's Union responded by sending 


2,500 members back to jobs on four of 


500 


the roads: it kept another 1, on 
strike against the Rock Island in a test 
defiance of federal antistrike action 

Phe $,000-mile Rock Island was 
picked mainly because its lines run 
parallel to other roads; union strategists 
considered it the least likely to lead to 
1 “national emergency tieup 

The government acted, anyway. ‘Tru 


man ordered seizure of the Rock Island 
is “essential to the national defense 
ind to the security of the nation.’ 
he union still refused to return. to 
wo unless the government seized 
profits of the railroad as well as the 
labor of free men After that gesture, 
t complied nd protest” with a 


injunction 
Settlement—But the wage-hour 


still unsettled. Federal fact 


No 


pute is 


finders recommended an 1S¢_ hourly 
pay luke and a 40-hour weck for the 
umion. Phe switchmen struck for a 40 


hour week at present 45-hour-weck pay 
the equivalent of a 31¢ raise. They 

went back to their jobs with the same 

wages and hours they had before. 


LABOR BRIEFS 


Square-D_ pension pact with UF lets 
workers build up retirement-pay credits 


for 35 vears, not the usual 25, This 
means a $130 pension, including social 


security, instead of S100 

Oil strike deadlock between ‘Texaco and 
CIO passed a 100-day mark this week 
is mediation broke down in Houston 


It’s a wage dispute 


Southern Kraft division of International 
Paper signed contracts with five AFI 
unions last weck, giving 7¢ to 10¢ 
raises to 10,000 in cight mills 


Left-wing UF is on the spot on Korea 


issuc. Tt still has many anti-Communist 
locals that haven't bolted to IUF 
CIO). Two (at Lester, Pa., and Phil 
lipsburg, N. J.) last week suspended 
strikes to work on military orders. If 
UF takes leftist) withdraw-from-Korea 
policy, it knows it’s going to lose morc 
locals. So UE is keeping quiect—letting 
party-line locals do all the talking 
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Before this SMITH- 

lined Paper Mill Di- 
gester was manufac- 
tured, an extensive and 
comprehensive testing 
program was completed 
to be sure the proper 
alloy lining was selected 
for the corrosive service. 
An experimental di- 
gester was built and a 
great many ‘‘cooks”’ were 
run before the final de- 
Cision was made. 


VESSEL LIFE INSURANCE, » 


ade | 


@ USING A. O. SMITH MULTI-LAYER CONSTRUCTION WAS 
MORE ECONOMICAL than single-plate construction in the 
manufacture of this 72 in. dia. by 80 ft. long water scrub- 
ber, at the same time providing a safer construction, 


CONSISTENT QUALITY OF A. O. SMITH ELECTRODES used in the man- 
ufacture of A.O. Smith Pressure Vessels is preserved by meticulous 
control procedures. By means of this X-ray diffraction machine, all 
raw materials used in electrode coating are checked for the presence 
of any foreign materials or impurities. 


é 


A. O. Smith Corporation, Dept. BW-750, Milwaukee 1, Wisconsin 
| Without obligation, send us the latest A. O. Smith Vessel Bulletins: | 
| V-44: Field Assembly of Pressure Vessels ! 
| V-46: Alloy, Alloy-lined, Clad, and Glass-lined Vessels | 
V-52: Multi-Layer Vessel Manufacture and Assembly 
th 
FIELD ASSEMBLY COSTS CUT TO A MINIMUM. The j 
SMITHway is to do the maximum amount of work Firm ' 
possible in the shop on vessels too big to be shipped | 
in one piece. All the shell courses on this 15 ft. dia. by | Street ! 
113 ft. long A. O. Smith Atmospheric Tower were tacked City ie | 


together in the shop to get more accurate and complete 
installation of the internals. 


| vasstabivision |. 
| 
j 
| 
i 
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4 You're looking down from the cab of a 75-ton overhead crane. You hear OVERHEAD CRANES 
the rush of cables as the load comes up . the clang of the warning bell 
as you start to move. Familiar sounds to all who work with heavy loads. 
9 
But no more familiar than the emblem on the crane — ra 
It's the sign of Added Values, on traveling cranes the world over — : # 
values resulting from better design . sturdier construction ... job 
engineered operating features. And now — Magnetorque’, the new type 1g / 
AC control, provides the smoothest, most efficient control ever known on 8 Tr. ; 
. 
overhead cranes. It's another example of Quality and Service which ‘ 
have distinguished all P&H products since 1884 TRUCK CRANES j 
*Trademark of Harnischfeger Corporation | : 
QUALITY 
FOUNDED iN 1884 
ARNISCHFEGE Sok 
CORPORATION 
4468 West National Ave Milwaukee 14 Wisconsin / 
West I sconsin 
4 HOMES EXCAVATORS ELECTRIC HOISTS WELDING EQUIPMENT OIESEL ENGINES 


| 
| | 


INTERNATIONAL OUTLOOK 


BUSINESS WEEK Washington is betting now that it will take six months or more to mop 
JULY 15, 1950 up Korea. And things are bound to get worse there before they get better. 

The real danger is this: A long fight in Korea may encourage Russian 
attacks elsewhere. Staying short of all-out war, Moscow could send Com- 
munist forces marching in a dozen spots—for example, Yugoslavia, Iran, 
Malaya, Indo-China. 


e 
Korea by itself offers tempting rewards to Stalin. A victory there would 
pay off both in Asia and Europe. 

First, there’d be the reaction in Japan—a wave of neutrality feeling. 


Stalin also would get a payoff in other Asian countries. Defeatism 


would rise sharply in southeast Asia. 

U. S. reverses in Korea already have touched off new qualms about the 
proposed U. S.-Japanese alliance. 

If the military outlook should worsen, the neutrality pressure in Japan 
would shoot up. It might get so strong that the Tokyo government would 
balk at an alliance—unless the U.S. could promise huge reinforcements to 
protect Japan. 

Then the U. S. would be faced with these choices: (1) losing our hold 
on Japan; (2) committing more strength there than we can afford. 


A Communist victory in Korea would hurt us in western Europe, too. 


It would give Moscow a chance to use scare tactics along with a stepped- 
up peace offensive. 

In France and Italy, this Communist propaganda would take its toll. 
Many non-Communists in these countries would wonder if they can count 
any longer on U.S. power. 


But western European capitals are taking a more hopeful view of things 
this week. There’s even talk in London of a Korean settlement—growing out 
of British-Russian talks. 

The State Dept. knows what’s going on, of course. State is glad to have 
this British line to Moscow open, but will have its fingers crossed while the 
military situation looks so bad for us. 

e 
According to French sources, London is dickering with Moscow for a 
settlement under which: 

(1) The North Koreans would pull back to the 38th parallel. 

(2) Elections would be held in both North and South Korea for a unified 
government. The United Nations would supervise the poll. 

(3) The UN would admit Communist China. (The U.S. presumably 
would vote against this—-not veto it.) 


Western European nations are going to scrap more import quotas. 
That's part of the deal made in setting up the new European Payments 
Union (page 112). 

So far, 60% of the quotas on private intra-European trade have been 
abolished. And on Aug. 1, negotiations begin to scrap another 15%. 

The really tough step will be to remove quotas on the remaining 25%. 
These quotas protect the pet industries in each country—the ones politicians 
are most sensitive to. 

Chances are U. S. dollars will be used to help injured countries convert 
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INTERNATIONAL OUTLOOK (continues) 
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inefficient plants to new production. Money would come from the $600- 
million ECA has earmarked for EPU operations. 
If EPU nations balk at removing restrictions now, they will have to 
argue on purely protectionist grounds. 
In the past, they’ve used the shortage of foreign exchange as an excuse. 
But now EPU makes western European currencies convertible with each other 


on current account. erage 


Removal of import quotas still will leave other import restrictions, 
though. In France, tariffs will be the gimmick. French tariffs will make 
the U.S. tariff wall look low by comparison. 


In Britain, state trading, food subsidies, and rationing will discourage 
competitive imports. Government buying makes up a sizable chunk of 
Britain’s imports. Other EPU members have an escape clause to use if they 
think British state trading deprives them of EPU benefits. 

e 

British Treasury officials are satisfied with EPU now. Under the 
final agreement on the plan, Britain is insured against any loss of gold 
reserves. 


For example, Britain can now remove its special quotas on imports 
from Switzerland, Beigium, and west Germany. These quotas had been 
kept on for fear that Britain would import too much from these countries-— 
thus forcing London to pay gold. 


Some financial experts in London are afraid that EPU will reduce the 
international use of sterling—unless there’s further progress toward con- 
vertibility. But the Treasury doesn’t seem worried about that. 


The U. S. hasn‘t cooled on the Schuman Plan. The political importance 


of getting France and Germany together is far greater than any cartel 
considerations. 


But U.S. officials are worried about the apparent French desire tc 
go whole hog on the pooling idea. Now French and German agricultural and 
power interests think they’d like to get together. 


The effect might be to set up a lot of little Schuman plans—for tomato 
growers, glass manufacturers, and a host of others. 
Each of these pools could very easily become a highly protected cartel. 
So don’t be surprised if the U. S. begins to put a damper on the French. 
e 
Don’t overrate the importance of the increase in Britain’s gold and 


dollar reserves—$438-million in the second quarter. 


Convertibility is still not in sight. Here’s why: 


(1) To continue to keep up its good showings, London has to prevent 
sterling-area countries from spending their dollars. But sales of sterling 
area raw materials are booming in the U.S., and the dollars earned are 
burning holes in Commonwealth pockets. 

(2) London’s current reserves are still only a fifth of the average 
during the thirties—if you allow for price differences. 

First important uranium mine in France started producing this week. 


The ore is supposed to be of medium high quality—between 15% and 
20% pure. As for the size of the deposit, the French are keeping mum. 
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us: 


Guns Aren't Enough in Asia 


It will take western capital and technological help to stop 
the Communist advance in the Far East. Aid must be U. S.-backed— 
but internationally sponsored—to avoid the stigma of imperialism. 


S. stand Korea 
has braced the will of non-Communist 
Asia to resist Communism. It ilso 
strengthened American prestigt the 
Far Kast. But the U.S. will need more 
than a military victory in Korea to con 
solidate these gains. Vigorous economic 


POKYO—The 


in 


and political action will be needed, to 
e Three Weapons—Communism ad 
vances on Asia with three main 
weapons One is a threat, two are ip 
peals. Military action alone mects only 
the threat of violence and terror, both 
external and internal The appeals 
cannot be neutralized by force. One of 
these is the Communist promise to Asia 
of security and economic well-being to 
come via economic. revolution The 
other the Communist appeal to na 
tionalis 

Of the wo, the most dangerous and 
most decisive at the moment the 
il to nationalism. Nationalism is 
both Asia’s strength and its weakness 
Whatever politic stability exists in 
Asia today derives from nationalism 

But Asia’s resistance to aid from the 
West also derives from nationalism 


be military or economic, aid 


Whether it 


Ty 
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HOWITZER and crew in Korea answer only one Communist threat because 


from the West carnes the stigma of 
vestern imperialism. ‘The memory of 
western colomal governments an 
irmmies is stil clear and distasteful 

eA Break—lortunately, in the case of 


current 
Asians 


the 
munist 
interve 
Korea, 
calculation 
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casures 
Fast. It 
within the fr: 
Nations, not a 
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It 
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is it does 
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to take then 
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ontinue 
not 


Most 


Korean crisis, 


have w 


In 


failed t 
West 


would 


gave the U 
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in 
welcome 
to we le 
yt 
Asians 
West 
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e Protest Support—You 


Indo-China 
leader of the 
tionalist party, 
great majority 


Ho Chi 


of the 


att: 
the Kremlin 1 


not 


the: 


minh, ¢ 
Vietminh, 


has won the 


! 
elcomed 
ICKING 
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thie 
) "take 
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One 


threaten thei 


it 


But 


vould 
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the 
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rious 


independent pows 


till prefer 


non-Com 
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South 
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opening 
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the 
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pit 


this 
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ommunist 
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ort of 
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the n 
Why 


about 90° of 
1 the country. 
support a 
they refuse to s 
ort ex-emperor Bao Dai, head of 
l'rench-sponsored anti-Communist 
They are sure that Bao Da 
puppet 
western 

President 
ditional mili 
in’ Indo-China 
th 


Ci 


including 
Communists 1 
non-Communists 


munist? Because 


imply a French being used 


perpetuate colomal control 
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and 
that 
Unless 


nee 


has promised 
to krench for 
Bao Dai 
arms alone 
Bao Dai is 
that he 
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military o¢ 
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to 
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independ so 
popular support, 
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upation 


on- 
do 
up- 
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re 
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of Indo-China to beat the Communist 


Vhere’s the dilemma: 1 


urning Ove 
power to local governments has proved 
to be a case of vou are damned if 
do and damned if vou don't In 
Burma, the British turned over full 
ontrol to the Burmese nationalist 
ifter World War Il. Now the nat 
ilist government there is so weak it 
can hardly hold its own against Ce 
munist pressure. But in Malaya, whei 
the British still rule, there's also a 
strong Communist threat. And it’s said 
that the trouble hes in Britain’s refusal 
to promise early lesa to tl 
Malayans 
economic Handicap—But it's not 
only political stabilitv. that often 
iffected by nationalism. Heconomic sta 
bility is in the same situation. Stron 
nationalist sentiment prevents accep 
tance of foreign help because it car 
I with it a stigma of foreign contro! 
Most Asians feel it’s better to go with 
ut western help than to risk a new 
itude 
Indonesia tells this story. Although 
the new public has a group of deter 
mined young leaders, it is short of 
killed technicians and top admini 
trate So far, independence has brought 
verv little tolerance for foreign advi 
md technician 
Originally, it was hoped that Dut 
experts would be used to anake th 
witch from colomalism to independ 
r But the Dutch have little in 
centive to stay Indonesia And 
tough regulations governing forcign in 
vestment in general don’t offer much 
inducement for new capital from the 
Wi t 
Perhaps that’s just as well. There 
a real question vhether technological 
development is Asia’s immediate need 
Asian governments are planning gran 
diose schemes for advanced industriali 
zation. ‘They all have the mistaken idea 
that industrialization can buy inde 
pendence from the outside world. 
Famning Actually, the big need 


in every underdeveloped area is ; 
onstruction 
politicalh 


tural 


That’s true both 


nd development 
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j 
military aid : 
incle 
lc, fc 
chances with the Com 


“CAUTIOUS GUY... 


He looks at a purchase from all sides 
—initial cost—operating cost—main- 
tenance cost. So when I ordered the 
drive for our new compressor, I spec- 
ified a specially-built synchronous 
motor from The Electric Products 
Company... just like the E. P. Sales- 
man and I talked about last week. 


MY BOSS” 


I take it up to the boss. He looks it 
over and says, “Who's the Electric 
Products Company?” 

“They make special electrical rotat- 
ing equipment’, I tell him. 

“How come we need special equip- 
ment?” 

“No standard machine will do the 
job. We need a motor designed and 
built to our particular requirements. 
“How do you know this E. P. equip- 
ment will stand up?” 

So I cell him how E. P. has specialized 
in building special equipment for the 
past 40 years. How they maintain a 
nation-wide sales and service organi- 
zation. How our Plating Department 
standardized on E. P. generators in the 
plating room and never had a failure. 
“O. K.", he says. “Just wanted to be 
sure you knew what you were after’. 


THE ELECTRIC 
PRODUCTS COMPANY 


1723 CLARKSTONE ROAD 
CLEVELAND 12, OHIO 


of apecial electrical equipment 
Synchronous Motors and Generators 


Motors and Generators... Induction Motors 
Battery Chargers Frequency Changers 
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nomically. Almost the entire popula 
tion in the Asian countries depends on 
agriculture for a livelihood. More pro 
ductive farming also promises the sur- 
est and quickest means to increase the 
national product. 

The priority in agricultural develop- 
ment projects for every country would 
be something like this: use of better 
seeds; production and use of more and 
better fertilizers; manufacture of farm 
implements; construction of — better 
transportation and irrigation systems. 

Secondary projects, which could go 
along with agricultural development, 
are the expansion of native light in- 
dustries and development of natural re- 
sources such as fishing, forestry, and 
mining. Only when a firm base is laid 
in these fields can be there be any use 
ful expansion of the economy into 
large-scale manufacturing. 

e Where's the Capital?—Meanwhile, 
there’s the problem of finding invest 
ment capital. Private American capital, 
for example, will not venture to Asia 
in any volume without guarantees of 
the very kind of privileges that Asians 
regard as a threat to their independence. 

But at a time like this, no 
saving that if the West lets Asia stew 
in its own juice for a while it will com< 
to its senses. Only when the threat of 


President Miguel Aleman has succeeded in 
doing what rulers of Mexico have dreamed 
of since the days of the Spanish conquista- 
dors—driving a land link between the iso- 
lated but productive Yucatan peninsula and 
the rest of Mexico. Last month, Aleman 
opened a brand-new 450-mi. railroad that 
hooks up the central Mexican rail net with 
The line 
cuts through virtually uninhabited jungle 


the Yucatan city of Campeche. 


and swamp—in the past, the “Yucatecos” 
depended solely on sea and air transport. 


In Mexico, an Ancient Dream Comes True 


Communist violence is gone and the 
extremes of political nationalism are 
toned down will Asia become an at- 
tractive area for private investinents. 
e Aid Through U.N.—What’s needed 
now, say pro-Western Asians, is a 
U.S.-sponsored aid program handled 
through agencies of the U.N., such as 
the World Bank. If U:N agencies 
can't handle the job, then they recom- 
mend some new international agency 
on which Asian governments would be 
represented as equal partners. For an 
international body would not run into 
the nationalists’ objections to direct 
help from an individual western power 
Something more than Point 4 aid 
is needed at this stage. ‘Technical as 
sistance will be an important factor, 
but it alone cannot carry the load. 
There must be capital available for in- 
vestment in the needed projects. And 
there’s the problem of financing trade 
within the Asian bloc of nations. 
@ Out-Appeal Appeal—This 1s the situ- 
ation the U.S. faces in Asia today: It’s 
an area whose cconomic base is prima- 
rilv agricultural and whose population 
therefore depends on the land. Com- 
munism has promised to make the land 
produce more. If the West can show 
how more can be produced, the Com- 
munist appeal can be destroyed 


The new railroad and its equipment (in- 
cluding General Motors diesels) cost $100- 
million, took nearly 16 vears from the time 
the first studies were begun. 

Mexicans hope the railway will open up 
a whole new empire, that it will speed 
development of sugar, pineapple, and— 
most important—rubber plantations in Yu- 
catan. And there are big tourist possibili- 
ties. Now, archeologically minded visitors 
can poke around long-lost Mavan cities near 
the railroad. 
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Manufacturers in The Lund of Plenty, who have made their 
products well and sold them efficiently, rely upon the Norfolk 
and Western’s Precision Transportation for THE IMPORTANT 
THIRD STEP — swift, safe, economical delivery. 

This dependable rail service is one of the major advantages 
of this great-and-growing industrial region. In the four post- 
war years, the Norfolk and Western has authorized and spent 
more than $105,000,000 for modern, thoroughly efficient 
equipment and facilities all over the railroad... for tested 
and improved operating methods. Add to this the vital human 
element... the skill and faithfulness of thousands of 
dependable Norfolk and Western employees, who take a 
personal interest in every shipment. 


wh 


Ws 
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If you're looking for a reallygood plant site, write to the 
Industrial and Agricultural Department, Drawer B-309, 
Norfolk and Western Railway, Roanoke, Va. This department's 
specialists, for almost a half-century, have helped manufacturers 
to find profitable locations for their particular business .. . 
in confidence . . . without obligation. Call on them — 


depend on them. 


e For The Important Third e Varied raw materials ... 
Step Dependable plenty of power and in- 
Nortolk and Western dustrial water . . . sound 
transportation. financial facilities... 


e Efficient, ‘““home-rooted’’ 
¢ Cooperative state and 
manpower. . nearness 
local governments... 
to major markets... 
good clean communities 
. good climate... 


e World's finest supply of . 
and ROOM. TO GROW! 


Bituminous Coal... 


Weston. 


+ The Land of Plenty — the six great states served by the 
Norfolk and Western Railway — Virginia, West Virginia, 
North Carolina, Ohio, Maryland and Kentucky, 
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clues: 


to the solution of man- 
agement men’s problems 


Positions Wanted 


Merchandiaing yrs retail chain ex- 
1 leading to buyer. Col 
luate, Box 7 


Seles Engineer—25 yes broad soles 
julpmment to chemica 


na OC ess ndustries in interested 
‘ t nes ther for th West 
Me Wide acquaintance witt 


ocations. Only tep flight 
ad nes considered, Can fur 
financially responsible 


ne Agency 
Personnel for desiring pay- 
Confiden 1 juiries in 
wr iates, 1 reer 
1 19, Pa 


SPECIAL SERVICES 


Army Instruction Manuals. Need help in bidding 
and oar navy forces or com- 


ns t Experienced or 


job off your neade— 
reasonable price 
Teck Guic le 


ear ition ta entire 
\\ nformative Kenco 


Ken Cook ¢ Milwaukee 1, Wise 


2%-312% per 


hank 


Low Rate Life Ins Policy Loans. 


anaf 
Lif Ir lienry Leder 


Special === 


il 
} ‘ for all lustries Me 
1, Southport® Conn 


No strikes——-No Strife. The only cheap labor is 
la nery 


= Used or Surplus New ======= 
$.S., 


Oliver Filter, 8 x 6', 
at & Power In 


contact parts wood 


Lift Trucks——Three Mercury Standard 6000 Ib 
ry te ow 


BUSINESS OPPORTUNITIES 


Own A Venetian Blind Laundry on protected 


! r 

20-year-old gas one electrical appliance busi 
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Market Research 


McGRAW-HILL RESEARCH 
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IN LEICESTER SQUARE: 


compete with a subsidized industry. 


U.S. films 


IN TIMES SQUARE: More British films 
to compete with Hollywood. 


More Grief for Movie Exports 


Britain tries to revive its sick film industry with new sub- 
sidies, more restrictions on U.S. movies, and a big batch of releases 
in U.S. It all adds up to trouble for Hollywood. 


Hollywood doesn’t seem to be draw- 


ing any of the high cards in its poker 
game with the British film) industry 
At the moment, scems about to lose 
three hands in a rov 

In the works are: (1) a fat new sub 
sidy for Britain’s sickly film) industry 
2) a hard bargain for U.S. conipanies 


get their dollar carnings out 
ain, and (3) a big batch of British 
ibout to be released in the U.S 


mxious to 
of Brit 


films 


Subsidy 


The British film industry has fallen 
ong way since the postwar “golden 
days” of J. Arthur Rank and his 
leagues (BW—D« 49,p105). In fact 
British filmdom ilmost flat on 
back that would be al t 
Hollywood, except that the 
ing manfull t 
k on their fe ( 
spense of Am inom 
port The latest treatment 
t over the last two wee 
rejiggering the entertainment tax d 
putting the new revenue into a 
to subsidize British produ 
e Tay Cut—T hi in: Cut out taxes on 
m eats costing up to Sé, reducc 
then n seats up t 3 ¢. ind ise the 
int nallt t. That way, British 
Trea Vv experts believe the take for 
by $8.4-m 


are t 


} 
increased take 


OWNCTS 


ant halt aft the 


into a pool, to be divvied up among the 
producers. 

The British government flatly 
cfused to alter the tax setup for a long 


Nas 


tine, so the new move has a desperate 
note. Even so, many observers don’t 
think that the $4.2-million the indus 
try will get out of the pool can float 


British off the sandbank 
the Tlouse of Commons, 
out that the 


movies In 
one 


MEP 


H 
pol tcc wl ore scneme Wa 


ised on the assumption that Bill Jones 
and hus girl fnend will continue to sit 
in the same seats, despite higher price 
ither than moving to the cheap ones 
He wasn’t at all sure that they would 
e More Subsidv—Besides the tax re 
m, the British are talking about 
sinking another $2.S-million into the 


Nat 
Corp., set up two 
industry 
beginning to | 


onal Finance 
vears ago to sub 
But Film Finance 


like a bottomless 


niment’s 


2OVC 


10k 


it idy it’s run through nearlv $16 
and still the industry needs 
1elp 

e U.S. Angle-U. S. movie men are 

ng a baleful eve on the new subsic 
thei, it’s just another attempt t 


cut down on U.S. films in Britain 
What's more, the lv will actually 
me from U.S. pi Nearly 70 
John Bull's filt comes from 
| lywood Hollywood Zwigs also 
know that a healthy chunk of their 
foreign revenues come from Britain 
BW —Apr.29°50.p113). so thev’re sure 
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to have the subsidy on their minds 
when they trek to London next week 
to reopen the Anglo-American film 


talks. 


U.S. Films in Britain 


Ever since May, representatives of 
the American movie industry have been 
haggling with the British in an effort 
to work out a new film agreement be 
tween the countries. The old 
agreement, which expired June 30, al- 
lowed U.S. compames to bring home 
each year $17-million of their films’ 
total carnings in the British market 
which run about $55-million 

Hollywood has been eying 
Britain's increasing gold and dollar re- 
serves, sure that the British can afford 
to let more than $17-million come back 
to the U.S. But Hollywood ran into 
a stone wall in the British ‘Treasury 
e British Offer—WV hat the British have 
offered is a scheme designed to inveigle 
U.S. film companics into making more 
pictures in England, using British labor 
and—above all—spending lots of money. 
The gist of the plan: U.S 
can take out their $17-million annually 
—but only if they keep the production 
of films in Britain up to the 1949 level. 
Last vear, Hollywood made 10 films, 
spent around S6o-million Britain 
Under the scheme, the $17-million will 
be cut down if American film makers 
spend less than last vear, increased if 


That way, dollar re- 


two 


hungrily 


companit 


they spend mor 
mittances are tied to production 


e Thumbs Down--After several weeks 
of backing and filling, the U.S. indus 


trv turned thumbs down on the bonus- 


penalty scheme. For one thing, Holly 
wood’s unions are dead set against it 
Thev figure that U.S. movies made 
abroad mean money out of their 
pocke ts Thev've told the negotiators 
that accepting the British plan would 


be a ‘sellout of American labor.” 
Also. Hollywood fears that 

countrics might follow Britain's lead— 

condition 


ther 


making local production a 
for remittance of dollar earnings 
Chances are the talks next week in 


London wil] result in a new agrecment 
much like the old one. The British 
are likely to back down on the bonus 


ind the U.S. will prob- 


penalty clause, 
a flat $17-million. 


ably settle for 


British Films in the U.S. 


Something else for Hollywood to 
Last week, it was announced 
batch of British 


VCI 


that a large films arc 


about to be unloaded in the U.S. In 
a drive for dollars, J. Arthur Rank has 
turned over to U.S. distn ibout 
150 feature films that been 
gathering dust on his shelves 


e More Competition—Nlost of 1 


Rank films have been bought 
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“Sure yuh can make like a swan... 


but yuh still ain't over duh fence !" 


THIS thug’s moment of triumph 
won't last long. The Cyclone Fence 
will bring him down to earth... 
in a big way! 

Cyclone Chain Link Fence protects 
property and equipment effectively; 
the protection is lasting and trouble- 
free. Here’s why: Cyclone Fence is 
strongly constructed of special steel 
fabric— galvanized after weaving for 
complete weather resistance. It em- 
bodies many special features of design 
and construction. Installation is made 
by factory-trained specialists. And 
these experts are never satisfied until 
they're certain the Cyclone Fence will 
maintain its alignment, year after 
year, with a minimum of maintenance 
expense. 

Learn more about Cyclone by send- 
ing for our free illustrated book, 


NO Jos 1s 


CYCLONE FENCE 


CLIP THIS COUPON 
SEND IT TO— 


| Cyclone Fence, Waukegan, Ill, 


| Please mail me, without obligatic 


osB is TOO SMALL FOr 
ONE 


ane, 


“Your Fence.” There’s a handy cou- 
pon below. If you desire help on a : 
particular fence project, industrial or 
residential, ask for advice from our 
sales engineers, 


Cyclone is the trade-mark name of 
fence made only by Cyclone Fence 
Division. Accept no substitute. 


SEND FOR FREE BOOK. You'll find our big, 
32-page fence catalog a valuable refer- 
ence book. It’s full of pictures, facts, 
specifications. Shows 14 types of 
fence. Describes gates and other prop- 
erty safeguards. Before you choose 
any fence for your property, get the 
facts about Cyclone 

CYCLONE FENCE DIVISION 

CAMERICAN STEEL & WIKE COMPARY) 
WAUKEGAN, ILLINOIS BRANCHES IN PRINCIPAL CITIES 
UNITED STATES STEEL EXPORT COMPANY, NEW YORK 


Dept. 470 


om, a copy of “Your Fence.” 


Interested in fencing: 


Residence Approximately 


Industrial 


School; 
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Pentagon Pictures. A small operator, 
Pentagon believes there’s a tremendous 
market for them, points out that nearly 
70% haven’t ever been shown in the 
U.S. And Pentagon isn’t just planning 
on the small “art” theaters for the 
British products—it’s going to release 
them to neighborhood houses, too. 
That means more competition for 
U.S. companies that make low-budget 
films 

In the past, Rank’s output has been 
released in the U.S. only by Universal 
Pictures and Eagle-Lion Films. Pen- 
tagon and Lopert Films have snared 
many of the pictures that the big fel- 
lows turned down as unsuitable for 
major distribution in the U.S. 


BUSINESS ABROAD BRIEFS 


oo gives Kidde First U. S.-Italian air service by an Ital- 


ian airline got under way last week 
e e Ld Linee Aeree Italiane has one weekls 
Dry C emicad Extinguis er DC-6 flight between New York and 
Rome now and hopes to up schedule to 

three or more soon 


a 44% margin of safety! suv 


has set up a branch office and ware- 
house in Caracas, Venezuela 


The Factory Mutual Laboratories require that a 20 ° 
pound dry chemical extinguisher effectively cover 25 The jetliner, Canada’s commercial jet 
’ square feet of burning area... but the Kidde 20 pounder air transport (page --), wont go on a 


European and Australian demonstra 


blanketed 36 square feet . . . gave 44° extra coverage, 2 
tion tour this summer. as planned 


extra safety! Builder A. V. Roe (Canada) Ltd. finds 
} Yes, Aidde Dry Chemical Extinguishers are quick and there’s too much interest right here in 
sure for fires in flammable liquids, live electrical equip- = North America to warrant junkets 
ment and for textiles. Kidde Trigger-Finger Control lets = abroad. 
you just pick up extinguisher, point the horn and pull 
the trigger. Kidde streamlined diffuser horn gives you 
improved, cloud-like discharge pattern, greater coverage, 
and a heat-insulating blanket to guard the operator. The 


dry chemical absorbs heat, smothers flames, reaches 
corners, cracks, crevices, When these Aidde units go on, 


Operation “video medico,” cosponsored 
by Squibb International and Interna 
tional General Electric, got under wav 
last week. The project involves flying 
+4 tons of TV equipment to five Latin 
American countries, demonstrating to 
local doctors the latest techniques in 
televising surgery and clinical proce 
dures. 


flames go out. 


Kidde Dry Chemical Extinguishers in 
20 and 30 pound units, are built to last, 
easy to use, simple to recharge... and 


Israel has given the go-ahead to 30 new 
industrial enterprises, representing some 
$8.5-million of U.S. private capital. 
Under Israel’s recent Capital Invest 
ment Law, the new businesses will get 
tax breaks, duty exemptions, permission 
to send dollars back to the U.S 


give you a big margin of safety. Use the 
right kind of extinguisher for the right 
kind of fire—use Kidde, 


Walter Kidde & Company 
725 Main Street, Belleville 9, N. J. 


German exporters may now keep 20% 
of their dollar earnings for purchases 
abroad. Before, all dollars went to the 
west German government to finance 


In Canada: 
Walter Kidde & Company, Ltd., Montreal, P. Q. 


necessary imports 


Spain’s new oil refinery at Cartagena— 
24% owned by California-Texas Oil 


Co.—has begun producing. It’s designed 
to crack out 12-million gal. of gasoline 
monthly 
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Argentine Mixup 


‘Peron has political debts, 
the governors have political 
debts, and why should Americans 
care who gets the equipment?” 

It’s getting harder and harder to do 


business in Argentina. Ask U.S. farm 


implement manufacturers: For two 


months now, they've been going round 


and round with the Peron regime in 
an effort to sell their tractors and tools 

Last December, the government of 
Argentina asked U.S. compamies oper- 
iting there (International Harvester, 
Allis-Chalmers, Ford, J. I. Case are 
among them) to bring in $20-mi1] 
worth of farm equipment. Foreig 
change was made available, and soon 
the factories in the U.S. began ship 
ping. Meanwhile, the U.S. compamies 
in Argentina were busy selling the 
machinery to local dealers 
@ Freeze—Then, about six weeks ago, 
the government stepped in. It ordered 
the companies to turn over half of the 
machinery to it. ‘The plan: The govern- 
ment would sell the machinery, under 
rigid price ceilings, to farm co-ops and 
favored friends. Threatened by forced 
sale, the importers reneged on orders 
already accepted, provided the 50% 
demanded by the government. The 
machines have been frozen in_ the 
customs sheds ever since 

One Argentine official summed up 
the government's attitude this way: 
“Peron has political debts, the gover- 
nors of the states have political debts, 
and why the hell should the Americans 
care who gets the equipment?” 
@ Retreat—It looks now as if the Argen- 
tines have retreated a hair’s breadth. A 
“mutually acceptable” settlement of the 
farm-implement rhubarb has been 
found. The government has agreed to 
unfreeze the machinery, but insists on 
telling the importers where and to 
whom they may sell. To get even, the 
importers had to agree to a slight re- 
duction in their price markup. For 
legality’s sake, the government required 
the importers to write letters “volun 
tecring” to follow its suggestions 

By and large, the implement people 
won't lose money on the deal, but they 


won't make much, either. The margin 
is just too thin. Out of their allowed 
price markup—about they have 
to pay dealer commissions, a sales tax, 

fat Argentine income tax, and all their 
1 g 


business and operating expenses 
Actually, the freeze hasn't helped 
Argentina one bit. ‘The farm machinery 
that’s been gathering dust in customs 
sheds is urgently needed in the fields if 
Peron is to get the big increase in wheat 
production he wants for this year. 
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THE TREND 


A Long Step—But Not the Last 


Economic engineers in Paris have just begun a new 
kind of dredging operation—to clear European trade 
channels. After months of preparation, the Kuropean 
Payments Union is getting under way. Paul Hoff- 
man has persuaded Congress to earmark $600 million, 
20°, of the whole Marshall Plan’s third-year outlay, to 
put the project in motion. 

When ECA got going in the summer of 1945, it found 
intraturopean trade strangled by import quotas, ex- 
change controls and worse. Hoffman reasoned that 
the sooner Europe got back to satisfying many of its 
needs from its own resources the better. 


The Early Attempts 

The first attack on these clogged trade channels was 
made through the off-shore purchase scheme. Italy, for 
example, could use Marshall Plan dollars to buy goods in 
Belgium, instead of in the U.S. ‘Trade responded. 

In the fall of 1948, a broader offensive was mounted 
with the setting up of the Intra-EMuropean Payments 
Plan. ‘The new idea was the “conditional grant.” Part 
of the ECA dollar aid to each creditor country was con- 
ditional: That nation must grant the same amount of 
uid, in its own currency, to nations with which it had a 
trade surplus 

Iwo defects marked the IEPP for overhaul: (1) It 
has operated on a_ bilateral, nation-by-nation —basis— 
contrary to ECA’s goal of a multilateral world in which 
traders may buy and sell where they please; (2) it has 
provided no incentive for individual nations to bring 
their trade into balance. To remedy these defects, the 


Kuropean Payments Union has been devised. 


The New Plan 


Whatever EPU’s virtues, simplicity is not among them. 
Its mechanism is wondrously intricate. The core idea, 
however, is cleat 

EPU will act as a clearing house. Each month, the 
central bank of each Marshall Plan country will inform 
the Bank for International Settlements, EPU’s book 
keeper, of its holdings of each other member-nation’s 
currency. Each country’s deficits with some of. its 
neighbors will be offset against its surpluses with others. 
Onlv a single net debit or credit between its central 
bank and EPU need be reckoned 

Phere will be periodic settlements 

Whenever a member country builds up too large a 
debit balance, it will have to meet part of the deficit by 
pavinent of gold or dollars (with certain exceptions ) 

Whenever a country develops creditor status, by sell 
ing more to its neighbors than it buvs, it will receive 
part of its surplus—but only part—in gold or dollars 
The balance will remain as a debt of EPU to the creditor 
nation—in effect, a loan by that nation to EPU. 

These rules are counted on to prod both trade-deficit 


and trade-surplus nations toward balance 


112 


Advocates of EPU claim many things for their plan: 

e Jt is a major step toward full convertibility of 
western European currencies. 

e It is a real advance toward increasing intra-Euro- 
pean trade. When EPU starts operations, 60°% of 
western Europe's trade will be automatically freed from 
quotas. The target a year later is 75%. 

e This trade liberalization could help make western 
Europe more competitive, lead to higher efficiency and 
lower prices. This should help narrow the dollar gap. 

@¢}PU will be in a position to help avert a fierce 
intra-European trade war for dollars when the Marshall 
Plan ends in 1952. 

¢ It ties in sterling with the western European cur- 
rencies and this broadens the area of convertibility. 


Pitfalls For the Plan 

EPU is now a fact. We are certain its sponsors claim 
too much for it, but we wish it well. It is a practical 
step that can be taken now to widen currency converti- 
bility and trade in Europe. It means also that Britain’s 
economic isolationism with respect to the Continent 
is being relaxed. How great a return EPU ultimately 
yiclds will depend on how successfully it avoids three 
easy bypaths. 

It must not allow itself to become just another device 
to help certain European nations delay still longer in 
setting their own financial houses in order. If EPU 
turns out to be simply a new means for dodging the 
national problem of learning to live within your income, 
it will serve badlv its members as well as the U.S. 

It must not become a vehicle to create a permanent 
sterling-western Europe soft currency bloc and put off 
indefinitely the goal of convertibility with the dollar. 
Shifting trade awav from bilateralism to a new controlled 
regionalism is not good enough. 

It makes sense to get sterling and the other western 
European currencies exchangeable among themselves, 
as EPU intends. But dollar convertibility for these cur- 
rencies must still be brought about—whether all at once 
or, one by one, as they are ready. 

It must not blind Europe or the U.S. to the fact that 
the main economic problem remains. EPU will not 
narrow the dollar gap directly. The first year may 
see the gap widen: Some goods that we now supply will 
be available in Europe and some European goods now 
shipped here will be sold among I.PU’s members. Not 
does EPU constitute a major attack on the basic prob 
lem of inadequate dollar carnings among its member 
nations. Convertibility of their money with the dollar 
will come only when their dollar earnings equal then 
dollar expenditures 

lo bring about this balance is the great economi 
problem of the western world. ‘lo its solution, EPU 
can make a contribution, but only as a part of the broader 


effort that will be required 
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HAUSERMAN MOVABLE STEEL INTERIORS 


AG} 


= RN MERCHANDISING Calls for pleasant, What's more, these handsome interiors can be 


efficient surroundings in sales and service depart- quickly, easily moved, and all units can be re- 


ments. And like the Arrowhead Oldsmobile used again and again without affecting their 


Company in Chicago, many businesses are meet- original beauty and efficiency, 


ing this requisite with Hauserman Movable 


Steel Interiors. 


Many styles and types of Hauserman Steel In- 
teriors are available to meet sales and service 
department needs in businesses of every size. 
There are matching accessories for every specific 


requirement, 


Why not learn all the advantages and economies 
of Hauserman Movable Stegl Interiors? You can 
get all the facts from the Hauserman office or 
representative nearby or by contacting The E. | 


Hauserman Co., 6923 Grant Ave., 


Cleveland 5, Ohio. Or if you prefer, : 
write for our fully illustrated, 60- \ = 
page catalog. i 


Partitions - Wainscot 
Railings + Acoustical Ceilings 
Complete Accessories 


Organized for 
Service Nationally 
Since 1913 


AAUSERMAN 


Novable Stiel pittrior 
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NEW SOURCES OF BUSINESS PROFITS 


Monsanto serves 50 odd 
400 chemicals ar d plastics wh tt what 
U oducts So—no matte 
over 20 Nonsanto can prob 
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te the possibilities 
operations. Investigate 
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eee LONGER LIVES 
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more information for manufacturers 
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of fine pharm al che ils pr 
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Serving Industry 


Whice Serves Mankind 
TO MANUFACTURERS OF DRUG PRODUCTS 


If you ore interested in any Monsanto fine chemicals listed below, 


COMPANY 
St 
please check them and return the coupon. Or, write on your business 
letterhead, if you prefer 


| . 
| 

é 7 Ware | \ 
| ae Monsanto is active, t the 
developme of antituber 
agents which, at present. are ir 
Varving stage clinical stud 
Additional Monsanto miceuticals 
are tl intihittamin i corrective 
{4 | 
| In the field of nutrition and a tion 
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Healthier hours and longer lives di n't ther. | Monsanto makes a contribution of b isie ‘ 
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i the joint products of medical research and relief from pain and fever is indicated into healthier rs and longer s by ; 
the ceaseless efforts of pharmaceutical reputable companic 
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